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13.68. Hoc phian “Kiém soat quan ly”

UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BiNH Péc lap - Tu do - Hanh phiic

PE CUONG CHI TIET HOC PHAN
Nganh dao tao: Dai hoc Ké toan
(Ban hanh kém theo Quyét dinh sé 762 /QP-PHTB, ngay 01 thdng 12 ndm 2021
cua Hiéu truong truong Dai hoc Thdi Binh) '

1. Théng tin chung vé hoc phin

- Tén hoc phan bang tiéng Viét: Kiém soét quan ly
- Tén hoc phan bang tiéng Anh: Management Control
- Mai hoc phan: 002974 S6 tin chi (Ly thuyét/thuc hanh/tr nghién ctru):
(2,0,4)
- Ap dung cho nganh/chuyén nganh dao tao: Ké toan doanh nghiép; Trinh d6 dao
tao: Dai hoc; Hinh thirc dao tao: Chinh quy
- Yéu céu cua hoc phé‘m: Tu chon
- Hoc phan tién quyét: Ly thuyét kiém toan.
- Céachoc phéin hoc trude: Khong.
- Céc hoc phan hoc song hanh: Khong.
- Céc yéu cau khéc déi véi hoc phan (néu cd):
- Phan bb gidr tin chi d6i voi cac hoat dong:

+ Nghe giang ly thuyét: 21 gior

+ Théo luan: 7 gi¢

+ Kiém tra trén 16p: 2 gid

+ Tu hoc: 60 gio
- Khoa/By mon phu trach hoc phén: Khoa K& toén Kiém toan/Bo mon Kiém toan Phan
tich

2. Mo ta hoc phin
Kiém soat quan ly d& cap dén cac vin dé kiém so4t trong don vi nham phuc

vu cho nha quén Iy hién thuc héa muc tiéu da xac dinh cia don vi. Hoc ph?m gioi
thiéu ban chit kiém so4t quan ly, gén két va kiém soat cac hanh vi ctia cac thanh vién,
thiét ké co cdu td chirc va xac 13p ndi dung kiém soat quan ly trong timg co ciu td
chirc va trinh tu cac hoat dong trong qua trinh kiém soat quan Iy (gom: 14ap ké hoach
thuce hién chién lugc; 14p du toan hoat dong; do luong va danh gia cic hoat dong thuc
té nham x4c dinh su tac dong hay can thiép néu can; thuc hién chinh sach dai ngd dbi
v6i két qua hoat dong clia céc thanh vién trong don vi).
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3. Muc tiéu ciia hoc phén

Ma s6 Mo ta muc tiéu hoc phin COR s CEDT Mirc do
PLOs :
[1] (2] [3] [4]
C6 kién thirc tdng quan tong quan vé kiém soat
trong mdt don vi: ban chét, vai trd va cac cach
phén loai tir 6 hidu dugc ban chét kiém soat
Gl quf”m 1}'/j nhfrng n(”,)ia durxg va dac tinh cﬁ'a kiéﬂm PLO1A1 4/5
soat quan ly va phan biét dugc ki€ém soat quan
Iy véi kiém soat tac nghiép ciing nhu céc tiéu
chi danh gia mot hé thdng kiém soat quan ly
hiéu qua.
Van dung linh hoat cac k§ ndng vao lép ké
G hoach hoat dong, 14p du toan hoat dong, phan| PLO2.]1 3/5
tich b4o cao hoat dong va do luong danh gid cac
hoat dong
a3 C.o tra?h n%m;rr} hoe‘m Ehanh ’tot cong viéc dugc PLO3.2 35
giao cua ca nhan va cia nhom
4. Chuén dAu ra ciia hoc phan
Hoc phin dong gop cho chuén dau ra cia chuong trinh dao tao
Muc tiéu hoc Chuin diu ra hoc phin (CLOs) Chuén dau| Mirc d§
phﬁn (Gs) Ky hiéu Mo ta ra CTDT |dat dwoc
; PLOs
1) 2) 3 “4) )
Kién thirc
,e r h... A d,‘\ l’ l A
6L - oyl P ALE TG E VN TR U IR | prpi 4| 4lS
chung vé kiém soat trong mét don vi
Thuc hién dugc cach thiae do ludng
va danh gia c6 str dung céc chi tiéu tai
LOL1. e : e n PLO1.4.1 4/5
- 2 s chinh va phi tai chinh: Bang di€m cén

béng.
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Muc tiéu hoc
phin (Gs)

