
T]BND TiNH THAI BiNH
rRrloryq pAlggq_rsAr ninH

ceNG HoA xA ugr cnu r.rcHh vrET NAM
D

Thdi Binh, ngdy 07 thdng 0l ndm 2016

eAN r6Nc Hqp
c6c chi rd KPrs cria dan vi vd thgc hiQn chi6n ru-oc ph6t tri6n Trulng

giai do4n 2015-2019

1. chi s6 PPIs thgc hiQn chirin ruqc phrflt tri6n Diro tgo
- Ndng cao chdt lugng CTET, hodn thiQn th6m mQt bu6c co c6ungdnh ddo t4o

theo m6 htnh dio tqo ghnv6i NCKH; rd so6t, cflp nhflt crDT 2 ndm/ldn.
. - ooi rn6i phucrn ephdp eiimgdpy, cIffi giri kdt qua nhim n6ng cao ktit qu6 hgc tflp:

+ T6 chric hQi nghi chia s6 kinh nghiQm va ptroong phrip gi6ng d4y;
+ PhAn dhtty lQ gio gihngkh6 gi6i tt 75%trd l6n;
+ T6 chfc hQi nghi hqc t6t trong sv, ph6t tri6n c6 v6n hqc tflp;
+ ooi rn6i phuong ph6p d6nh gi6,bdng rdc nghiQm kh6ch quan.
- M& rQng quy m6 rldo t4o, d6p fng y€u cAu xfl hQi:
+ Tdng so luo. ng sv qua t6ng chi ti6u tuy6n sinh hdng ndm;
+ M0 m6 ngdnh ddo t4o;
+ Tdng sO lugng CTDT chfnh quy, li6n th6ng, vdn bang 2.

Kd hopch thuc hiQn chi6n lugc Ddo t4o

ll

\

GIAI PHAP
CHi SO THII. C HIEN THEO NAM HOC

20ls-2016 2016-2017 20t7-2018
l. N6ng

cao chdt

luqng

chucmg

trinh

Rd so6t vd c4p ntrdt
CTET, clA cucrng chi
ti6t hqc phAn, chuAn

dAu ra

02 chucmg trinh
100 dA cuCIng chi ti6t hgc phAn

2.

D6i rn6i
phucrng

phdp

gihng

dqy,

ditnh giit
kCt qu6

2.1. TO chric 'hQi

nghi chia sd kinh
t.^ ) -ngntem ve phucrng

2.2. Ty lQ gio giing
dugc HQi rl6ng
chuy6n m6n el6nh

Duy tri > 85yo gid gi6ng dugc d6nh gi6
khri gi6i
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MUC
TITU

nhim
nfrng cao

t<t!t que

hqc tflp

. GIAI PHAP
crri so rHr/c HrEN TrrEo NAnn HQC

2015-2016 2016-2077 2017-2018

2.3. T6 chrtc hOi

nghi hqc t5t, dAy

m.anh c6ng thc 
"5

v6n hgc tflp, trang bi

c6c kf ndng h6 trg

SV

T6 chrlc 01 lAn/nam vdo dAu ndm hgc m6i.

Sinh ho4t trong c6c cflu lpc bQ SV

2.4. Chuy,6n e6i viec

tl6nh gi6 hgc tflp qua

hinh thfc trfuc

nghiQm

03 IIP 05 HP 07 FIP

3. Md
rQng quy

md tldo

t?o dhp

fng y€u

cAu xE

h0i

3.1. Tdng sO luqng

SV
Tdng 10% SVDH, giim CE

3.2. TLng sd tuqng

nganh ddo tpo

Md mfl ngdnh

Di0n, Co khi,

COng nghe

thdne tin

M0 md ngdnh

To6n ung dung

M& md ngdnh Tdi

chfnh ng6n hang

3.3. T[ng s5 chuong

trinh ddo t4o
2 ) 2

2.Chis6IGIs thqc hiQn chi6n lugc phfttri6n nguiin nhfln lqc

- ThUc hi-€n chuAn h6a, hi-Cn t14i h6a s5 hqng vd ch6t hgng dQi ng0 CBVC: tEng ty

le doi ngfi GV c6 trinh dQ cao, t10i nefl quan $, chuydn vi6n c6 tinh chuyGn nghiQp cao.

