
LTBND TiNH THAI BiNH
TRLIONG DAI HQC THAI BiNH

ceNG HoA xA ngr cnu Ncnia vrET NAM
D6c l6p - Tr; do - H4nh phric

56:52"A(H-DHTB Thdi Binh, ngdy I2 thdng 0t ndm 2020

KE HOACH
C6ng t6c tlim bio chit luqng gi6o dgc ni,m 2020

Cin c.u vdo C6ng ven s6.2274/BGDDT-QLCL ngity 281512019 cria Cqc

Qu6n ly chAt lugng, vO vigc dAy m4nh c6ng t6c dirn b6o vd ki6m dinh chAt
luqng gi6o dUc dai hgc;

Cin cu Th6ng tu s6 tZtZOnrct-BGDDT ngity l9l5l20l7 cria BQ Girio
dpc vd Diro tao ban hdnh Quy dinh vA ki6rn dinh chAt lugng c<r sd gi6o d\rc;

, ^,.i,Cdn cu Chi€n luoc vri K€ hoach thuc hi6n chi6n luoc Dhet trien Trudns
D4i hgc Th6i Binh giai clo4n 2018-202l,tA,o nflin d6n 2030;

, ^'.: 'Can cu Chi6n lugc vir K€ hoach thuc hi6n chi6n lugc Ddm bAo chAt lugng
Truong Dqi hgc Thei Bjnh giai doan 2018 - 2021. dlnh hucrng d6n nam 2030;

,l .. ,Cdn cu Quydt dfnh s6 665/QD-DHTB ngdy 2611212019 cria Hi€u trudng
trudng D4i hqc Th6i Binh ban hirnh Chu<rng trinh c6ng t6c ndm 2020 cua

Trudng D4i hgc Th6i Binh;
Nhd truong x6y dpg K6 hogch ddrn bAo chAt lugng girio dlrc n[rn 2020

nhu sau:

I. MUC OiCn, vtU CAU

1. Mgc tlfch
- Nhim ning cao ch6t luong gi6o dpc trong cec hoqt dQng ddo tao, nghi€n

cuu khoa hoc vir phuc vu cong d6ng cua Nhir truong. d6p ung c6c ydu cdu ti6u

chuAn ki6m dinh chAt lugng gi6o duc cria 86 Gi6o dgc vd Diro t4o.

- Thqc hi€n vd hodn thinh mgc ti€u, nhiem 4r trgng tfun v6 c6ng t6c dirm
,; , ,.1 ,1. , .r li

bAo chAt lugng. ki6m dinh ch6t lucrng theo K€ ho4ch ndm 2020 vir K€ hoach

dAm bdo chAt luqng giai cloan 2018-2021 cira Truong Dai hqc ThAi Binh'

- V4n hdnh hQ thi5ng dam bao ch6t luong gi6o dqc b€n trong phr) hqp v6i
1'I

su rnang, mpc tleu cnien lugc vd di6u ki€n thUc tC cira Nhir trudng.

- Trmg budc xAy dmg vir phat tri€n vin h6a chAt lugng trong c6c ho4t

d6ng ddo t4o, nghidn cfru khoa hqc vir phqc vu c6ng ddng'

- Ld co sd d6 c6c don vi xdy dqng kti ho4ch dAm bio ch6t lugng vd cAi

ti€n chQt lugng.
.t- Trudng dat ki6m dinh chdt lugng co sd gi6o dgc theo Th6ng tu

l2l2017ITT-BGDDT cira 86 Girlo dgc vd Dio t4o.

2. YGu ciu
' ' I ' r r'-! | r: r 'r ''l- Xdy d1mg k6 ho4ch phn hqp v6i tinh hinh thqc ti€n cua Nhd tru<rng, co

tinh kha thi.
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- K6 hoach th6 hi6n rd cong vi6c cr; th6, muc ti6u cAn d4t, thoi gian thgc

hiQn vir dcrn vithpc hiQn.