Chuén dau ra hoc phan (CLOs)

Ky hi¢u

M5 ta

Chuén diu
ra CTPT
PLOs

Mikc do
dat duogc

@

2)

(©))

4)

6

Gl

CLO13

Nhan biét nhitng dic diém cua cac don
vi sir dung ngan sach nha nude, céc to
chiic phi lgi nhuan tir d6 hiéu dugc
nhitng dic trung ctia kiém soét quan ly
trong cac don vi dac thu nay.kinh doanh
cho doanh nghiép

PLO1.4.1

4/5

Ky ning

G2

CLO2.1

K§ ning gin két va kiém so4t cac hanh
vi clia c4c thanh vién trong t6 chirc, xé4c
1ap co chu t6 chirc, trinh tir ciing nhu
cach thirc van hanh céc hoat dong trong
qué trinh kiém soat quan ly ciia cac loai
hinh doanh nghiép, cac té chirc

PLO2.1

3/5

G2

CLO2 2

Ky ning nghién ctru, lién két giira
nhimg néi dung céc hoc phan ké toan
quan tri, quan tri hoc, tai chinh doanh
nghiép...véi cac van dé kiém sodt quan|
ly

PLO2.1

3/5

Mikc tw chii va trach nhiém

G3

CLO3.1

Co6 trach nhiém hoan thanh tot cong
viéc dugc giao cia ca nhan va cia
nhém

PLO3.2

3/5
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5. Tai liéu phuc vu hoc phin

Gido trinh chinh:

[1] TS. Nguyén Thi Phuong Hoa, Gio trinh Kiém soat quan
1y, Pai hoc kinh té qudc dén 2020.

Tai liéu tham khao

Qudéc dén, nam 2021.

[2] PGS.TS Nguyén Hiru Anh, Gido trinh Kiém soat ndi bd,
Truong Pai hoc Kinh té Qudc dan , NXB Pai hoc Kinh té

[3] Truong Pai hoc Thai Binh, Tép bai giang Kiém soat quan
ly (Tai liéu luu hanh ndi bg), 2021.

Cac loai hoc liéu khac:

webketoan.vn; tapchiketoan.coms;...

Tap chi ké toan; cic website: mof.gov.vn; ketoan.org;

