
IIBND TINH THAI BINH
TRI'ONG DAI HQC THAI BiNH

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lip - Tq do - Hgnh phric

56:52"4(H-EHTB Thdi Binh, ngdy 12 thang 0l ndnt 2020

KE HOACH
Cdng t6c alim bio ch6t luqng gi6o dgc nim 2020

Cdn cu vdo C6ng vdn s6_22741BGDDT-QLCL ngity 281512019 ctra Cgc
QuAn lyi chAt luong, vd vi6c dAy manh c6ng tdc ddrn b6o vA kir5m dinh ch6t
luqng gi:io duc tlai hoc;

Cdn cfr Th6ng tu s6 tZtZOnrct-BGDDT ngiry 191512017 cta 86 Gi6o
duc vA Ddo tao ban hdnh Quy dlnh vi ki6m dinh chdt luqng co sd gido dpc;

Cdn cu Chi6n luo-c vd Kd hoach thuc hi€n chi6n iuoc phrit tri€n Trudng
Dai hoc Thei Binh giai doan 2018-2021, tArn nhin d6n 2030;

Cdn cu Chi6n luoc vd K€ hoach thuc hi€n chi€n luoc DAm b6o ch6t luong
Trudng Eai hgc Th6i Binh giai doan 2018 - 2021, dinh huong di5n nbm 2030;: .. ,CEn cu Quy€t dinh s6 665/QD-DHTB ngdy 2611212019 crla Hi6u trucrng
trudng Dai hoc Th6i Binh ban hanh Chuong trinh c6ng t6c n6m 2020 cua
Truong Dai hgc Thrii Binh;

Nhd truong xdy dr.mg K6 ho4ch dirn b6o ch6t luqng gi6o dpc nlrrn 2020
nhu sau:

I. MUC oicn, ytu cAu
1. Mgc tlfch
'.:- Nhdm n6ng cao ch6t lugng gido dqc trong c6c ho4t dgng diro t4o, nghiOn

cuu khoa hoc vd phuc vg cgng dong cua Nhir trudng, d6p rmg c6c y€u cAu ti6u
chuAn ki6m dinh chAt lugng gi6o duc cira 86 Gi6o dgc vd DAo t4o.

- ThUc hi€n vd hodn thdnh mqc ti6u, nhi6m W trQng tAm vA c6ng t6c dAm
bAo ch6t luong, ki€m dinh ch6t luong theo K6 hoach ndrn 2020 vir K6 hoach

, i. ,tidm b6o chdt luong giai dogn 2018-2021 cria Trudng D4i hqc Th6i Binh.
- VAn hdnh h6 th6ng d6m b6o ch6t lugng gi6o dUc b€n trong phir hqp v6i

sri mang, muc ti6u chi6n lusc vd di6u ki€n thuc tii cria Nhd rrudng.
- Trmg buoc xAy dmg vA ph6t tri6n vdn h6a chAt luqng trong c6c hoat

d6ng ddo tao, nghi€n cuu khoa hgc vd phUc r.u cQng d6ng.
- Ld co sd dd cric don vi x6y dung kt! hoach dAm bdo ch6t luong vd c6i

ti6n chdt luong.
- Trucrng dat ki6m dinh ch6t lugng co so gido duc theo Th6ng tu

l2/20l7ITT-BGDDT cira 86 Gi6o dpc vir Ddo tao.
2. YGu c6u
- X6y dr,rng k6 hoach phir ho-p voi tinh hinh thuc ti6n cta Nhd trudne. c6

tinh kha thi.
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- K6 hoach th6 hiQn rd c6ng viQc cr,r thO, muc ti6u cAn d4t, thoi gian thgc

hiQn vi dcm vithr,lc hiQn.

