410

UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BiNH Poc lap — Tw do — Hanh phiic

DPE CUONG CHI TIET HQC PHAN
Nganh dao tao: Dai hoc Quan tri kinh doanh
(Ban hanh kém theo Quyét dinh sb: 762/QD-DHTB, ngdy 01 thdng 12 nam 2021 ciia
Hiéu truong truong Pai hoc Thai Binh)

1. Thong tin chung vé hoc phén
- Tén hoc phan bang tiéng Viét: DPAO PUC KINH DOANH VA VAN HOA

DOANH NGHIEP
- Tén hoc phan bang tiéng Anh:  Business ethics and Corporate culture
- M3 hoc phan: M3 hoc phan: 010100185 Sé tin chi: (2/0/4)
- Ap dung cho nganh/chuyén nganh dao tao: Quan trj kinh doanh
+ Trinh d6 dao tao: DPai hoc
+ Hinh thirc dao tao: Chinh quy
- Yéu cau cua hoc phﬁn: Bit budc
- Hoc phén tién quyét: Khong
- Cac hoc phén hoc trudc: Kinh té vi mo

- Cac hoc phan hoc song hanh:  Khéng
- Cac yéu cau khac d6i voi hoc phan: Phong hoc day du 4m thanh, anh sang
- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang ly thuyét: 20 gio

+ Kiém tra trén lop: 02 gio
+ Thao luan: 08 gio
+ Tu hoc: 30x2=60 gio

- Khoa/Bd mon phu trach hoc phﬁn: Kinh té - QTKD/B6 mon khoa hoc XHNV
2. M ti hoc phan

Hoc phan Pao dirc kinh doanh va Vian héa doanh nghiép duoc b tri giang day
cho sinh vién nam thr hai. Hoc phan Pao dtrc kinh doanh va Vian hoa doanh nghiép
dugc thiét ké thanh 5 chuong, trong d6; Chuong 1 va Chuong 2 ban vé mot sd van dé
chung vé dao durc va dao dire kinh doanh; Xay dung dao duc kinh doanh. Tur Chuong
3 dén Chuong 5 trinh bay noi dung cbt 16i ciia Van hoa doanh nghiép, Xay dung vin
hoa doanh nghi¢p; Van hod trong cac hoat dong kinh doanh. Hoc phﬁn khong chi dé
cap toi nhitng khai niém vin ban vé van hoa va dao dirc kinh doanh ma céac khai niém
nay s& duoc phan tich trong mbi lién hé véi cac hoat dong va van dé quan trong khac
trong quan tri doanh nghi¢p nhu: chién luoc, nhan luc, thuong hiéu va loi thé canh
tranh cia doanh nghi¢p. Tur do, ngudi hoc c6 dugc cai nhin téng thé va hé théng vé
van hoa doanh nghiép va dao duc kinh doanh.
3. Muc ti¢u ciia hoc phan

CDR cua Muc
CTDT PLOs do

[1] [2] [3] [4]

Ma so Mo td muc tiéu hoc phan
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Gl

Trang bi cho ngudi hoc c¢6 kha ning nim bat
téng quat nhitng kién thic vé: van dé dao duc
kinh doanh cling nhu vai tro, su can thiét, chuan
muc va cac thuc xay dung dao duc kinh doanh
trong diéu kién hién nay; van dé van hoa doanh
nghi¢p, su can thiét, nhan t6 hinh thanh, mo
hinh va cach thirc xay dung va quan ly van hoa
doanh nghiép.

PLO1.2.1
PLO1.3.1
PLO1.4.1

3/5

G2

Sinh vién hinh thanh tu duy va k¥ ning vé dao
duc kinh doanh va van hoa doanh nghiép dé
danh gia duoc mot to chirc dang trong tang thai
c6 dao dac hay khong c6 dao dtc trong kinh
doanh? C6 hay chua c6 van hoa doanh nghiép?
xay dyung cac quy chuan dao dirc, vin hoa trong
linh vuc kinh doanh

PLO2.1
PLO2.2.1
PLO2.2.2

3/5

G3

Sinh vién hinh thanh tu duy va k¥ ning vé dao
dtc kinh doanh va van hoa doanh nghiép dé
danh gia duoc mot to chirc dang trong tang thai
c6 dao dac hay khong co6 dao dtic trong kinh
doanh? C6 hay chua c6 van hoa doanh nghiép?
xdy dung cic quy chuan dao dirc, vin hoa
trong.

