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UBND TINH THAI BINH_ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC THAI BINH Doc lap - Tu do - Hanh phuc

PE CUONG CHI TIET HQC PHAN
Nganh dao tao: Pai hoc nganh Kinh té
(Ban hanh kém theo Quyét dinh s6: 762/QD-DHTB, ngay 01 thang 12 ndm 2021
cua Hiéu truong truong Dai hoc Thadi Binh)

1. Théng tin chung vé hoc phin
- Tén hoc phan bang tiéng Viét: KHOA HQC QUAN LY HP 1
Tén hoc phan bang tiéng Anh: Management Science part |

- Ma hoc phan: 0101002991 Sb tin chi: 3(3,0,6)
- Ap dung cho nganh/chuyén nganh dao tao: Kinh té: Trinh do dao tao: Pai hoc; Hinh
thirc dao tao: Chinh quy
- Yéu cdu cua hoc phan: Bt bugc
- Hoc phan tién quyét: Khong
Cac hoc phén hoc trudc:
Céc hoc phan hoc song hanh:
- Céc yéu cau khac dbi voi hoc phan: tich cuc, co ki ning tim kiém thong tin, kién
thae chuyén nganh lién quan. Cha dong trong hoc tap.
- Phan bo gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang 1y thuyét: 33 gio

+ Lam bai tap, thao luan, hoat dong theo nhom trén 16p: 9 gio

+ Kiém tra trén 16p: 3 gid

+ Ty hoc: 90 gio
- Khoa/Bd mén phu trach hoc phan: Bo mon QLKT
2. Mo ta hoc phan

Khoa hoc quan 1y HP1 13 hoc phan bat budc, thudc khdi kién thirc kién thire

chuyén nganh ctia chuong trinh dao tao nganh Kinh té. Hoc phan cung cp cho sinh
vién kién thitc co ban ctia khoa hoc quan 1y nhu: Ban chét cta quan 1y, cdc pham chét,
nang luc can ¢ ciia nguoi quan 1y; cac yéu t6 thude méi trudng quan 1y, cac nguyén
tac va phuong phap quan 1y co ban. Dy 1a nhiing kién thiic can thiét cho cic nha quan
1y & moi td chire, quyét dinh hi¢u qua hoat dong cua moi td chire trong thuc tién. Hoc
phan duogc xem 1a nén tang cho viéc tiép nbi v6i hoc phan Khoa hoc quan ly HP2 va
cac hoc phan chuyén sau thudc nganh Kinh té.

3. Muc tiéu ciia hoc phan

CDR cua
M4 s6 M@ ta muc tiéu hoc phan CTPT Mirc dd
PLOs
[1] 7 ‘ [2] [3] [4]
Gl H|§u qlch Vtam’ guan tqrong C}la 9Uan ly va su PLOL2.1 4/5
phat trien cia cac tu tudng quan ly.
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Phan tich sy anh huéng cac nhan to thuoc moi
truong quan ly. Van dung cac ky thuat phén tich | PLO1.5.1
n . A pL s L 4/5
moi trudong, nguyén tac va phuong phap vao | PLO1.5.2
trong hoat dong quan ly.
Thuc hién k¥ nang lam viéc doc lap va lam viéc
theo nhom. PLO2.1.1
G2 C6 k¥ nang sir dung cac k§y thuat, nguyén tic va | PLO2.2.1 4/5
phuong phap vao trong viéc ra cac quyét dinh
quan ly
Cé kha nang tu hoc, tu nghién clru va thich
G3 nghi v&i cac moi truong lam viéc khac nhau. PLOS.L 4/5
. N A, PLO3.2
Tac phong lam viéc nghiém tic, khoa hoc,
4. Chuan diu ra ciia hoc phin
Hoc phan déng gop cho chuin dau ra cta chuong trinh dao tao
Muc tiéu Chuin diu ra hoc phan (CLOs) Chuan dau| Mirc dd
hoc phan |Ky hiéu Mb ta ra CTPT |dat dwoc
(Gs) PLOs
(1) (2) 3) (4) (5)
Kién thire
Nam duogc cac kién thirc co ban vé quan ly,
CLO1.1 [qué trinh hinh thanh va phat trién cia tu | PLO1.2.1 | 4/5
tudong quan ly
Gl CLOL2 I:hén tich fiu:qc C?.C teilc dong cua moi truong PLOLE.1 4/5
den hoat dong quan ly.
Ap dung céc k¥ thuat phan tich méi trudong
CLO1.3 [quan ly, nguyén tac va phuong thac quan ly | PLO1.5.2 |  4/5
trong thoi ky hoi nhap.
Ky nang
Ren luyén duoc nhitng ky nang lam viéc
G2 CLoz1 doc lap va lam viéc nhom. PLO2.1.1 415
C6 k¥ nang sir dung cdc ky thuat, nguyén
CLO2.2 ftic va phuong phap vao trong viéc ra cac | PLO2.2.1 4/5
quyét dinh quan ly.
Mirc tw chi va trach nhiém
G3 CLO3.1 | Nhan thac dugc tam quan trong caa hoc
phan va c6 dong co hoc tap dung dan théng
qua tinh than hoc tap, hinh thac bai lam ca PLO3.L 405
nhan, bai lam nhom theo ti€u chi danh gia.
CLO3.2 | Tac phong lam viéc nghiém tac, khoa hoc
thaﬁ1 d<:) lam VIE;‘C chuye? nthep‘ cua f\ha PLO3.2 45
quan ly tuong lai trong t6 chic. Hinh thanh
chuan muc dao dirc nghé nghiép.
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5. Tai liéu phuc vu hoc phin