Oxc vrEC vA THoIII. NQI DUNG COXC VIE,C VA THOI GIAN THIJC HI

stt NQi dung thgc hiQn Thdri gian

thgc hiQn

Don v! chri tri Don vi pniii ngp

I C6ne tic dim b6o ch6t luqng

1.1 Xdy dqng KO hoach Dim
. i.,bio chAt luone n1m2020

01t2020 P.KT&DBCLDT
C6c don vitryc

thuQc

t.2 Rd so6t, hodn thiQn he

th6ng quin tri Trudng

EHTB

Ndm 2020 Ban Giiim hiqu
C6c dcrn vi trqc

thuOc

1.3 Rd soiit HQ thdng DBCL

b6n trong, KiQn todn

nhdn sU HQi d6ng

DBCL, mang lu6i DBCL

b€n trong cta Nha

trudrng

Th6ng

02t2020

Ban Gi6m hieu Phdng

KT&DBCLDT

1.4 Rd soiit, hodn thiQn, ban

hnnh bQ quy trinh nghigp

W dC quin ly c6c ho4t

dQng cria trudng r'6 cdc

linh vUc: DT, NCKH,

TCCB, khio thi, DBCL,

cdng t6c SV, tai chinh,

thu viOn, CSVC.

Trong nim
2020

Ban Gi6m hieu

Phdng DT,

QLKH-HTQT,
TCCB, C6ng t6c

HSSV,

KT&DBCLDT,
Thu viOn, QT-

QLTB, KHTC

C6c don vitryc
thuQc

1.5 Xdy dgng s6 tay DBCL Th6ng

612020

P.KT&DBCLDT C6c dcrn v! trqc

thuQc

1.6 Rd so6t, cli6u chinh quy
).^

dinh vC c6ne tAc DBCL

b€n trong cria Nha

trudne

Thdng

312020

P.KT&DBCLET Cdc don vi truc

thuQc

t.7 Rd so6t. c6i tir5n hg th6ng

thdng tin DBCL b€n
. ^ ., i

tron-s. hO thdng kh6o sat

c6c bOn [i0n quan

Trong n[m
2020

P.KT&DBCLET Chc don vi trgc

thuQc

1.8 ThUc hiqn rd soiit, diAu

chinh Quy dinh qu6n lY

cdng tilc thi hqc phAn

0212020 -
0412020

P.KT&DBCLDT Cdc don vi trgc

thu6c

1.9 TiCp tuc tri€n khai ke P.KT&DBCLDT C6c khoa
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ho4ch x6y dyng ngAn
.:

