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BAo CAO
T6ng t<6t ho4t tlQng Dim bio chdt lugng nim 2016

vlr phucrng hufng, nhiQm vg ndm2017

Thsc hiQn kii ho4ch si5 tZaltcH-OHTB ngdy 1410112016 cira Truong D4i

hgc Th6i Binh v€ c6ng tiic DAm bdo ch6t lugng gi6o dgc ndm 2016. Nhd truong
t6 chric t6ng k5t ho4t dQng ttim b6o ch6t luqng ndm 2016 vd d6 xu6t phuong

hu6ng, nhiQm vu DAm bio ch6t lugng ndm20l7 voi crlc nQi dung nhu sau:

I. Dgc tli6m tinh hinh
l. Thufn lgi
Sau khi tiiip nhan Co so phia Bhc truong D4i hgc C6ng nghiQp Thanh ph6

H6 Chi Minh thring l0l2}l4, Nhd trudng nhQn dugc sU quan tAm cria cilc cip,
c6c ngdtrh trong tinh, cria BQ Gi6o dqc vir Diro tao <l.i titip tUc 6n dinh xiy dpg

.:
vd ph6t tri6n trudng thdnh mdt co sd girio dqc diro tao c6 ch6t lucrng.

Nhd trudng c6 tlgi ngff c6n bQ gi6ng vi6n tr6, c6 ndng lgc, c6 trinh dQ

chuy€n m6n virng vdng.

Trudng de thdnh lap don vi chuy€n tr6ch vd c6ng t6c dAm bdo chAt luong
ld phdng Khdo thi vir Dim bio ch6t luong ddo t?o tt thdng 8/2015 theo Quy6t
tlinh s6 42IIQD-DHTB ngdy l0l8l20l5

^. , r.
Co so vit chAt cia Nhd trudng co bAn

tlinh cria BQ Gi6o dqc vd Ddro t4o.

2. Kh6 khin.
Don vi chuy€n trrich m6i thdnh lip, tlQi ngff c6n b6 chuy€n trrich c6ng t6c

, t. ,tl6m biro chAt luong con thi€u vE sd lugng, chua c6 kinh nghiQm trong c6ng tiic
dim bio ch6t lugng, hAu hilt chua dugc ddo t4o tQp hu6n vC dam bAo ch6t lugng,
ki6m nhipm nhi€u vigc.

Nhd trudng tlang trong giai tlo4n 6n dinh co cau, bQ m6y t6 chr?c it-A ph6t
..7tri€n n€n cdng tric tl6m b6o chdt lugng chua duoc tQp trung, d6u tu.

II. NQi dung c6ng viQc

-.1 ,, . ,
Tri€n khai, qu6n triQt c6c vdn b6n v6 c6ng t6c tl6m bio ch6t luqng cia BA

Girio duc vi Diro t4o diin c6n bQ giang vi6n, nhdn vi6n.
. t , ,.^Ldy j ki€n nguoi hgc v6 chdt lugng ho4t ttgng giang day

Rd so6t, bd sung, di€u chinh cilc vin ban di€u hdnh vir qudn lj cia Nhd

truong.

tt6p rmg c6c di6u kiQn theo quy



Ndng cdp, cdi tqo co sd vft chdt, trang thi6t bi phqc vg c6ng t6c gi6ng

d4y, hqc t6p vd qudn lf diAu hanh trudng.
Thtrc hiQn c6c ho4t tl$ng nAng cao chAt lugng ddot 4o, NCKH.

, l. , -Ddo tao, b6i dudng phdt tri€n ttgi ngfr.

III. K6t qui thgc hiQn

a) Xdy dttng hQ thdng vdn bdn
Ban hdnh Kli hoach sO tZyfft-OHTB ngdy 1410112016 vd c6ng t6c DdLm

,i,bio ch6t luong gi6o duc ndm 2016 phdn c6ng cdLc don vi chir tri vd don v! ph6i
hSp, dU kii5n thoi gian thuc hign tuong d6i cr,r ttr6, khe thi. Tr€n co sd nhiQm vu
duo.c giao c6c ilon vi dd xAy dpng vd tri6n khai kd hoach cg th€ theo tung linh
vuc c6ng t6c.

Tritin khai ki5 ho4ch thgc hiQn mgc tiCu chi€n luoc phdt tri6n trudng giai
do4n2015-2020.

