TRUONG DAI HOC THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM TIN HQC NGOAI NGU DPéc |ap — Tu do — Hanh phic

Thai Binh, ngay 27 thang 12 nam 2019

_ BAO CAO TONG KET CONG TAC
PAM BAO CHAT LUQNG GIAO DUC NAM 2019

Thuc hién ké hoach sé 43/KH- DPHTB ngay 17/01/2019 cua Hiéu trudng
truong Pai hoc Thai Binh vé Ké hoach cong tic dam bao chét lugng gido duc
nam 2019 cua Truong Pai hoc Théi Binh; Trung tdm Tin hoc-Ngoai ngilr 1ap bao
c4o két qua cong tac PBCLDT niam 2019 nhu sau:

I. NHUNG THUAN LQI VA KHO KHAN THU'C HIEN CONG TAC BAO
PAM CHAT LUQNG GIAO DUC NAM 2019
1. Thuan lgi

- Trung tdm c6 d6i ngii can bd quan 1y va giang day phan 16n 1a c6 kinh
nghiém trong giang day va quan 1y, tam huyét voi nghé.

- Pugc sy ung hd, quan tam tao diéu kién cua bang uy, ban Gidm hi¢u
nha truong. Trung tdm 1 co sé ddo tao co uy tin trong dao tao, cap ching chi
Ung dung CNTT co ban theo Thong tu 03/2014/TT-BTTTT cua tinh va trén ca
nuac.

-Poi ngil giang vién, chuyén vién trong trung tim doan két, c6 trach
nhiém, nhiét tinh va tan tdm voéi cong viéce, ngay cang nhan thic 1o tam quan
trong cua cong tac PBCLGD.

2. Kho khan

-Poi ngil can b chuyén trach cong tac BDCLGD thiéu vé sé luong, kiém
nhiém nhiéu viéc.

-Nhiéu hoat dong lién quan dén cong taic BDCLGD duoc trién khai thuc
hién cung ltc nén khdi luong cong viéc nhiéu; nhan luc & don vi con mong,
chuyén mon con han ché; chua dap ung yéu cau nhi¢m vu.

-Co s6 vat chat ciia Nha truong da sir dung nhiéu nam, tan suat sir dung
cao, lién tuc da xubng cap;

- Do dac thu 1a dao tao ngén han nén gém nhiéu doi tuong thudc nhiéu linh
vue khac nhau, trinh d6 dau vao caa hoc vién khong déng déu do d6 cling anh
huéng phan nao dén cong tac dao tao va quan 1y chat lugng.

- Canh tranh gitra cdc trung tdm dao tao Chung chi tin hoc va ngoai ngir
trong va ngoai tinh ngay cang gay git.

Il. KET QUA THUC HIEN KE HOACH CONG TAC BAO PAM CHAT
LUQNG GIAO DUC NAM 2019

-Hoan thanh cong tac tuyén sinh, chi dao, quan 1y, diéu hanh, giam sat
qué trinh giang day, hoc tap va sat hach, thi cap chtmg chi Tin hoc chuan Thong
tu 03/2014/TT-BTTTT va to chirc on, thi sat hach Tiéng Anh 1am chuéin dau ra
cho sinh vién trong truong.



-Lay ¥ kién ngudi hoc phan hoi vé chit luong hoat dong giang day cua
gido vién, can bo quan 1y trong qua trinh dao tao cdp chung chi Tin hoc chuin
Théng tu 03/2014/TT-BTTTT va 0n, thi sat hach Tiéng Anh nam 2019.

1. Hoat dong PBCL gido duc
Xay dung ké hoach cong tac dam bao chét lugng va td chtrc thuc hién ké
hoach;

Thong tu 62/2012/TT-BGDDT; Vin ban hop nhét sé6 06/VBHN-BGDDT
cua B6 Gido duc va Pao tao ban hanh Quy dinh vé tiéu chuin danh gia chét
luong giao duc truong dai hoc;

Phé bién cac vin ban ciia B6 GDDT vé bao dam chat lugng gido duc: Luat
gido duc; Thong tir 62/2012/TT-BGDDT vé Quy dinh vé quy trinh va chu ky
kiém dinh chit luong gido duc trudng dai hoc, cao dang va trung cdp chuyén
nghiép;

Trién khai cac van ban ctua Truong: Ké hoach cong tac nim 2019; Ké
hoach BDBCL giao duc nam 2019, CLPT Truong giai doan 2018-2021.