Tao 1ap y thirc nghiém tic, sang tao va trach
nhiém trong moi cong viéc dé nang cao ning
nang luc canh tranh trong hoat dong kinh doanh

PLO3.1
PLO3.2

3/5

4. Chuan dau ra ciia hoc phan
Hoc phan déng gop cho chuan dau ra cua chuong trinh dao tao

Muc tiéu
hoc
phﬁn
(Gs)

Chuén diu ra hoc ph?ln (CLOs)

Ky hiéu M0 ta

Chuén
diu ra
CTPbT
(PLOs)

Murc do
dat
dugc

[1]

[2] [3]

[4]

[5]

Kién thire

Gl

Hiéu dugc niing kién thic chung vé
dao duac dao duc kinh doanh doanh;
Hiéu dugc vai tro cua dao duc, dao
duc kinh doanh , ndim dugc nhiing
chuan muc dao dire kinh doanh trong
cac hoat dong kinh doanh

CLO1l.1

PLO1.2.1

3/5

Hiéu duoc nhing kién thirc chung vé
van hoa doanh nghiép; van hoa doanh
nghiép trong cac hoat dong kinh
doanh. Vén d& vin hoa doanh nghiép,
su can thiét, nhan t6 hinh thanh, mé

CLO1.2

PLO1.3.1

3/5
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hinh va cach thirc xay dung va quan
1y van héa doanh nghiép

CLO1.3

Ap dung dugc cac kién thirc co ban
vé dao duc kinh doanh va vin hoa
daonh nghiép dé xay dung, quan 1y,
phat trién doanh nghiép.

PLO1.4.1

3/5

Ky nang

CLO2.1

Phat trién k¥ ning tim kiém, tong hop,
phan tich va danh gia thong tin.

PLO2.1

3/5

G2 CLO2.2

Thuc hanh k¥ nang thuyét trinh va lam
viéc nhom.

PLO2.2.2

3/5

CLO2.3

Hinh thanh kha nang phoi hop véi moi
nguoi thuc hién cac cong viéc phtrc tap
lién quan dén linh vuc kinh doanh

PLO2.2.1

3/5

Mirc tu chu va trach nhiém

CLO3.1

G3

Rén luyén tinh trach nhiém doi véi
cong viéc, tdc phong lam viéc khoa
hoc, thai do lam viéc chuyén nghiép,
dap tmg cac chuan muc dao duc kinh
doanh, van héa doanh nghiép.

PLOS3.1
PLO3.2

3/5

CLO3.2

Tich cuc cap nhat, phat trién va van
dung kién thirc van hoa, dao durc kinh
doanh mot cach sang tao va linh hoat
trong cong viéc.

PLO3.1

3/5

5. Tai liéu phuc vu hoc phan

Gido trinh chinh

[1] PGS. TS. Nguyén Manh Quan (chu bién), gido trinh dao dirc
kinh doanh va van hoa cong ty, NXB DPHKTQD, 2020.

Tai liéu
tham khao thém

[2] Tién si Nguyén Manh Quan (chil bién), gido trinh dao dirc
kinh doanh va van hdoa doanh nghiép, NXB Lao dong xa hoi,
2005.
[3] PGS. TS Duong Thi Liéu (chu bién), Van héa kinh doanh,
NXB dai hoc Kinh t& qudc dan, 2009.