- Rd so6t, khic phpc co bin tinh trAng kh6ng ddng b0 vC dQi ngfl giita c6c

nganh ddo t4o, gita c6c khoa, phdng, trung tdm.

K5 ho4ch thr;c hiQn chi6n lugc phft tri6n ngudn nhffn lr;c

 
MUC TIEU cTAT PHAP

cni s6 TrilI. c rrrpN THEo NAM HQC

20t5-2016 20t6-2017 20t7-2018

1. Quy hoach

ngu0n nhdn

lgc vd chu6n

h6a dQi ngfr

dfip rlng y€u

cAu hopt dOng

tldo tAo,

nghi€n crlu

khoa hoc

1.1. Tdng cuong ph6t tri6n

dQi ng0 CB,GV, ctir vd sd

lucrng, tl6ng b0 vd co cAu,

dat chuAn vd ch6t luong,

chuyOn nghi€p trong c6ng

viQc. B6o df,m co c6u hqp

ly grta c6c chr?c danh hnh

d4o, quin ly,chcng4ch, bflc

vi€n chrlc.

- D6n ndm hsc 2019-2020 ttQi ngfl c6n bQ,

GV tlat trinh d0 til thac {:90%o
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MUC TIEU GIAI PHAP
cni s6 rugc HrFN THEo NAivr Hgc
2015-2016 2016-20t7 2017-2018

1.2. Ddo tqo ndng cao

trinh dQ hdng nam dri phir

hqp vdi quy md ddo t4o

-TyleGVc6
tinh d0

SOfVtOng sO

GV ld 60-

70%.

-TyleGVc6
hgc vi TS tlpt

5% fiOn t6ng

sO CV.

- Tf IQGV c6

tinh d0

SDFVtdng s6

GV ld 70- .

80%.

-TyleGVc6
hgc viTS dat

6% tr€n tdng

sO CV.

-TyleGVc6
tinh d0

SDFVtdng s6

GV ld 80-

8s%.

-Tyl9GVc6
hgc vi TS tlpt

7%t€ntlng
sO CV.

1.3. ChuAn h6a etQi ngfl

GV theo quy tlinh cria Bd

GDDT. Ngodi randng cao

trinh tlQ titing Anh cho

GV t16p ring y6u cAu gi6ng

day vd hOi nh0p qu6c ti5

Ddn h6t ndm hsc 2017-2018 c620Yo GV c6

vdn bing 2 ti}ngAnh, g0% GV rlpt trinh dQ
.!

ti€ng Anh bflc B trdl6n.

1.4. Thucmg xuy€n cri c6n

b0, GV tham gia c6c lop
4\ a
dao t4o ngdn han; crlc hQi

nghi, hQi th6o trong nudc
. i ,^ riva quoc re oe nang cao

trinh d0 chuy6n mdn
nghiQp vp.

TO chric cdc hQi th6o,

Sermina cl6 trao d6i. hoc

h6i kinh nehiOm.

M6i c6n b0, GV dugc tham gia tQp hu6n, bdi
dudng cap nhflt ki6n thric, kg ndng nghiOp vU

itnh6t01 nam/01 16n

1.5. T6 chric.cho c6n bQ

lflnh c14o khoa, phdng di
hgc t4p kinh.nghiQm quin
Iy 6 cilc trudng d4i hgc c6

cing chuyOn ngdnh ildo
tao.

Tru&ng khoa, phdng, dcrn vi dugc di hgc tflp
kinh nghiQm quin ly b chc CSGD 03 ndm/01
l6n.