Quan triét, trién khai cac vin ban phap quy, cac quy dinh ctia Bo Gido duc
va DPao tao, cua truong Pai hoc Thai Binh vé cong tac Pam bao chit luong gido
duc;

Ra soat, diéu chinh, bo sung cic vin ban cua trung tim vé cong tac dam
bao chat luong gido duc dé thuc hién va nang cao chét luong dao tao, nghién
ctru khoa hoc va phuc vu cong déng;

Céc don vi lién quan trién khai ké hoach dam bao chét luong nam 2019 va
thuong xuyén cap nhat cac vin ban moi vé cong tac Pam bao chat luong, cac
thu tuc, cac quy trinh cua B§ Giao duc va Pao tao, cac van ban va hudng dan
ctua Nha truong theo quy dinh.

2. Hoat ddng kiém dinh chat luwong

Nham khong ngimg nang cao chat luong phuc vu trong Trung tim
cling nhu nang cao chit luong phuc vu ngudi dang ky du thi cac chuong trinh
bdi dudng, cAp chung chi, hoat dong cai tién chat luong di duoc xay dung ké
hoach va trién khai theo dung tién do. Trung tAm di c6 ké hoach hanh dong cai
tién chat 1u:0’ng trong cac hoat dong ctua Trung tdm dén nam 2021. Nhu’ng
chuong trinh boi dudng duoc danh gia chat luong theo tiéu chuan cua cac cap
da xay dung ké hoach cai tién chét lugng hang nam theo danh gia.

2.1. Doi véi Chuong trinh béi dudng, t6 chirc thi cdp chirng chi tin hoc,
ngoai ngir

- Tuyén sinh, 1ap danh sach hoc vién ding ky duy thi, cap ching chi tin
hoc, ngoai ngtt, hudng dan hoc vién hoan thién hé so, cho hoc vién dang ky
khung thoi gian hoc phu hop tung hoc vién, hoan thanh cac thu tuc cia cac 16p
bdi dudng trong va ngoai trudng trén dia ban tinh;

Phan cong gido vién hudng dan, gido vién quan 1y va hd trg moi thu tuc
khi hoc vién ¢6 nhu cau.

2.2. Déi vdi cong tdc tuyén sinh cao dang, dai hoc cia Nha truong.
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- Thyc hién cong tac tuyén sinh theo ké hoach ctua Nha trudong d6i voi cac
hé BH, CD, TC tai cac truong THCS, THPT va cac xa tai Thai Thuy;

- Phan cong cac thanh vién va cong tac vién tiép can phu huynh va hoc
sinh d3 tot nghiép dé tu van vé truong hoc trung cip, cao dang, dai hoc.

2.3. Céng tdc co cdu t6 chire quan 1y cia trung tam .

- Can bd Trung tdm thuong xuyén hoc tdp nang cao trinh d6 vé chuyén
mon nghié€p vy, trinh d6 1y luan chinh tri.

- Can b trung tam tich cuc hoc tap lam vi¢c theo tam guong dao duc HO
Chi Minh;

- Tham gia ddy du cac hoat dong ctia nha truong.

- Tham gia ung hd quy nhan dao, tir thién khi nha truong phat dong.

- Xay dung do1 ngli quan ly va nhan vién co6 trinh d¢ chuyén mon, trinh do
quan ly, trinh d§ Ii luan chinh tri cao. Can b nhan vién Trung tam dat chuan
ngoai ngit va tin hoc.

- Xay dung chién lugc va ké hoach phét trién ngan han, trung han va dai
han phu hop véi dinh hudng phat trién ctia Trung tAm.

- Thyc hién day du ché d6 bao cdo va luu hd so minh chung.

-Pé nghi nang cép trang thiét bi, hoc liéu phuc vu giang day

- Tap hop doi ngili can bg, gidng vién c6 kinh nghiém gidng day, quan ly
gido duc va tam huyét véi sy nghiép gido duc.

2.4 Cong tac phuc vu
- Ra so4t, trién khai viéc thyuc hién cai tién chat lugng phuc vu nguoi ding
ky du thi cip ching chi;
Trang bi thém tai liéu tham khao phuc vu 16p bodi dudng;
Tb chitc cac ky thi cap chung chi ding theo tién do.
2.5 Cong tac Thanh tra
- Léanh dao truong, phong thanh tra —phéap ché thuong xuyén kiém tra hd so
cac 16p boi dudng; Viéc chap hanh ding tién o, dung dia diém, luon dam.
2.6 Cong tac Khao thi
- Chinh sira hoan thién quy dinh cong tac thi va nhap diém;
- Xay dyng qui trinh giao nhan dé thi, quan 1y d¢ thi.
- Quy trinh phan cong gi4o vién coi thi, cham thi, quy trinh nhap diém

2.7 Nguoi hoc va hoat dong hé tro nguoi hoc

- Tuyén truyén, quang ba, tuyén sinh, ddy manh viéc quan 1y hd so cua
hoc vién.