ONc vrEC vA THoII. NQI DUNG CONC VIBC VA THOI GIAN THU. C HI
str NQi dung thgc hiQn Thdi gian

thuc hi6n

Don v! chfr tri Don vi phdi hqp

1 Cdng tfc dim bio chAt I trgng

].t Xdy dgng KO ho4ch Dim
, i. ,

bao chdt luons ndm2020
0v2020 P.KT&DBCLDT

C6c don v! trpc

thu6c

r.2 Re so6t, hodn thiQn he
.,ithdng quAn tri Trudng

DHTB

Nam 2020 Ban Gi6m hiOu
C6c don vi trpc

thuOc

1.3 Rd soiit HO th6ng DBCL
bOn trong, KiQn todn

nhAn su Hgi d6ng

DBCL, m?ng ludi EBCi
bOn trong cia Nha
trudne

Th6ng

0212020

Ban Gidm hiqu Phdng

KT&EBCLDT

t.+ Rd so6t, hodn thi€n, ban

hdnh bQ quy trinh nghiQp

vU de quin ly c6c hoat

dQng cua trudng vd ciic

linh vgc: DT, NCKH,
TCCB, kh6o thi, EBCL,
c6ng t6c SV, Ai chfnh,

thu viOn, CSVC.

Trong n[m
2020

Ban Gi6m hiQu

Phdng DT,

QLKH-HTQT,
TCCB, C6ng tiic
HSSV,

KT&DBCLDT.
Thu vi€n, QT-

QLTB, KHTC

Cdc dcrn vi truc

thuQc

1.5 Xdy dwng s6 tay DBCL Thring

612020

P.KT&DBCLDT C6c don vi truc
thu6c

1.6 Rd soiit, di6u chinh quy
+. r I ^dlnh v€ c6ng tdc DBCL
bOn trong cria Nhd
trudne

Th6ng

3/2020

P.KT&EBCLDT Cdc don vi truc
thudc

1.7 Rd soiit, cii ti6n hQ th6ng

thdng tin DBCL b€n

trong. h€ th6ng kh6o siit

c6c bOn li6n quan

Trong ndm

2020

P.KT&DBCLET Circ don vf trgc
thuQc

1.8 Thyc hiQn rd sorit. diAu

chinh Quy dinh quAn ly
cdng t6c thi hoc phAn

02t2020 -
0412020

P.KT&DBCLDT C6c don vi tr\rc

thu6c

1.9 P.KT&DBCLDT C6c khoa

l
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ho4ch x6y dgng ngAn

hdng dO thi cho cdc hoc

phdn cria cric CTDT

Trong ndrn

2020

r.9 Rd so6t, di€u chinh chric

nang nhi6m vU c6c dcrn
,: .;.vi, Qu), ch6 t6 chuc vd

hoat dQn_e cira Trudng

Trong n[m
2020

Phdng TCCB C6c clon vi t4rc
thuQc

) C6ng tric ki6m dinh ch6t luqng
2.1 Hodn thenh b6o c6o

TDG, ddng lcy vd ti6n

hdnh ddnh gi6 ngodi chAt

luqng co sd gi6o dUc

theo Thdng tu
I2I2O 17/TT-BGDDT

Tir

4t2020 -

r0t2020

HOi d6ng TDG
co sd gi6o dqc

P.KT&DBCLDT
Ban thu ky

Ciic nh6ni chuy€n

triich

C6c dcrn vi

2.2 Thgc hign cric hoat d6ng

cAi ti6n sau TDG, diinh
.i

_gra ngoar chat lu0ng c0

sd ei6o duc

Trong ndrn

2020

Ban Girirn hi€u CAc don vf trgc
thuQc

2.3 Thenh lap Hqi d6ng

TDG, xAy dpg k6 hoach

tri6n khai TDG 02 CTDT
trinh dQ dai hqc nginh

QTKD vd K5 to6n

r0t2020 -
4t202r

Hgi ddng TDG
cAp CTDT

Phdng

KT&DBCLDT.
TCCB. HCTH.