Cac loai tai liéu

Trang web Pao dirc kinh doanh va van hoa doanh nghiép

khac
6. Phwong phap, hinh thirc to chirc day hoc
Phwong phap, CDR cua | Phwong phap,
hinh thirc to Muc dich HP dat hinh thirc hoc
chirc day hoc dwgc CLOs | cua nguoi hoc
: . 2 Bai ban (lan
Cung cap cho sinh vién hé thong kién 0 hz t(i éa g
Dién giang thirc nén tang ciia hoc phan mot cach CLO1.2 gA o P
i nhan thong
khoa hoc, logic. .
tin)
Pam thoai, vin | Gitip ngudi hoc thu nhén kién thirc, CLO1.2 Tuong tac
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dap danh gia két qua hoc tip cia nguoi CLO1.3
hoc. Thong qua hoi dap, giang vién CLO2.1
thuong xuyén nhan dugc nhing tin CLO2.2
hiéu nguoc tir phia ngudi hoc, nim bit CLO2.3
nang luc hoc tap, trinh do nhan thic
cua ngudi hoc dé diéu chinh hoat dong
day va hoc.
Sau mdi budi hoc trén 16p, giang vién Chua dong tim
giao nhiém vu vé nha bao gém hé hiéu va kham
thdng bai tdp nham cing cd kién thuc, phé kién thuc
k¥ nang da hoc mot cach tu
Pong thoi huéng din sinh vién tu nhién, doc lap
chuan bi nghién ctru kién thire cho bai va séng tao.
hoc sau trong cac tai liéu tham khao. Str dung hiéu
Gitip nguoi hoc phat trién kha nang ty qua kién thirc
hoc, tu nghién ctu dé co thé tiép tuc CLO1.2 tim duoc.
Huéng danty | hoc tdp va nghién ciu doc lap, tir do CLO1.3
hoc, ty nghién | d6 gitip nguoil hoc tréd nén doc lap va CLO2.1
ctru va thao luan | tu tin hon trong viéc giai quyét van dé, CLO2.2
phat trién k¥ nang quan 1y thoi gian va CLO2.3
1ap ké hoach, nang cao kha nang tim
kiém va st dung thong tin, va ting
cuong sy dam mé va ty tin trong hoc
tap. Ngoai ra, vi¢c hudng dan tu hoc,
tu nghién ctru con giip nguodi hoc phat
trién kha ning hoc tap subt doi va
thich nghi v&i nhimg thay doi trong
cong viée va cudc song.
Pénh gid ¥ thirc, thai do, kha ning CLO12 1 Onluyen kien
X A oA s an CLO1.3 thuc, k§ nang,
2 tiép nhan va van dung kién thirc da A .
Kiem tra hoc vao thuc té, dép tng dugc yéu cau cLoz21 trllong\tln V\a.
ctia mén hoc. ’ ' CLO2.2 cac_h lam bai
i CLO2.3 kiem tra.
7. K& hoach giing day chi tiét
Budi hoc/ N CDRx
Tu ?m. Noi dung hoc phan
(CLO:s)
Chuwong 1: Mot s6 van dé chung vé dao dikc kinh doanh
1.1.  Khai niém vé PPKD
1.1.1. Khéi niém dao dtrc
1 1.1.2. khai piém f‘iao dac KD gtgié
1.2.  Su can thiét cua dao diec KD '
1.2.1. Vén dé dao duc trong KD
1.2.2. ngudn goc cua van d¢ PPKD
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1.2.3. nhan dién cic van dé PDKD