Ndm 2016, Nhd trudng rd so6t, chinh sria, b6 sung vd ban hinh 12 vdn
bdn quin lj, trong tl6 9 quy dinh, 2 quy ch6, I quy trinh:

Q K& qud thqc hiQn kd hogch rldm bdo chiit ttrgng
Cdn cr? ki5 ho4ch dim bdo ch6t luqng ndm 2016, c6c don vi trong truong

ttd tri6n khai, t6 chric thgc hiQn vd thu duoc m6t sO k6t qua nhu sau:

Ndm 2016, co c6u td chuc cria Nhd trudng c6 nhi€u di6u chinh theo euy
dinh ve chfc ndng, nhiQm vr,r, quydn h4n vir co cdu ti5 chric bQ mriy cira Truong
Dai hoc Thrii Binh 1sO Zt tlqO-UeND ngdy 20t}t/20t6) cria Uj, ban nh6n d6n
tinh Th6i Binh. T6 chric di6u chuy€n, b6 sung, ki€n todn, thdnh lQp mdi mQt si5

.,1don vr vd bo sung chuc n6ng nhiQm vq phn hqp voi tinh hinh cria trudng trong
giai do4n moi: thdnh lQp Trung tAm Tuydn sinh vd gi6i thi6u viQc lirm theo
Quy€t dinh s5 to:lqo-oHTB ngdy t0/3120t6;thdnh l6p Trung t6m aoi duong
vd Edo tao; thanh l4p phong Hdnh chinh - T6ng hqp; thdnh lfp khoa Ngoai ngt,
khoa Cdng nghQ. B6 nhi6m 16 c6n bQ quan lj c6c khoa, phong, ban eri kien toan
theo Dd rin v! tri vi€c ldm ndm 2015 sri sztaloa-oHTB ngdy 28/6/2015 vir
Quyiit ttfnh so zt tlqo-ueND ngdy 2010tt20t6 cria u! ban nh6n dan tinh Thrii
Binh quy ilinh chric ning, nhi6m uU, quydn han vd co c6u t6 chuc bQ m6y cria
Trudng Dai hoc Thei Binh.

.Cri 0l crin bQ chuy6n tr6ch vd c6ng t6c tlAm bio ch6t luong gi6o duc di
hqc bdi dudng chimg chi ki6m dinh vi€n KDCL girio duc vd duqc cip chung chi
ki€m dinh vi€n, du thi vd duo. c c6p th6 kiiim tlinh vi€n ki.im <linh ch6t luong.

Rd so6t ban hdnh Quy chti chi tidu n6i b6 nim 2016 theo thuc ti6n cua
Truong.

-l ,, ,t ,,.:.T6 chuc ldy 1i ki6n v6 mric d0 tin nhiem dOi voi can bd quan li c6c c6p; drffi
gi6 k6t qui, mric dQ thgc hi€n nhiOm vu cta CBVC n6m 2016. Kiit qu6: -* nai
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ldng cia crin bQ, vi6n chric, lao dQng v6 phim ch6t dqo dric, ndng lr,rc quan lj
chuy6n m6n, nghi€p vu cria c6n bQ quan lf don vf datlr:eng}yo.

Thyc hi-6n quy hoach tldo t4o crin bQ giang vi6n, trong ndm 2016 c6 03 cBGV
ct tli hgc NCS, 02 GV di hQc Cao hgc, n6ng cao tli le GV c6 trinh d6 sau d?i hoc
l€n tr€n 86%.

- T6 chuc bi6n so4n, drffi gi6 c6ng t6c tle thi kiit thric hgc ph6n/m6n hoc <l6m
b6o dfng vd n6i dung, dri v6 s6 lugng, an todn bi mfq dring quy ch6, quy dinh, mdi
hqc k' nhd trucmg t6 chric t.u drinh gi6 vd drrnh giri ch6t ruqng ae thi'si dung cho
ki6m tra drffi giri m6t ldn.

- NAng cao ch6t luong sinh ho.t cac to u6 m6n, tich cuc d6i moi phuong ph6p
d4y hoc phn hgp voi phuong thirc trdo tao nhim n6ng cao ch6t luong eao aao]oong
ndm 100% ciic clon vi t6 chirc h6i tha6 khoa hgc ve aoi moi nang-"ao ch6t'luong
ldm viQc, 100% giingviOn co hfru c6 brio c6o chuydn ttC, hoc thudtLng nam..

- Xdy dpg vd t6 chric thgc hi6n k6. hoach l6y j kiiin nguoi hgc ua-"rdt toq'g
ho4t tlQng giang d4y cria giang vi€n, vd NCKH, v,i mQt sdho4t iOng pfru. ru 

"ahoi.