1.6. TO chric cho GV di
T,,thqc tC tqi cfrc doanh

nghiQp.

GV hdng ndm dAu phii eli thgc ti5 tpi c6c DN.

2. Thu hrit

dugc ngu6n

nhdn luc c6

2.2. X6,y d1mg ctrt! eO nd

trg, khuy6n khich eOi vOi

Duy tri vd nAng mric h6 tro hdng nam d6i vdi
c6n bQ, GV di hgc ndng cao trinh dQ (chti rtE
phric lgi, thu nhfur tlng th6m, sinh hoat phi...)
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MUC TIfiU GIAI PHAP

2a

CHI SO TI{UC HIEN THEO NAM HOC

2015-2016 2016-2017 2017-2018

chAt luqng

cao

c6n bQ, GV di hgc ndng

cao trinh d0

3. Ndng cao

chAt luqrig
^icu9c song,

t4o m6i

trudrng ldm

viQc t5t cho

can b0, GV

3.1.Cei thiQn m6i trudng

ldm viQc, c6 co chi5, chfnh

s6ch d6 c6n bQ GV ph6t

huy ndng lyc, sd trudng

Hdng nim tiiSn henh rd so6t Quy ch6 chi ti6u

nQi bQ, thuc hiQn diAu chinh c6c'ch6 dQ: phric

lgi, thu nhflp tdng th6m, khen thu&ng...theo

huong ndm sau cao hon ndmtnidc, nhim etQng

vi6n, khuy6n khich c6n bQ, GV tich cuc cdng

hit5n.

3.2. Tqo cdc cdng vi€c c6

thu nhflp vd mang lai co

hQi ph6t trir5n cho crin bQ,

GV

- Md thOm mQt s0 md ngdnh ddo t4o d4i hgc,

sau d4i hgc, ddo tao ti6n thdng, vdn bing 2theo
th6 manh cria Trudng.

3. Chi s6 ttrq" hiQn chi6n luqc phfit tri6n Nghi6n cli.u khoa hgc

Tlng s5 lugng vd ch6t lugng c6c sin phAm nghi€n criu khoa hgc:

+ SO lugng c6ng b6 ddng tr6n chc tap chf khoa hgc thuQc hQ th5ng ISI vd

SCOPUS d4t mrlc 02/ndm.
, 

^A 
, .i . 1. 1 A. ,1 

'+ SO lugng cdn b0 tham gia hQi nghi, hQi th6o qu6c tO binh quAn 20 ngudi/ndm

bnng kinh phf Nhd trudng.
, n/, r+ Sd luqng c6n b0 tham gia hQi nghi, hQi th6o trong nudc binh qu6n 40 ngudi/ndm

bdng kinh phi Nhd trudng.
+ SO lugng chn b0 GV tham gia thgc hiQn c16 tdi nghiOn criu kfioa hgc cdp co sd

t5i ttri6u 25 dd fii/n6m.
+ SO lugng dC tai nghiOn cr?u khoa hgc cho SV: 20 dA tdi/nam
+ 56 lugng ee tai c6 hgp t6c vdi c6c d6i t6c nhu: doanh nghiQp 01 d6 fii.ndm,
, ^A r 1+ SO s6ng ki6n kinh nghiQm cAp tinh dugc c6ng nhfn hdng ndm ld 01

+ 56 c6ng trinh dugc c6ng nhfln s6ng tao khoa hoc c6ng nghQ ld 0l c6ng

trinh/tlinh lcj'x6t thuong (3 ndm).
, ^^ t 1 , r i 4 r.^ ,r r r+ 56 s6ch gi6o trinh dugc nghiQm thu hdng ndm ld 03 quy6n.

+ Sd s6ng kiOn kinh nghiQm cdp tinh 01 cOng trinh/ndm.
+ Sd gi6i thuong sdng t4o Khoa hgc c6ng nghQ c6p tinh 01 cdng trinh/16n.