--:t\.noa l1e toan -
Ki6m to6n, Kinh
t6 - QTI(D; citc

don vi li6n quan

3 C64g tdc khio s6t, lAy f kitin c6c b6n li6n quan
3.1 Kh6o sdt l6y y ki6n ph6n

r l. ;.not cua nsuol noc ve

ho4t dQng JtUn* d4y cira

gi6ng vi6n

Th6ng

512020 vit
rU2020

Phdng

KT&DBCLET
C6c khoa

Phdng CTHSSV

Phdng TT-PC

3.2 KhAo s6t l6y y ki6n cira
.i.SV t6t nghiQp v0 tinh

hinh viOc ldrn vd CTDT

Th6ng

t2t2020
Ciic khoa c6 SV
.t.
tot ngnlep

Phdng

KT&DBCLET

3.3 KhAo sdt, lAy f kien phAn
r l.hoi cua SV.trudc khi t6t

nghiQp vd chdt lugng

kh6a hgc

Th6ng

6t2020

Phdng

KT&DBCLDT
Ciic khoa

Phdng CTHSSV

3.4 Kh6o s6t l5y y kitin ph6n

h6i crla CBGV vd CtOt.
Th6ng

5t2020

Phong

KT&DBCLET
C6c don vi tryc
thu6c
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ho4t dQng phpc vg, h6

tro ddo t4o

3.5 Cric khio s6t kh6c (phUc

qr cho c6ng t6c TDG co

s0 gi6o dsc vd CTDT)

Trong nim
2020

Cilc nh6m c6ng

t6c chuydn trilch

tu d6nh ei6

Cdc dcm vi, cit

nh6n li6n quan

3.6 Thuc hipn d6i sdnh ch6t

lugng giiio duc

Th6ng

7 t2020

Phong

KT&EBCLDT
C6c don vi

/lT Cdns tric b6i dudng, tip u6n phit tri6n tIQi ngfr DBCL

4.1 Tri6n khai k6 ho4ch t4p
,n̂uan tang cucrng nang

luc c6ne t6c TEG

Th6ng

8t2020

Phdng

KT&DBCLDT
Cfrc don vi trgc

thuQc

4.2 TQp hudn v0 c6ng tdc xdy

dUng CDR. ph6t tri6n

CTET, TDG CAP CTDT,

TI
8t2020 -
t0t2020

Phdng

KT&DBCLDT

Circ dcrn vi trgc

thuQc

A'+.3 Tap huAn UOi duong
l"nghiQp vu vd cdng titc

DBCL, KDCL

Theo f itl
cAu cria BQ

GDDT

Phdng

KT&DBCLDT
C6c don vi, cA

nhdn li6n quan

III. TO CHUC THU. C HIEN
1. Ban Girim hiQu

Chi d4o, ki6m fta, gi6m sdt, viQc tri6n khai c6c nhiQm v1r 6 c6c dcrn vi theo

trmg nQi dung c6ng viQc, g6p phAn thUc hiQn thanh c6ng k6 hoach d6m bAo ch6t

lugng gi6o dr,rc ndm 2020.

2. Phdng Khio thi vir Dim bio chdt luqrrg tlio t4o

Chu tri phOi hqp v6i c6c don vi aO tO chirc, hu6ng d6n tri6n khai k6 ho4ch

cria Nhir trucmg vd c6c vbn b6n cia B0 GD&DT vA c6ng tilc dttm bAo vi ki6m

dinh ch6t luqng gi6o dpc.
AtTu v6n, hu6ng ddn cdc don vi trong Nhd trudng thuc hiQn c6ng t6c d6m

b6o ch6t lugng gi6o duc.
-l 

1 , ' ,t rd.Td chuc gi6m s6t, d6n d6c, theo ddi viQc tri6n khai thlrc hiQn kO ho4ch

ddm bio chAt lucrng cria Nhi truong; t6ng hgp, b6o c6o Ban Gi6m higu.