2.8 Hoat dong khao sat cac bén lién quan

- Hang nam trung tim thuc hién tét tiép thu cac dong gop, phan anh cac
bén lién quan nham nang cao chét lugng phuc vu cua trung tam. Lay ¥ kién phan
hdi cua hoc vién vé co s& vat chit, vé cic hoat dong hd trg trong viéc tim hiéu
thong tin.

2.9 Phdt trién van héa chdt lwong
- Cac qui trinh vé& hoat dong dam bao chét luong trong Trung tim da
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dugc xay dung va két hop téi cac don vi.

- Cong tac dao tao can bd co kién thirc vé dam bao chit luong duoc trién
khai thue hién théng qua hinh thirc tham gia cac khéa tap hudn, t6 chirc cac budi
trao doi, hoc tap kinh nghiém vé dam bao chét luong va kiém dinh chét luong.

- Tham du hoi thao vé dam bao chét luong khi nha truong to chic gdm:
“Kiém dinh, danh gia va quan ly chét lugng dao tao dai hoc” va “Van hoa chét
luong trong truong dai hoc™ .

- Ngoai ra, cong tac truyén thong vé gia tri, ¥ nghia va loi ich cta chat
luong va viéc thuc hién van hoa chat luong lién tuc dugc cdp nhat thuong
xuyén.

3. Két qua dam bao chat lwong

Trong nam 2019 da td chirc tuyén sinh, chi dao, quan ly, diéu hanh, giam
sat qua trinh giang day, hoc tdp va sat hach, thi cp chung chi Tin hoc chuan
Thong tu 03/2014/TT-BTTTT, va Tiéng Anh cac khoa cu thé nhu sau:

S6 lwong hoc vién _
TT Dia chi dao tao . Gh,l
: . Sat hach Tin hoc chu
Tiéng Anh :
1 T.rAu’ong Pai hoc Thai Binh- Sinh 450 766
vién
Truong Trung cap Nong nghi€p Thai
2 . 64
Binh
3 | Can by Bénh vién nhi Thai Binh 60
4 | Truong Trung cip GTVT Thai Binh 60
5 | Céan b So Noi vu Thai Binh Quan ly 700
Tong cong 450 1.650
KET QUA SO VOI CHI TIEU TUYEN SINH NAM 2019
So sanh %
A S6 lwon . Ghi
TT Noi dung U8 | Chitien | Két qua :
. chu
(hoc vién) N
(hoc vién) | Chi tiéu
1 | Tin hoc 1.650 900 183.3%
2 | Tiéng Anh 450 400 112.5%

e KET QUA CHAT LUQNG PHUC VU NGUOI DU THINAM 2019
* Trong nam 2019 da t6 chuc lay y kién phan hoi cua nguoi dy thi, cap ching chi veé chat
lugng phuc vu cua trung tam cu thé sau:
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Nim2019

Caul 1 % 2 | % 3 % 4 % 5 % | Ting

Réthailong| Tik | Hailong | Tik | Binhthwomg | Tik |  knonghaitong | Til¢ Rit khing hi long Tile| phiéu
1| 1200 [50%| 60 |30% 3 18% 3 2% 2 1% | 200
2| 100 |50 | 60 |30% 3 18% 3 2% 2 1% | 200
30 100 |50%| 60 |30% 3 18% 3 2% 2 1% | 200
4 90 |H%| 70 [3% 3 18% 3 2% 2 1% | 200
50 10 |70%| 45 |23% 10 5% 3 2% 2 1% | 200
6| 130 [65%| 55 |28% 10 5% 3 2% 2 1% | 200
7| 1200 |50 70 |35% %5 13% 3 2% 2 1% | 200
81 140 [70%| 52 |2% 4 2% 2 1% 2 1% | 200
9 | 120 [60%| 46 |23% Kl 15% 2 1% 2 1% | 200
10] 20 ([100%] 0 |0% 0 0% 0 0% 0 0% | 200
10 120 [60% | 48 |24% 28 14% 2 1% 2 1% | 200
121 120 |60%| 66 |33% 10 5% 2 1% 2 1% | 200

I11. TON TAI VA GIAI PHAP
1. Ton tai

- Vn con mot s bo phan giang vién, VC-NLD chua nhan thirc day du vé
tam quan trong cua vi¢c thuc hién cong tdic BPCLGD va van hoéa chét luong
(VHCL) tai don vi, do d6 chua thyc hién tdt vai tro, trach nhiém cua ca nhan
trong hoat dong PBCLGD cuia Trung tam va Nha truong.