6. Phwong phap, hinh thirc t6 chirc day hoc

Muc dich

CPR cuia

PP“’mfg Phwong phap,
phip, hinh HP | hinh thire hoc
thirc to dat dwoc| ... ngwdi hoc
ohivn daxr ' - . - MY N : -
Cung cép cho SV hé thong kicn thirc nén Bai ban (lang
tang ciia hoc phan mot cach khoa hoc, logic nghe, tiép nhan
vé phan tich hoat dong kinh doanh, phuong | ~ 4, | thong tin)
Dién phép phan tich chi tiét lién quan dén lao CL01.2
giang dong, nguyén vat liéu, TSCD, chi phi gid | 01'3
thanh, doanh thu, loi nhuén va bdo céo tai :
chinh ctia doanh nghiép.
: ; =5 FCEOT:]
Cung cép théng tin tao tinh hudng c6 véan CLO1.2
e d2. SV phat hién va xac dinh vén @& nay o1 1' 5
. oA sinhte lue dé xuét cac cach giai quyét van : :
thoai van s = = 7 |- CLO2:1 Tuong tac
d4 dé. Nguoi hoc tu thuc hién cach giai quyet CLO2.2
P vin d&. GV dénh gi4 két qua lam viéc cia ‘
CLO3.1
SV.
CLOI.1 | Lang nghe, lam
SV dugc chia thanh cdc nhém nhé, méi | CLO1.2 | bai tép, tim
_ .. | nhém tu luc hoan thanh céc nhiém vu hoc | CLO1.3 kiém, hoc nhém,
Lam viéc | . P 1 e = g L, ok
o tap trén co so phan cong va hgp tac lam | CLOZ2.1 Gl?l quyét van
viée. Két qua lam viéc cia nhom sau do | CLO2.2 | dé, Sang tao
duoc trinh bay va danh gia trudce toan 16p CLO3.1
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CLOL ] Tu hoc, tu
Huéng Chi din sinh vién tim cdc nguédn tai liéu | CLO1.2 | nghién ctru tai
dan  tu| tham khao dé tu nghién ctru phuc vu viéc | CLO1.3 | liéu tir nhiéu
hoc, tu| hoc tidp dé cung cb kién thire bai hoc trén | CLO2.1 nguén va chuén
nghién I6p ddng thdi chuan bi cho bai hoc sau, tr | CLO2.2 | bi cac ndi dung
ctru hoc, tur nghién ctru subt doi | CLO3.1 |bai hoc, bai tip &
thu vién, & nha
CLOIL.1
Dénh gia nang e, kién thire, ky niang va hiéu biétcid C1.O1.2
sinh vién trong mét linh vuc nhét dinh. CLO1.3
Do ludng sur tién bd ciia sinh vién trong qua trinhhod cL.02.1 | On luyén kién
Pk B dé danh gia hiéu qua ctia qué trinh gidng day, 4§ CL02.2 | thire, gy ning,
danh gid nang luc va trinh d6 cia sinh vién trong hog CLO3.1 |[théng tin va cach
tap. lam bai kiém tra.
Cung cap thong tin cho gido vién, vé chit lwgng
gido duc, dao tao hodc dao tao chuyén mén.