Giao trinh chinh:

[1] Nguyén Thi Ngoc Huyén va cac tac gia (2017), Gido trinh
quan ly hoc, NXDai hoc kinh té quéc dan.

thém:

Tai liéu tham khéao

trrong Pai hoc Thai Binh.

[2] Tap bai giang Khoa hoc quan ly hoc phan 1- tap thé tac gia-

Giao trinh chinh:

[1] Nguyén Thi Ngoc Huyén va cac tac gia (2017), Gido trinh
quan ly hoc, NXDai hoc kinh té quéc dan.

6. Phwrong phap, hinh thirc to chirc day hoc

Phwong phap,
hinh thire t

Muc dich

CDR cua HP
dat dwgc

Phwong phap,
hinh thure hoc

chirc day hoc CLOs cia nguoi hoc
- Giang vién trinh chiéu, giai thich va | CLO1.1
phan tich cac noi dung kién thuc theo ting | CLO1.2
bai hoc. Sinh vién lang nghe, quan sat va ghi | CLO1.3
chép noi dung bai hoc va néu cac cau hoi Bai ban
Thuyét trinh,  |can thiét. (Iang nghe,
giang giai - Giang vién giai thich cac néi dung ly tiép nhan
thuyét cua bai hoc, phan tich céc vi du cu thé théng tin)
gan véi noi dung ly thuyét, giai dap nhiing
thic mic cua sinh vién giup sinh vién dat
duoc cac chuan dau ra vé kién thic
Dam thoai, van U CLO1.1
, Giang vién néu cac cau hoéi hudéng dan,
dap R U CLO1.2
goi Y, Yéu cau sinh vién trinh bay cach lam, CLOL3
két qua. Giang vién nhan xét, két luan gidp ' ,
. o s oz e CLO2.1 Tuong tac
sinh vién chuan hoa cac kién thuc ki nang CLO2.2
theo noi dung cua tirng bai hoc gitip nguoi '
hoc dat duoc cac chuan dau ra vé kién thic CLOs.1
o i CLO3.2
Bai ban (ling
Giang vién xay dung hé théng cau hoi 6n nghe, tiép nhan
N , . . e n CLO1.1 A
tap, noi dung thao luan phu hgp véi noi dung CLOL? thong tin)
. .x_ .. [ttmg chuong. Giang vién thuc hién lam mot ' Tuong tac - On
Huong danlam |, =, . = , X Lx T CLO1.3 S
N .+ IS0 cau hoi mau, hudng dan va ho trg nguoi luyén, tim
bai tap, thao luan , a o s A La CLO2.1 7
, hoc cach phén tich va tra loi cau hoi. kiem, hoc
nhom ) x . . ] 2R o CLO2.2 ,
Hudng dan sinh vién thao luan dé rén cac CLO31 nhom
ky nang: k§ nang lam viéc doc 1ap, Ky nang ' - Giai quyét
. . ] CLO3.2 PR
lam viéc nhém. van d¢,
- Sang tao
Huéng dan tu Sau mdi budi hoc trén 16p, giang vién giao | CLO1.1 Chu déng
hoc, tw nghién  jhhiém vu vé nha bao gom hé théng cau hoi | CLO1.2 tim hiéu va
ciru valam bai  |6n tdp va cAu hoi soan bai nhiam cang ¢6 | CLO1.3 kham pha kién
tap kién thuc, ky ning da hoc ciing chuan bi | CLO2.1 thirc mot cach
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nghién ctu kién thuc cho bai hoc sau trong | CLO2.2 tu nhién, doc
cac tai liéu tham khao. CLO3.1 lap va sang
Giap ngudi hoc phat trién kha ning tw | CLO3.2 tao. Sur dung