3. C6c tlon vi trgc thuQc
ptrO Ui6n k6 hopch, nQi dung hoat dQng dim bAo ch6t luon g gi6o dpc nim

2020 t6i tohn th6 c6n b6, vi6n chfrc vi sinh vi6n ctra dcrn vi.
enOi ngp v6i phdng KhAo thi vd E6m bio ch6t lugng ddo t4o trong viQc

r . ',3.xAy dpg vir tri6n khai kdhopch ctra dcrn vi theo nhiQm vg dugc phAn c6rfg trong

k6 hoach dim b6o ch6t lugng cira Nhir truong.

DA xuAt k5 hoach henh dQng, c|c gihi ph6p nhim nAng cao ch6t luqng d6p
t,L

img cdc ti6u chuAn, ti6u chi cira 89 Gi6o duc vd Ddo t4o vd quy dinh cira Truong.



Luu gift ho so rninh chimg ktit qu6 hopt dQng theo nhiQm vU dugc phAn

c6ng d6 phpc vu cho c6ng t6c tu d6nh gi6 vd ddnh gi6 ngoii cta Nhir trudrng.

HiQu trucrng Nhir trudng yCu cAu Trucrn g c6c don vf c6n cir vdo chric ndng
nhiQm vp dugc giao nghiOm tirc triiSn ktrai K6 hoach dAm b6o ch6t luqng n[m
2020 cria Nhd trudng. Trong qu6 trinh thyc hiQn, nOu c6 ph6t sinh vudrng *8",
dA nghi c5c Tru&ng don vi b5o c6o HiQu tru&ng d6 xem x6t giai quy6t.l.,,

{-
Noi nhQn:

- Ban Gi6m hieu @A chi dqo);

- Truong c6c don vi, c6 nhAn lien quan @A thrc hiQn),'

- Luu: VT, KT&DBCLDT.
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PHU Lr/c: cAc cHi so rHAN DAU CHfNH
(Kdm theo K€ hooch t6 52' /DHTB, ngdy I2/01/2020 cila

HiQu truong Truhtg Dai hpc Thai Binh)

STT N6i dung thgc hiQn chfnh Chi s6 ph6n cl6u Ghi chri
1I XAy dung h6 th6ng d6m bdo

chAt luong bdn trong
100% c6c vdn bAn quy dinh v€ EBCL
dugc rh so6t, b6 sung, diAu chinh.

2 Ho4t dQng ki6rn dinh chAt

iugng CSGD

Thgc hiQn EGN c6p CSGD dat ti6u
'ichuAn, co 85 ti6u chi dat ti6u chuAn

KDCL cua BQ GDDT.

J Ph6t trien doi ngu 100% GV dat trinh d0 thac si

9% GV dat trinh d6 ti6n si

rc\% chuy6n vi6n sri dUng thinh thao
' r). ), r

c6c phdn m6rn chuy€n dUng

AT Ho4t dQng dAo tao Tuy€n sinh bAc dgi hgc tdng l5o/o.

Td chric 01 hQi nghi chia s6 kinh
nghigrn,rA PPCO.

65% SV t6t nghiOp c6 viQc ldm dring

v6i ngdnh ddo tpo ffiN
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5 Ho4t dQng NCKH 7 5% CBGV tham gia thuc hi6n d6 tai
NCKH c6p co sd

C6 c6ng trinh NCKH dugc chuy6n

giao c6ng nghe

6 Hoat dQng PVCE Tdng l0o/o c6c loai hinh, khoi luong
, 1 l^ t I

c6c hoat dons ket n6i PVCD

7 C6ng t6c khao s6t c6c b€n

li6n quan

Tdng rnirc dQ hdi ldng crlc b6n li6n
quan, dat tu 85% tro l€n.

8 C6ng t6c b6i du6ng, tfp
hu6n dQi ngfr vA DBCL,
KDCL

100% c6n b6, giing vi6n trong hQi

d6ng TEG dugc t6p hu6n vA chuy6n

m6n, c6 tir 5 c6n bQ giAng vi€n c6

chimg chi KDV ki6m dinh ch6t lusng
gi6o duc

o