Chuwong 1: (Tiép theo)
1.3.  Céc chuin myc ciua dao dic kinh doanh

1.3.1. chuan muc trong kinh té - xa hoi CLO1.2
1.3.2. quan diém va cach tiép can ddi véi thyc hién trach | CLO1.3
nhiém xa hoi cua DN
Pao dirc KD va trach nhiém xa ho1
Chuwong 1: (Tiép theo)
1.4.  Vai tro cua dao dirc KD trong quan tri doanh nghiép
14.1. Baf) dlKIC KD gép phan diéu chinh hanh vi cua céc CLOL?
chu thé KD ‘ , CLOL3
1.4.2. Pao dic KD gop phan nang cao chat lugng cia DN '
. . X L A n CLO2.1
1.4.3. Pao duc KD gop phan vao sy cam két va tan tam CLO?2.2
cua nhan vién ‘ CL 02' 3
1.4.4. DPao dirc KD gop phan lam hai long khach hang '
1.4.5. Pao dac KD gbép phﬁn tao ra lgi nhuan cho DN
Pao dic KD goép phan vao sy vitng manh ctia nén kinh té
qudc gia
Chuong 2: Xay dl.rng dao duc KD CLOL?
2.1. Cac khia canh thé hién dao duc KD
. , o , CLO1.3
2.1.1. Xem xét trong cac chirc nang cua DN
, R N CLO2.1-3
2.1.2. Xem xét trong quan hé véi cac doi tugng hitu quan
Chuwong 2: (Tiép theo)
2.2. Xay dung dao dtrc KD CLO1.2
2.2.1. Mét chuong trinh tuan thu dao dtrc hiéu qua CLO1.3
2.2.2. X4y dung va truyén dat/pho bién hiéu qua cac tieu | CLO2.1
chuan dao dirc CLO2.2
2.2.3. Thiét 1ap hé théng diéu hanh thyc hién, kiém tra, | CLO2.3
tang cudng tiéu chuan va viéc tuan thu dao dirc
2.2.4. Cat thién lién tuc chuong trinh tuan tha dao dtrc
Chwong 3: Van héa doanh nghiép
3.1. Khdi ni¢m va ddc diém VHDN CLO1.2
3.1.1. Khai niém van hoa CLO1.3
3.1.2. Van héa DN CLO2.1
3.1.3. Dic diém ctia VHDN CLO2.2
3.2. Bi€u hién cia VHDN CLO2.3
3.2.1. Céc biéu trung truc quan cia VHDN
3.2.2. C4c biéu trung phi tryc quan ciia VHDN
Chuwong 3: (Tiép theo) CLO1.2
3.3. Cac dang VHDN CLO1.3
3.3.1. Céac dang VHDN cua Harision/Handy CLO2.1
3.3.2. Cac dang VHDN cua Deal va Kennedy CLO2.2
3.3.3. Cac dang VHDN cua Quin va MeGrath CLO2.3

3.3.4. Céac dang VHDN cua Scholz
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3.4.5. Céc dang VHDN cua Daft
3.4.6. Cac dang VHDN cua Sethia va Klinow

Chuwong 3: (Tiép theo) CLO1.2
3.4. Nhan t6 tao lap VHDN CLO1.3
8 3.4.1. Phong cach lanh dao mang triét 1y van hoa CLO2.1-3
3.4.2. Quan Iy hinh tugng CLO3.1
3.4.2. C4c hé thong trong to chirc CLO3.2
Chuong 4: Xay dung van héa doanh nghiép
A S, . 1e i CLO1.2
4.1. Xay dung phong cach quan 1y CLOL3
4.1.1. Vai tro ctia nguoi quan ly '
9 < ~ \ A , a1 CLO2.1-3
4.1.2. Nang luc lanh dao va quyén luc cua nguoi quan ly
L1 CLO3.1
4.1.3. Phong céch lanh dao CLO3.2
4.1.4. Van dung trong quan ly '
Chwong 4: (Tiép theo) CLO1.2
10 4.2. Xay dung hé théng to chirc CLO1.3
4.2.1. Quan diém t6 chirc dinh hudng méi trudng CLO2.1-3
4.2.2. Quan diém t6 chirc dinh hudng con ngudi CLO3.1-2
Chwong 4: (Tiép theo)
4.3. Xay dung chuong trinh dao dtic CLO1.2
11 4.3.1. Xay dung chuong trinh giao udc dao dtrc CLO1.3
4.3.2. T6 chuc thyc hién, diéu hanh va giam sat CLO2.1-3
4.3.3. Kiém tra viéc thuc hién céc chuong trinh giao udc CLO3.1-2
dao duc
Chwong 5: Van héa trong cac hoat dong kinh doanh
< , DA CLO1.2
5.1. Van hoéa trng xur trong ndi bd DN
5.1.1. Vai tro va biéu hién ctia VH tmg xt trong ndi bo CLOL3
12 " ; 8 gNOLD 1 cLo2.1-3
DN CLO3.1
5.1.2. Tac dong ctia VH trng x1r trong ndi bo DN CL03.2
5.1.3. Nhitng diéu can tranh trong VH tng xir ndi bd DN '
Chuwong 5: (Tiép theo)
< 1 A s R A CLO1.2
5.2. Van hoa trong xay dung va phat trién thuong hiéu
< 1. AL A A CLO1.3
5.2.1. Van hoa — chi€u sau cua thuong hi¢u
13 - 1. A n CLO2.1-3
5.2.2. Van héa doanh nghi¢p va thuong hiéu
N . A , « CLO3.1
5.2.3. Mot s6 khia canh van hoa can luu y trong xay CLO3.2
dung VHDN '
Chuwong 5: (Tiép theo) CLO1.2
5.3. Van hoa trong hoat dong marketing CLO1.3
5.3.1. Van hoéa trong quang ba thuong hi¢u CLO2.1
14 5.3.2. Vian hoa trong dinh gia san pham CLO2.2
5.3.3. Van hoa trong chinh sach phan phéi CLO2.3
5.3.4. Vian hoéa trong chinh sach xtc tién ban hang (chiéu CLO3.1
thi) CLO3.2
15 Chuwong 5: (Tiép theo) CLO1.2
5.4. Van hoéa trong dam phén va thuong luong CLO1.3
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5.5. Van hoa trong dinh huéng v6i khach hang
5.5.1. Khach hang va méi quan hé giita DN véi KH
5.5.2. bac trung VHDN “dinh hudéng khach hang”
5.5.3. Co ché hinh thanh VHDN dinh huéng KH
5.5.4. Xay dung VHDN dinh huéng KH