-5-

K6 hogch thqc hiQn chi6n lugc ph6t tri6n Nghi6n crfru khoa hgc

4. chian tuqc vit ka hogch thryc hipn chi€n tw.oc phtit tri6n co sd vfir chdt
- D6p ring mQt cd'ch tdt nh6t vA co sd vflt ch6t, trang thi6t bi pht h-o. p y6u cAu

ph6t tri6n theo tiOu chi tt6ng bQ v6i quy mO vd chAt lugng ttdo tpo cria Nhd trudng.
- Thpc hiQn quy ho4ch t6ng thti, xdy dpg co s0 ha tAng thdng thodng, ph6t tri6n co

sd vflt ch6t t4o m6i trudrng ldm viQc, hoc t6p, nghi€n criu vd thgc tflp thufln lgi, hiQu qu6.
- Cai tao, hodn thiQn hQ thdng k! thuft ha tAng vd tiQn ich c6ng c6ng trong khu

vuc Trudng.

- NAng cao hiQu qui trong dffu tu vd sir dung co s& vIt chSt,trang thii$t bi kh6ng
d€' xhy ra thdt tho6t, Idng phi,ti6u cpc.

+

MVC Tr0u GIAI PHAP
CHi SO TH\IC HIEN THEO

NAnn HoC
2015-2016 20r6-2An 2017-2018

1. Tdng s6

luqng, chht

luo. ng cdc shn

phAm nghidn

criu khoa hgc,

tlng s6 luqng
CB, GV, SV

tham gia

NCKH

1.1. T[ng sO xu6t bdn khoa
hec c6 phin biQn trong
nu6c

01 02 03

l.2.Tdngs6 luqng cdng b6
ddng tr6n cdc tqp chf khoa

hqc qu6c t6 thuQc hQ th6ng
ISI vd SCOPUS

0l 02 03

1.3. TIng sd lugt crin b0
tham gia hQi nghi, hQi th6o
quoc te

l0 l5 25

1.4. SO luqt c6n bQ tham gia
hQi nghi, hQi th6o trong
nudc.

30 40 45

1.5. Ti lQ c6n b0 cV tham
gia thgc hiQn tl6 tdi nghiCn

ctiu khoa hgc c6p co s&

s0% 60% 70%

1.6. Tdng sO luqng AA tai
NCKH cria SV

20 30 40

2. Tang s6

s6ng cht5 khoa

hgc cdng nghe

Tdng s6 cdng trinh ducyc

gi6i s6ng t4o khoa hgc c6ng

ngh9
0t 0l 02

Tdng sd s6ng ki6n kinh
r .A 

^ 
," .ngnlgm cap tlffi 01 01 01

3. Tang sO giao

toinhphqcv.u

ddo tao

Tdng Sd s6ch giSo trinh
dugc nghiQm thu hdng ndm

01 02 03



-6-

K6 ho4ch thqc hiQn chi6n tugc phft tri6n Co sfi vflt ch6t

MVC 5

TIOU

GIAI PHAP cui so rHrI. c HrEN
giai do4n 2015-2018

1. NAng cdp

trang thi6t"