- T6 chric bi6n so4n 03 girio trinh giang day, hau h6t cec hgc phan ir€u c6 tgp
bdi giang

- Cdng uic quan ly Khoa hgc & C6ng ngh6 cria truong timg budc dugc aOi mol
vd dd c6 nhtng chuyiin bi6n.yh cU9 hon; k6t qu6, fiong ndm 2016 c6 l0l c6ng b6khoa hsc, trong d6 c6 0l ddi tdi c6p qu5c gia, 02 a.-ai c6p ti*, OS ;itei 

"Aptuhg, 05 girio trinh vd srich nghi6m thu, 03 bdi brio ddng tr€n tqp chi trons nuoc.
Nhd truong da chri trolg 

1A :9:, ,: Herp tdc quoc t.i, nlng n# i, ,a .rr?. ,ieod6n 03 tloan kh6ch quric t5 ve tdm vigc u& *ta i.o-,g: Trudng Dai hgc Ng6n ngoVdn T6o, Ddi Loan; Trudmg Nhat ngt Sendai, Nh4t Ban; Trudng Dai hgc c6ngNghg chihlee, Drii loan; cir 0r dodn di cdng t6c d Ddi Loan it6m bio an todn.
TSng cuong c6ng tiic gi60 duc chinh tri, tu tuirng cho HSSV th6ng qua vi6c t6chric c6c ho4t ttQng van 

!6a.th6 thaq cric c6u lac bQ vdn nghQ, th6 ;; ,f,e ifr"o.cao. Ban hanh quyiit dinh v6 vi6c c6p hec b6ng |huy* ff;;;. aoua, ",HS.sv r chinh quy t{p trung' Tdng cuong hg lhong dlch vu rong khu6n vi6ntruong 
fam. bio mi quan, sach d9p, m toan;d uan d6p rmg t6t 

"a""J. .au .i"r,hoat thi6t y6u cia nguoi hoc.
- Ting cudrng c6c ho4t tlQng gi6m s6t, ki,3m tra, thanh tra c6c ho4t dQng vd c6ng,,,i: *{* sinh; ho4t dQng giang day; vi€c t6.h,i"'Ji,;6,";, #;il:;;.",

{ing 
<lao-tao vd c6ng t6c yi,3m tra itrinh giri t4o dQng isc U6 ";"" ;;;lil-;#d6u hoc t{p vd rdn luyQn t6t.

.^ 
- Tr*g thi6t b6.sung thiiSt bi cho xuong thpc hdnh thuc tap, c6 k6 hoach d6 hgrpU|.t 

T:^ phAn m€m 6n dune vrio c6ng ,a. q"a" lyddo t4o cria ,,rJ*, ,J* .,iOc6ng th6ng tin tti€n t'vd website cria truong a6p .mg nrru cau truy cdp mang pnuc
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W c6ng t6c hgc t{p vd nghi€n ciru khoa hgc cria c6n b0, giing vi€n, hpc sinh, sinh

vi6n.

c) Dinh gi6 chung
* Ifu tli6m
Trong ndm 2016, ho4t dgng dim bAo chAt lugng cria Nhd trudng tti thqc

hign dugc mQt s5 ki5t qu6 nh6t dinh:
- Vi hoqt irQng itdm bdo chfu tn{ng:
+ Ktl hoph tt6m b6o ch5t lugng ndm hgc 2016 sittdung voi tinh hinh thgc

ti6n cia nhd trudng.
+ Nhin chung c6c ilon vi dd b6m s6t vdo k6 hoach ddm bio ch6t luong vd

chuc ndng nhi€m vu cria don vi tlugc nhd truong phdn c6ng d6 tri€n khai thgc
hi6n cdc c6ng vi6c duo. c giao.

* Nhirng h3n ch6, tdn ei.., , t,+ C6ng tric kd hoach, cap nhat h6 so minh chung d mQt s6 hoat d6ng cria
mQt s6 don vi chua dAy dri.

+ C6ng Llc girfun s6t, theo ddi, d6n d6c nhic nhd c6c don vi, c6 nhdn trong
qu6 trinh thuc hiQn Ki5 hoach dim b6o ch6t lugng tl6i khi con thi6u ki6n quyiit.

+ Tnich nhiQm cria m6t vdi c6 nhdn, b0 ph|n chua cao, chua drip tmg y6u
cau cong tic tlim bAo chAt luqng.

IV. NhiQm vg trgng t6m vd ho4t rtQng D6m b6o chdt luqng ndm2017
1. Phuong huring chung

_ E6 thqc hiQn mUc ti6u ndng cao chdt lugng girio dqc tl6p fmg c6c ti€u
chuAn vd quy dlnh hiQn hanh, cAn phii t{p trung chi <tao, th,Ic hien rn6t ,O .9"
ti6u dim bdo ch6t lugng cria Nhd trudng nhu sau:

Qu6n tri6t, tririn khai c6c vdn ban phrip quy, c6c quy dlnh cria BQ Girio
duc vd Erio tpo, cira Trudng Dai hgc Thei Binh vi c6ng trrc drim b6o ch6t luong.