hdne d€ thi cho c6c hoc

ph6n cria c6c CTET

Trong nlm
2020

1.9 Rd sodt, di€u chinh chric

ndng nhiQm vU c6c dcrn
, 

^ 
.Avi, Quy ch6 t6 chuc vh

hoqt dQng cua Truong

Trong nim
2020

Phdng TCCB Cdc dcrn v! truc

thudc

) C6ng tic ki6m ttinh ch6t ugng

2.1 Hoin thanh b6o c6o

TDG, d[ng ky vd ti6n

hdnh ddnh gi6 ngodi ch6t

luqng c0 sd gi6o duc

theo Th6n-e tu

1212017/TT-BGDDT

Tir
4t2020 -

r0t2020

HOi diing TDG

co sd girio dpc

P.KT&DBCLDT
Ban thu ky

Crlc nh6m chuydn

tr6ch

C6c clcrn vi

2.2 Thgc hiQn cdc hoqt dQng

cAi ti6n sau TDG, d6nh
, t. ,gla n_qoal cnat lugng c0

sd -ei6o dttc

Trong ndrn

2020

Ban Gi6rn hiQu C6c don vi trgc

thudc

^az.J Thanh lap Hqi d6ng

TDG, xAy dpg k6 ho4ch

tri6n khai TDG 02 CTDT
trinh d0 d4i hgc nginh

QTKD va Kti toan

r0t2020 -
4t202r

Hgi ddng

c6p CTDT

Phdng

KT&DBCLDT,
TCCB, HCTH.
Khoa Kti torin -
Ki0m to6n, Kinh
t6 - QTKD; cfrc

tlcrn vi li6n quan
a
J C6ng tric khio s6t, l6y f ki6n c6c b6n li6n quan

3.1 Kh6o s6t l6y y ki6n ph6n
r l. r \. r Inor cua nguol l10c v€

ho4t dQng JtUn, d4y cira

giang vi6n

Th6ng

512020 vit
rU2020

Phong

KT&DBCLDT
C6c khoa

Phdng CTHSSV

Phdng TT-PC

3.2 KhAo s6t l5y y ki6n cria
dr t , A,SV tOt nghiQp v0 tinh
hinh vi6c lArn vd CTDT

Thdng

12t2020

C6c khoa c6 SV
.i.
tot nghlep

Phdng

KT&DBCLDT

3.3 Kh6o s6t. l6y f kii5n ph6n
hOi cira SV trudc khi tOt

nghi€p vC ch6t luo. ng
kh6a hoc

Th6ng

6t2020
Phdng

KT&DBCLDT
Cric khoa

Phdng CTHSSV

3.4 Khio sdt I6y y kirin phdn
h6i crJa CBGV vd CTET,

Thring

5/2020
Phong

KT&DBCLDT
Circ don vi truc
thu0c

't\)cl
rH/,t
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ho4t dQng phUc vp, h6

trg ddo tao

3.5 Cric kh6o s6t kh6c (phuc

vu cho c6ng t6c TDG co

sd gi6o dpc vd CTDT)

Trong ndm

2020

C6c nh6rn c6ng

t6c chuy6n trrich

tu tt6nh ei6

Cdc dcm vi, ciL

nhdn li6n quan

3.6 Thgc hiOn d6i s6nh chAt

luqng gi6o dqc

Th6ng

7 t2020

Phdng

KT&DBCLDT
C6c don vi

4 C6ng tic bdi dudng, t$p huAn phit tri6n ttQi ngii DBCL
4.1 Tri€n khai k6 ho4ch t4p

tAnuan tang cuong nang

lgc c6ng t6c TDG

Th6ng

8t2020

Phdng

KT&EBCLDT
Circ don vi truc

thuQc

4.2 Tap hu6n vA c6ng tdc xdy

dung CDR. ph6t tri6n

CTET, TDG c6p CTDT,

Tir

8t2020 -
1012020

Phdng

KT&DBCLDT
Circ don v! trgc

thuQc

4.3 Tap hu6n UOi duffng

nghiQp vU v6 c6ng t6c

DBCL, KDCL

Theo y6u
x"

cau cua .lJo

GDDT

Phdng

KT&DBCLDT
Chc don vi, cA

nh6n li6n quan

III. T6 CHUC THU. C HIEN
1. Ban Gi6m hiQu

Chi dao, ki6m irl:a, giinn s6t, vi6c tri6n khai cdc nhi6m v9 6 c6c dcrn v! theo
trmg nQi dung c6ng viQc, g6p phan thgc hiQn thanh c6ng k6 hoach dAm bAo ch6t

luqng gi6o dgc ndm 2020.

2. Phdng Khio thf vir Dim bio chdt luqng dio t4o
Chu tri ph6i hgp vcvi c6c dcm vi d6 t6 chirc, hu6ng d6n tri6n knai k6 hopch

cua Nhd trudng vd c6c vdn bAn ctra B0 GD&DT vA c6ng t6c dhm b6o vir kitim
a. t r i, tdinh chAt luqng gi6o dgc.

Tu v6n, huong d6n c6c don v! trong Nhi trudng thgc hiQn c6ng tirc dhm
, t.,

bAo chAt lugng gi6o dgc.

T6 chfc gi6m s6t, d6n d6c, theo d6i viQc tri6n khai thgc hien k6 ho4ch

i16m bio ch6t lugng ctra Nhi trudng; t6ng hgp, b6o c6o Ban Gi6m hiQu.