bi, hqc liQu

hiOn ilai
phuc vu
gi6ng dqy,

hsc t6p,

NCKH

1.1. Phdng hgc dugc trang bi

m5y m6c thiist bi phUc vu

d4y-hgc-nghiOn cr?u khoa hgc

7|o/ophdng hqc dugc trang bi m6y chi6u, 6m

thanh, tli€u hda nhiQt dQ,

h0 th6ne Wifi
1.2. Trang bi dey dri, gi6o

trinh, tdi liQu tham kh6o, dim
b6o dugc cip nhflt mdi

Ef,m b6o 100% gi6o trinh yd tdi liQu tham

kh6o dugc cfp nh$t hing ndm

1.3. SO h6a tdi liQu phpc vp

hoc t0p, nghiOn q?u
100% gi6o trinh vd tdLi liQu tham khio dugc

sd h6a

1.4. X6'y d1mg c6c phdng tg

hgc, c6c phdng hgc chuy€n

d€ cho SV

Dim bio c6c phdng hqc tU hgc, chuy€n il€

AC SV c6 th6 hgc nh6m, trao d6i, nghiCn cr?u

ngodi gid hqc chinh kh6a

2. DAu tu co

s0 vft ch6t,

trang thi6t bi
dim b6o c6c

ho4t ttQng

chuyOn m6n

cria nhi
trudrng

2.1. DAu tu cii tpo, xdy {mg
m6i....

Ndng c6p, sria chira cii t4o mQt sO h4ng mgc

phUc vU c6c ho4t elQng chuy6n m6n ctia Nhi
truong

2.2. Tiep tqc duy tri vd srla

chira, b6 sung CSVC

DAu tu xdy dgng m6i mQt sO phdng hoc thlrc

hdnh theo chuy€n ngdnh

Xdy dpg cinh quan tlOng bQ xung quang

khuv.uc truong tl6m b6o m! quan chung cria

Nhd truone

2.3. DAu tu trang thii5t bi phpc

vq c6c ho4t dQng chuy6n mdn

cria nhd trudng

Ti6p fuc ndng c6p, b6 sung, thay th6 trang

thiist bi d6p ring nhu cAu ldm viQc, gihngd1y,

hqc tfp, sinh hoat rdn luyQn cria c6n b6,

eihneviOn, hoc sinh SV

2.4.86 sung c6c trang thiCt bi
phuc vu cdng t6c d4y hqc

thuc hdLnh

D6p ring nhu c6u d4y hgc thuc hdnh cria SV.

3. Ddu tu h4

tAng cdng

nghe thdng

tin vi phAn

m€n quin ly
theo chu0n

sO h6a d6

3.1. Trang bi he th6ng Wifi,
dudrng truyAn Internet tOc t10

cao, cdc phdng m6y tfnh hiQn

dai phpc vq giing d4y, hgc

tflp, nghiOn cmr vd ldm viQc

Edu tu m6i hQ

th6ng Wifi,
4r;,ouong rruyen

Internet t6c t10

cao phUc vU

cong mc grang

d4y, hec tdp,

nghiOn cr?u vd

ldm vi€c cria

Duy tri, ndng cdp, thay
,rA tArne, Do sung
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MUC
TTEU

crAr pHAp cni sO rHr/c HrEN
giai ctoan 2015-2018

tet -n6i

thdng su6t,

thufln ti6n,

hiQu qu6

trong quin
ry diAu

hdnh, c6c

ho4t dQng

tldo t4o,

nghiOn criu

can b0, giing
vi6n, SV.

Dim b6o cilc
phdng mriy tinh
hiQn etai phuc

vU d?y hgc vd
thi trdc nghiQm

vd nghiCn criu
khoa hoc

3.2. Trung bi h9 thdng phAn

m6m phUc vg giAng d4y, hgc
tQp vd cOng t6c chuy6n mdn

DAU tu m6i mQt

sd he th6ng
phAn mem

phUc cfic ho4t

ttQng chuydn

mdn cria nhd

trucmg. TiCp

tUc dr'ry tri,
ndng c6p cilc
phAm mdm

dang sfi dung.

Duy tri, nAng cAp, thay
,rA tAlne, Do sung

3.3. Tin hgc h6a quy trinh
quan l!,, chi cdch cdc thri tuc
hdnh chinh nhAm ndng cao

ch6t lugng cdng t6c chuyCn

m6n hiQu qu6, ti6t kiQm

Hodn thipn vd thudmg xuy6n cflp nhflt phan
rnAm MVP, aC IOOZ c6c ho4t ttQng cria nhd
truong dugc gi6i quyiSt vd xri ly tr6n MVp.