- Viéc trién khai cac chil truong, vin ban chi dao vé BDCLGD ctia Nha
trudng tai mot s6 don vi con cham va thiéu tinh chti ddng nén chua tao dugc su
dot pha cua don vi trong viéc trién khai thyc hién mot s6 nhiém vu trong tam vé
BDCL.

- Cong tac TPG/DGN duoc Hiéu trudng chi dao rat sat sao. Tuy nhién
viéc trién khai van con cham.

- Nguén lyc tai chinh hd tro cac hoat dong BPCLGD tuy di duoc dau tu
nhung van con han ché.

2. Giai phap

- Tiép tuc phat huy nhu:ng két qua da dat dugc vé cong tic BDCLGD niam
2020; xay dung ké hoach va giai phap thuc hién cong tac BDCLGD nam 2021
cta trung tm, phn dau timg budc hinh thanh va phat trién VHCL cua trung
tam va Nha truong, khong ngig cai tién va nang cao chat lugng day va hoc gop
phan dua trung tam va Nha truong ngay cang phat trién.

- T chirc ra soat, kiém tra, stra chita, bao dudng thiét bj phuc vu c6 hiéu
qud céc hoat dong dao tao va nghién ctru khoa hoc ctua vién chuc, giang vién,
hoc sinh, sinh vién. Hoan thi¢n cidc hang muc xay dung, trang thiét bi tai cac
phong thyc hanh, thyuc tip; nang cip cac phong thi nghiém, nang cip cong thong
tin dién tu, Internet va mang wifi va website ctua trung tdm va Nha truong dép
ung nhu ciu truy cap mang phuc vu cong tac hoc tdp va nghién ctru khoa hoc;
dinh ky kiém tra, danh gia hiéu qua sir dung may moc, trang thiét bi tai cac don
Vi.



- Tang cuong cong tac gido duc chinh tri, tu tuéng cho HSSV; tdng cuong
cong tac thong tin, tuyén truyén dé lanh dao, vién chirc, nguoi lao dong va ngudi
hoc trong toan Trudng nhan thire day du vé cong tac BDCL, tao su dong thuan
xay dung va phat trién VHCL trong Nha truong phan dau xay dung va phat trién
Truong Pai hoc Thai Binh ¢6 vi tri cao trong nudc va vuon ra tdm khu vuc.

- Tlep tuc day manh cac hoat dong giam sat, klem tra, thanh tra cac hoat
dong vé cong tac tuyén sinh; hoat d6ng giang day; viéc t6 chirc thi, chim thi hoc
phan; viéc cap phat vin bang, ching chi bao dam su cong bang, khach quan,
nghiém tic trong khau tuyen sinh, cac hoat dong dao tao va cong tac kiém tra
danh gia dé _nang cao chét lugng dao tao dap mg nhu cﬁu va tao dong luc dé
nguoi hoc no luc thi dua, phan dau hoc tap va rén luyén tot.

- Lanh dao trung tdm can c6 su quan tam sat sao va chi dao quyét liét viéc
xay dung ké hoach, ra soat danh gia viéc thuc hién ké hoach, nhiém vu cong tac
BDCL; cha dong huy dong cac nguén luc can thiét dé thuc hién hoat dong
BDCL va xay dung VHCL tai trung tam.

- Tap trung hoan thién mang luéi cic Trung tam/Bo phan/T6 nhom
chuyén trach vé BDCLGD trong trung tdm va Nha trudng; can nang cao trach
nhiém cong tdc PBCLGD tai trung tam.

- Tang cudng trién khai tu danh gia va Kiém dinh chat lugng cac chuong
trinh ddo tao theo tiéu chuan ctia B6 GDDT va Bo TTTT.

- Tang cuong van hoa chét lugng trong tat ca cac linh vuc hoat dong cia
trung tdm va Truong; chuyén nghiép hoa cac hoat dong quan 1y, dao tao, nghién
clru; xay dung tinh than cong dong, cung ganh vic, chia s¢ trach nhiém trong
viéc giai quyét cac cong viéc chung vi sy phat trién cia trung tdm va Nha
truong./.

Tran trong./. A
T/M TRUNG TAM THNN

Vil Chau Giang