7. Ké hoach giang day chi tiét

2 o CbR
Tuan N§i dung hdcpidi
(D (2) 3)
1 Chuong 1: Ban chit ciia hé théng kiém soat CLOl1.1
; F 2 o Tk 3 CEO1.2
Ly thuyét 1.1. Kiém soét va cac loai kiém soat
1.2. Khai niém va noi dung cia kiém soat quan ly
1.3. Cac dic tinh ctia kiém soat quan ly
2 Chwong 1: Bin chit ciia hé théng kiém soat (tiép) CLO1.1
- : - CLO12
Ly thuyét 1.5. Danh gia cac hé thong kiém soat quan ly CLO13
11.6. Céc nhan té anh hudng dén viéc thiét ké ha = 03' .
thong kiém soat quan ly 3
Thao luén t 1.4. So sénh kiém soat quan Iy va kiém soat tac
nghiép
Luyén tap
3 Chwong 2: Gan két hanh vi trong doanh nghiép CLOL1
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Tuén Noéi dung CDR.A
hoc phéan
Ly thuyét 2.1. Muc tiéu cua doanh nghiép CLO1.2
2.2. Théng nhat cac muc tiéu ciia doanh nghiép CLO1.3
va cac nhan té anh hudng CLO3.1
[uyén tap L Lam bai tap tinh hudng chuong 2
-+ Chuwong 2: Gin két hanh vi trong doanh nghiép (tiép) CLO1:1
: E CLOL1.2
Ly thuyét 2.3. Cac mo hinh t6 chirc doanh nghié€p CLO1.3
2.3.1. Doanh nghiép phén chia theo chirc ning CLO2.1
- CLO2.2
Thao ludn  [Bai tdp tinh huong chuong 2 CLO3.1
Tu hoc 2.3.2. doanh nghiép phén chia theo khéi kinh
doanh
2.3.3. Doanh nghi€p phén chia theo ma trén
5 Chuong 3: Trung tim trach nhiém CLO1.1
Ly thuyét 3.1. Khai quat vé cac hinh trung tim trach nhiém £ 10l2
3.2. Céc loai hinh trung tdm trach nhiém CLO1.3
CLO3.1
Luyén tép Lam bai tap tinh huéng chuong 2
Tu hoc
6 Chuwong 3: Trung tim trach nhiém (tiép) CLOIl.1
CLO1.2
3.4. Do ludng va dai ngd hoat dong ciia nha quén | c1.01.3
ly trung tdm trach nhiém CLO2.1
3.4.1. Chi s6 do ludng hiéu qua truyén théng CLO2.2
3.4.2. Nhitng chi s§ hiéu qua phi tai chinh CLO3.1
Thao luén Bai tap tinh huéng chuong 3
Tu hoc 3.3. Loi ich cta viéc thiét ké cac trung tdm trach
nhiém.
7 - Chwong 3: Trung tim trach nhiém (tiép) CLOL1.1
CLO1.2
Thao luan Bai tap tinh huéng chuong 3 CLO13
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A §ia CBbR
Tuéin Noi dung e phdn
Kiémtra,  [Baikiém tras 1 CLO2.1
danh gia CLO2.2
CLO3.1
8 Chwong 4: Kiém soat tinh gia chuyén giao CL Ol
7 z T e T h CLO1:2
Ly thuyét 4.1. Khai niém tinh gia chuyén giao
: P e CLOL S
4.2. Cac phuong tinh gia chuyén giao ’ CLO3.1
4.2.2. Cac phuong phép tinh gia chuyén giao g
4.2.2.1 Phuong phép gia tu do c¢6 thé so sanh
dugc (Comparable Uncontrolled Price
Tu hoc - 4.2.1. Nguyén tic co ban trong xay dung gia
chuyén giao
9 | Chwong 4: Kiém soat tinh gia chuyén giao (tiép) CEOL:1
CLO1.2
Ly thuyét + 4.2.2.2 Phuong phép gia ban lai (Resale Price CLEOL.3
Method — RPM) CLO3.1
- 4.2.2.3 Phuong phap cong thém chi phi (Cost
Plus Method - CPM)
 4.2.2.4 Phuong phép chiét tach loi nhuan (Profit
Split Method - PSM)
+ 4.2.2.5 Phuong phép 1gi nhuan rong cua nghiép
vu chuyén giao (Transactional Net Margin
Method - TNMM)
Luyén tép  Bai tép tinh hubng chuong 4
10 Chwong 4: Kiém soat tinh gia chuyén giao (tiép) CLOl1.1
7 - - — CLO1.2
Ly thuyét 4.3. Kiém soat viéc tinh gia chuyén giao, chuyén CLOL3
| gla 4 , CLO3.1
4.3.1. Kiém soat hoat dong chuyen gia
4.3.1.1. Chuyén gié trong giao dich lién két
4.3.1.2. Chéng chuyén gia trong cac giao dich lién
két
4.3.2. Kinh nghiém thanh tra, kiém tra hoat dong
chuyén gia
4.3.2.1. Cac nguyén tic chinh trong khi thue hién
thanh tra, kiém tra hoat déng chuyén gia
4.3.2.3. Phan tich khi thanh tra, kiém tra
Luyéntip | Bai tap tinh hudng chuong 4
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Tuin Noi dung CBR,\
hoc phan
Tu hoc 4.3.2.2. Kinh nghiém va quy dinh cua cac nuéc
trong khu vuc vé véan dé kiém soat hoat dong
chuyén gia
11  |Chwong 5: Lap ké hoach thwc hién chién lwgc trong quan ly | CLOI.1
. CLO1.2
Ly thuyét 5.2. Phan tich chuong trinh du 4n SXKDméi | CLO1.3
Ty hoc 5.1. Ban chét ciia 1ap k& hoach trong KSQL R
12 (Chwong 5: Lap ké hoach thwe hién chién lwgc trong quan ly | CLOI.1
(tiép) CLO1.2
Ly thuyét 5.3. Phan tich chuong trinh, du 4n SXKD dang | CLO1.3
thuc hién CLOZ.1
Thao luan Bai tap tinh hudng chuong 5 CLO2.2
: : CLO3.1
Tu hoc 5.4. Qua trinh 14p ké hoach c6 anh hudng dén
KSQL
13 Chuong 6: Lap du toan hoat dong trong quan ly CLOL1.1
- : CLO1.2
Ly thuyét 6.1. Khai quat vé du toan hoat dong CLO1.3
6.2. Quy trinh 1&p du toan hoat dong CLO3.1
Luyéntdp | Bai tap tinh huéng chuong 6
Tu hoc 6.1.2. Tac dung cia du toan hoat dong
14 Chwong 6: Lap dw toan hoat dong trong quan ly (tiép) | CLO1.1
3 CLO1.2
Ly thuyét 6.3. Phén loai du toan CLO1.3
6.3.1. Lap du toan theo phuong phap gia tang (1ap 1 02,1
du toan trén co s¢ qué khir) . L LoD
6.3.2. Phuong phép 18p du toan dua trén cdp sd 1031
khong (ZBB)
Thao luan
Tu hoc On tap lai toan bd ndi dung hoc phi‘m
15  (On tap, kiém tra CLO1.1
On tap Chira bai tap tinh huéng CLO1.2
Kiém tra Bai kiém tra s6 2 CLO1.3
CLO2.1