, Ti6p qrc phrit huy nhirng ki5t qu6 d6 dqt dugc trong ndm 2016, x6y dtmg
k6 hoach dam b6o ch6t luong vd dii xu6t cric girii phrip thuc hiQn, ph6n d6u thsc
hi6n thdnh c6ng k6 hoach dim b6o ch6t lugng n6m hoc 2017, gan ti5t chat chc
kii hoach dim b6o ch5t luqng vdi vi6c thuc hi6n msc ti€u cf,6t tuqng va t.i
hoach thuc hiQn mUc ti€u ch6t lugng ndm hgc 2017 cria nhd trudng.

2. NhiQm vU cr; th6

. Quq triQt vd tri6n khai tliy drl c6c chu truong, v6n b6n qu6n l1f, quy <tinh,
kd hoach vd c6ng tdc tlim b6o chAt lugng cria 86 Gi6o duc vd Edo tao, cria Nhd
truong tdi toan th6 crin bQ giang vi6n, nhdn vi€n vd sinh vi6n trong truong t?o sg
nhdn thric ddng b9 cria c6c don vi, c6 nhdn trong truong vC hoqt Ogng naf 

'

Tr6n co sd crlc quy dlnh cta Nhd trudng vd k€t qu6 tt6nh gi6 thuc hi6n K6
ho4ch dim b6o chAt lugng ndm 2016, c6c dcm vi trong truong thuc hiQn crlc nQi
duns sau:
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- Phdng Kh6o thi vd Dim b6o ch6t luong ddo tao t6 chric x6y d1mg, tri€n
khai, hu6ng d6n, theo ddi, kirim tra vi€c thgc hi€n K6 ho4ch d6m bAo ch6t luqng
ndm hoc 2017 nhem thuc hi6n tiling muc ti6u ch6t lugng cira don vi, Nhd truong
oa oe ra.

- C6c don vi cin cu vdo thuc trang cria don vi vd K6 hoach dim bio ch6t
luong cria truong d,5 xdy d1mg, tri6n khai c6c nqi dung k6 hoach tr6m bio ch6t
luong ndm 2017 phn hqp v6i tinh hinh thuc ti6n cta nhir trudng vd chirc ndng,
nhi6m vu cta don vi minh .

- Khoa to chric t6ng kct cong t6c bi€n soan DA cuong chi tiilt hoc pnan, tap bai
giang cria giang vi6n rut kinh nghi€m, khic phuc nhtng t6n tai ; bi€n soan ad thi,
ngdn hdng cAu h6i thi theo quy dinh, t6 chric <l6nh gi6 hoat tlQng giang dqy cta
gi6ng vi6n ttam b6o d6p rmg muc ticu n6ng cao ch6t lucrng. Khoa Ki5 toriLn - Ki6m
tori:n; khoa Qurln tri kinh doanh xdy dpg kii hopch vd t6 chric thpc hiQn rir so6t,
di€u chinh b6 sung, tli€u chinhCDV CfOf theo quy dinh.

- Tiiip tgc rd so6t, di€u chinh, b6 sung cac quy Ainfr uA hoat d6ng ttdo t4o;
nghi€n criu vd t6 chric tri6n khai dring c6c quy dinh hi6n hdnh v€ c6is t6c ddo
t4o, c6ng t6c quAn lf.

-.: . ).- lnen khai phdn m6m 6p dung vrio c6ng t6c quin lf ddo t4o cria Nhd
trudng.

Tr6n ddy ld nhtng ktit qui dgt duo. c trong c6ng tric drim bdo chdt luong n6m
hgc 2016. cdng trlc.drim b6o ch6t lugng n6m hqc 2016 d6 drrp tmg mgc ti6u ch6t
lugng dd ra g6p phAn n6ng cao ch6t luqng gi6o duc trudng. Nhd trudng y€u cAu
cdc don vi phrlt huy nhirng k6t qu6 dat duoc, t6 chric thuc hi6n tOt Jfng nqi
dung n€u tr6n, gin vdi kii hoach thuc hi€n muc ti6u chdt lugng gOp pnan"nang
cao ch6t lugng tlio tqo vd nghidn criu khoa hgc trudng Dai hoc Thrii Binh trong
ndn20l7 vd nhirng ndm ti6p theo./. ,,

4-.- ,\
>ll

/Noi nhQn:

- Ban Girirn hipu;

- C6c ilon vi t4rc thu6c;

- Luu VT, KT&DBCLDT.
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