3. Cfc tlcrn vi trgc thuQc
ptrO Uitin k6 ho4ch, ngi dung ho4t dQng dim bAo chAt lugng gi6o dpc nim

2020 t6i todn th6 can b6, vi6n chric vir sinh vi6n cira don vi.

ehOi hqp v6i phong Khio thi vd D6m bAo ch6t lugng ddo t4o trong viQc
. .;.

Xay drmg va fflen Lhai k6 hopch cira dcrn vi theo nhigm vp dugc phdn c6ng trong

kti hoach ddm bio ch6t luong cira Nhh trucrng'

Ed xuAt k6 hoach ha"h d0ng, c1c giitiph6p nhim n6ng cao ch6t luqng d6p

ri.
rms cac rreu cnuan, ti6u chi cira Bg Gi6o dgc vi Dio tao vd quy dinh ctra Truong'



Luu git ho so rninh chimg k6t qud hopt dQng theo nhi6m vu duoc phdn
c6ng dti phqc vq cho c6ng t6c tg d6nh gi5 vd d6nh gi6 ngodi cira Nhh truorng.

Hi€u trucmg Nhi trudng yCu cAu TruOn g cilc don vf cdn cri vho chric ndng
nhiQm 4r dugc giao nghi€m tirc tri6n khai K6 hoach dAm b6o chAt lucrrg nim
2020 cua Nhd trucmg. Trong qu6 trinh thuc hi6n, n6u c6 ph6t sinh vu6n g 

^8",dA nghi c6c Trucrng don vi b5o c6o Hi6u tru&ng d6 xem xdt giai quy6t.l.,,
{-

Noi nhQn:

- Ban Gi6m hiQu @e chi dqo);

- Tru6ng c6c don vi, c6 nhAn li€n quan @d thlrc hi€n);
- Luu: VT, KT&DBCLET.
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PHtl Lpc: cAc cHf so PHAr\ DAU cHiNH
(Kdm theo Kd hoach t6 52'/DHTB, ngdy I2/01/2020 cila

Hi€u truong Truhtg Dai hoc Tltdi Binh)

STT Ndi dung thgc hiQn chfnh Chi s6 ph6n d6u Ghi chri

{G

a
iN

I Xdy drmg hd th6ng dArn b6o

ch6t lugrrg bdn trong
IA0% c6c vin bAn quy dlnh v€ DBCL
dugc rA so6t, b6 sung, didu chinh.

2 Ho4t dQng ki6rn dfnh ch6t

luqng CSGD

Thuc hiQn DGN cAp CSGD dat ti6u
rL

chudn, c6 85 tieu chi dat ti6u chu6n

KDCL ctra 86 GDDT.
aJ Phd,t tri6n dQi ngfr 100% GV dat trinh dQ thac si

9% GV dpt trinh dQ ti6n si

100% chuyCn vi6n sri dUng thdnh thao
' r). ;. 'cac ph0n m€m chuy€n dUng

4 Ho4t dQng ddo tao Tuy6n sinh bAc dai hoc tlng l\Yo.

T6 chirc 01 hQi nghi chia s6 kinh
nghiQm vA ppCo.

65% SV t6t nghiQp c6 vidc ldm dirng
vdi ngdnh ddo tao

5 Ho4t dQng NCKH 75% CBGV tham gia rhuc hterEEla,
NCKH cap co so

C6 c6ng trinh NCKH dugc chuy6n
giao c6ng nghe

6 Hoat dQng PVCD Tdng l\oh c6c loai hinh, t<trOi tu@g
c6c ho4t dQng t<tit nOi PVCD w

7 Cdng t6c khAo s6t c6c b6n

li6n quan
Tdng mirc d6 hdi ldng c6c b6n li&r
quan, dat tri 85% tro 16n.

8 C6ng tdc bdi duOrU; tap
t A !A. - )..huan dQr ngD v€ DBCL,
KECL

100% c6n b6, gi6ng vi6n trong h6i
d6ng TEG duoc tAp hu6n vA chuy€n
m6n, c6 tri 5 cdn bQ giAng vi6n c6
chimg chi KEV ki6m dinir ch6t luo.ng
gi6o duc
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