5.4.1. Quan diém vé dam phan va thuong luong trong | CLO2.1
hoat dong KD CLO2.2
5.4.2. Biéu hién cia VHDN trong dam phan va thuong CLO2.3
luong CLO3.1
5.4.3. Tac dong cia VHDN dén dam phan va thuong CLO3.2
luong

5.4.4. Nhiing diéu can trdnh trong dam phan va thuong

luong

8. Panh gia két qua hoc tap

St dung thang diém 10 cho tat ca cac hinh thirc danh gia trong hoc phan

X . L. CDR
TT I;?;hth;c Tiéu chi danh gia ;ilg:n’l Hoc phan Trs%ng
g (CLOs)
CLO1.2
Tich chu dong, muc do tich CLO1.3
cuc chuan bi bai va tham gia | Hang tuan CLO2.1
cac hoat dong trong gid hoc CLO2.2
Chuyén CLO2.3
can cLoiz | 10%
Thoi gian tham dy budi hoc CLO1.3
bit budc, vang khong qua | Hang tuan CLO2.1
20% sb tiét hoc CLO2.2
CLO2.3
CLO1.2
CLO1.3
Qué trinh 12,b2‘1i kiém tra viét 1 tiét trén guilzl gtg;; 40%
P ! CLO2.3
CLO3.1
CLO3.2
Thi két thuc hoc phan; Hinh CLOL2
thire thi: Viét. (Tric nghiém | Clols
N két hop tu Tuan két hop) i Theo lich thi CLO2.1
Cuoi ky SRR e g cua nha CLO2.2 50%
Tiéu chi danh gia bai thi: .
theo thang diém da dugc phé fruong CLO23
chuén. i CLO3.1
CLO3.2
9. Thong tin vé gidng vién
‘ STT ‘ Giang vién ‘ Chire ‘ Email ‘ Dién thoai
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danh, hoc lién hé
ham, hoc
vi
1 | Nguyén Thi Hoa Thac s§ | nguyenhoakt45b@gmail.com 0962.012.562
2 | Vi Hai Thuy Thac sy | vuhaithuy706@gmail.com 0904.991.771
3 | Nguyén Nhu Hoa Thac sy | nhuhoanguyen1303@gmail.com | 0395.535.905
4 | b6 Tién Diing Thac sy | dodungdhtb@gmail.com 0857.991.188

10. Cac quy dinh chung

Cam két cua gidng vién

gian quy dinh

Giang dtng ké hoach giang day, dung dé cuong
chi tiét hoc phan va dung thoi lugng tiét hoc, thoi

'Yéu cau doi voi sinh vién

chuan bi , doc bai trude khi 1én 16p

Tham dy day du cac budi hoc theo quy dinh,

Quy dinh vé tham du 16p hoc

gido trinh, tai liéu mén hoc

Trang phuc theo quy dinh ctia Truong, Khoa; c6

Quy dinh vé hanh vi trong 16p hoc

Nghiém tuc, tich cuc hoc tap

Quy dinh vé hoc vu Lam day du cac yéu cau cua giang vién.
Céc quy dinh khac Thuc hién dung quy tac tng xur ciia Truong
Thai Binh, ngay ... thang ... nam 2021
TRUONG KHOA TRUONG BO MON GIANG VIEN

(Ky, ghi ro ho tén)

(Ky, ghi ro ho tén)

(Ky, ghi ro ho tén)