CLO2.2
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CDR

Tuin Noi dung Kok ki

CLO3.1

8. Panh gia két qua hoc tap
Sir dung thang 10 diém cho tit ca céc hinh thirc danh gia trong hoc phan.

Hinh thi Thi | Chudnddu |
TT d’,“ 5 o Tiéu chi d4nh gis gidn | TaHP % g
anh gia (CLOs)
Tinh chu dong, mirc do tich
c:__:c cl:luan bi bf‘u va tham i CLO3.1
gia cdc hoat dong trong gio
Chuyén ke
1 |cin Thoi gian tham dir buéi hoc 10%
bt budc, ving khong qud
20% s6 tiét hoc. Tity s6 tiét CLO3.1
ving, GV quyét dinh sé
diém theo tylé vcfng
- Smlf vzerﬁz lam_:? ba‘z_kzem CLOL1
tra cd nhdn 1 tiét/bai.
Tiéu chi danh gid bai kiém el
2 | Qui trinh tm‘e" e CLO13 | 40%
g X CLO21
(tfleo _(iIap al?,n thang diém CLO2.2
cua giang vién)
Thi két thiic hoc phan; CLO1.1
Hinh thitc thi: Viet. CLOI1.2
3 | Cudiky Tiéu chi danh gid bai thi: CLO1.3 50%
(theo dap an, thang diém da CLO2.1
dugc phé duyét) CLO2 .2
9. Théng tin vé giang vién
TT [Hoc ham, hoc vi. Ho va tén Dién thoai Email
1 [ThS.Tran Thi Phuong Chi 0915 941 718 |tranphuongchi2007@gmail.com
2 [ThS. Pham Thi Quynh 0976 346 437 [Phamquynh56@gmail.com
3 [ThS. Trin Thi Thanh T4m 0974 613 216 (tranthithanhtam84@gmail.com
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10. Cic quy dinh chung

Cam két ciia giang vién Giang diing ké hoach giang day, diing d& cuong
chi tiét hoc phan va ding thoi lugng tiét hoc, thoi
gian quy dinh

Yéu cau déi véi sinh vién Tham dy diy du cac budi hoc theo quy dinh,

chuén bi , doc bai trudce khi 1én 16p

Quy dinh vé tham du 16p hoc Trang phuc theo quy dinh cia Trudong, Khoa; c6
gido trinh, tai liéu moén hoc

Quy dinh vé hanh vi trong I6p hoc  [Nghiém tic, tich cuc

Quy dinh vé& hoc vu Lam day di cac yéu ciu cta giang vién.
Céc quy dinh khac Thuc hién diing quy tic (mg xir cia Trudng

Thai Binh, ngay thdng nam 2021
F Truéong Khoa Truéng by moén Giang vién
(Ky, ghi ré ho tén) (Ky, ghi ré ho tén) (Ky, ghi v ho tén)
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