3.4. 36 h6a hd th6ng th6ng tin
ngudi hgc

E6m bho 100%o th6ng tin cri nh6n vd k6t qu6
hgc tflp rdn luyQn cria ngudi hgc dugc s6 h6a
dAy dri.

5. chi6n lugc vi kti hogch thqc hiQn chi6n lutr. c ph6t tri6n Thi chinh
- Ting cucmg c6c ngu6n luc tdi chfnh, c6 vA quy m6 vd co c6u.
- cdc nguon lpc tdi chinh dugc ph6n uo hqrp ly, sri dung hiQu qu6 vd rtring quy

dinh, c16m b6o dap ing nhu cdu co b6n cric ho4t tlQng ddo t4o, NCKH, h-o.p tric trong
nu6c vd qu6c ti5 vd crlc ho4t ttQng kh6c cria Nhd trudngvdi quy mO ngdy cdngphrit tri6n;
hu6ng ctiln timg bu6c tdng cudng co sd vflt ch6t g6p phAn oarrg 

"uo "frAt 
luqng ddo tpo,

NCKH, hqp t6c qu6c t6, ddo t4o ngu6n nhdn luc; n6ng cao thu nhOp cho GBVC.



-8-

K6 ho4ch thgc hiQn chi6n lugc phft triOn Tii chinh

A

MUC TIEU GIAI PHAP

cHi so rHlrc HrEN THEO
NAM HOC

20rs-2016 2016-2017 2017-2018

1. Tdng quy m6,

da dang h6a

ngudn thu

1.1. Tdng ngudn thu tir c6c

hoat dOng ddo tao ngan han
50 triQu 100 triOu 120 tri-€u

1.2. Tdng ngudn thu tir c6c

ho4t dQng nghidn criru khoa

hgc vd dich vU

C6 nguOn thu tir hoat dQngNCKH vd hang

ndm tdng 1% d}n 05% ngudn thu tu hoat

dOne NCKH

1.3. Huy ttQng c6c t6 chftc,

doanh nghiQp, cgu SV d6ng

hdnh cing vdi nhd nudrng

trong viQc tdi trg hgc b6ng

vd c6c ho4t d-6ng ngo4i kh6a

cria SV, hoat dQng NCKH

20 tri6u 30 triQu 40 tri6u

2. X6ry dlmg co

chi5 chinh s6ch

pht hQp, t?o

<tQng lgc cho sg

ph6t triiSn

Xdy dgng chinh s6ch

khuytin khich tim kii5m hqp

d6ng nghi€n criu - chuy6n

giao cdng nghe

Xdy dpgydn bin lflp quy vO chfnh sSch

khuyiSn khich tim ki(5m HD NCKH vd
tX

chuy€n giao c6ng nghe

3. NAng

hiQu qui quin l1i
l.nguon luc tar

chfnh, co sd vflt
r /.,cnat

3.1. Khai th6c co s0 v0t chdt

dring chung b chc don vi

X6c ilinh nhtrng CSVC c6 th6 khai th6c

ding chung e6 rurai th6c ngu6n luc mQt

c6ch hiQu qu6

3.2 XAty dUng vd tri6n kfiai

h0 th6ng dfi li-Ou th5ng ke tdi

chfnh gifp kip thdi ra quyiSt

dinh

HiQu chinhphdn mAm quin ly h€ thdng dfr

liQu th6ng kC tdi chinh

3.3. Quan $ vd sri dlrng hiQu

qui tdi sin

Tii5n hdnh rd so6t, ddnh gi6,ki6m kO hang

ndm vd tinh hinh srl dpng tht ch tdi san
. -i A

trong trudng d€ ndng cao hiQu qui str dung

vd b6o quan tdi sf,n tdi uu. D[c biQt trong

viQc sri dUng tdi s6n chung

,\ ^E;,;5^:fr/-trhgi

PHONG HAhIH