hoc, tu nghién ctru dé co thé tiép tuc hoc tap hiéu qua kién
va nghién ctru doc lap, tir do d6 gitp nguoi thire tim dugc.
hoc tré nén doc 1ap va tu tin hon trong viéc
giai quyét van dé, phat trién k¥ nang quan ly
thoi gian va 1ap ké hoach, nang cao kha niang
tim kiém va st dung thong tin, va ting
cuong su dam mé va tu tin trong hoc tap.
Ngoai ra, viéc huéng dan tu hoc, tu nghién
ctru con gitp ngudi hoc phat trién kha ning
hoc tap suét doi va thich nghi véi nhitng
thay d6i trong cdng viéc va cudc séng.
CLO01.2 On luyén
CLO1.3 kién thirc, ky
s . Y i . L CLO02.1 nang, thong
Kiém tra Sinh vién h¢ thong, tong hop kién thae da hoc CLO3.1 tin va cach
CLO03.2 lam bai kiém
tra.
7. Ké hoach giing day chi tiét
CDR hoc
Buoi Noi dung phan
hoc C(CLOs)
@ | @ e
1 | Ly thuyét CHUONG 1: TONG QUAN VE QUAN | CLO1.1
LY CLO2.1
1.1. Hé thdng xa hoi va to chuc - ddi tuong | CLO2.2
cua quan ly CLO3.1
1.1.1. Hé théng xa hoi
1.1.2. T6 chiic
1.2. Quén ly
1.2.1. Khai niém va céac yéu t6 co ban cia
quan ly
Thao luan,
lam bai tap Su khéc nhau giita cac loai hinh t6 chtrc
trén lop
Tu hoc Hé thong kién thirc, 6n tap, 1am bai tap va
chuan bi noi dung bai méi (tuan 2)
2 | Ly thuyét CHUONG 1: TONG QUAN VE QUAN CLO1.1
LY (tiép) CLO2.1
1.2.2. Qua tn‘qh quan ly ’ CLO3.1
1.2.3. Céch tiép can trong quan ly hé thong xa
hoi
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1.3. Nha quan ly
1.3.1. Nha quan ly va phan loai cac nha quan 1y

Thao luan,

lam bai tap Phén biét cac nha quan ly

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (tuan 3)

Ly thuyét CHUONG 1: TONG QUAN VE QUAN CLO1.1
LY (tiép) CLO2.1
1.3.2. Vai tro cuia nha quén ly CLOS3.1
1.3.3. Dic diém cong viéc cua nha quan 1y
1.3.4. Hoc tap dé lam quan ly

Thao luan,

lam bai tap Pic diém cong viéc cta nha quan 1y

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuin 4)

Ly thuyét CHUONG 2: SU PHAT TRIEN CUA CLO1.1
CAC TU TUONG QUAN LY CLO2.1
2.1. Céc tw twéng quan ly co dai CLOS3.1
2.1.1. Tu tudéng quan 1y c6 dai cia Trung
Hoa
2.1.2. Tu twéng quan 1y c6 dai cua phuong
Tay
2.2. Céc tu tudng quan 1y cd dién
2.2.1. Thuyét quan 1y theo khoa hoc
2.2.2. Thuyét quan ly hanh chinh

Thao luan, So sanh tu tudng quan Iy cua Khong Tu va

lam bai tap Han Phi Tu

trén 16p

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 5)

Ly thuyét CHUONG 2: SU PHAT TRIEN CUA |CLOl.1
CAC TU TUONG QUAN LY (tiép) CLO2.1
2.2.3. Thuyét t6 chuc x& hoi va kinh té CLO3.1
2.2.4. Nhan xét chung vé cac tu tudng quan
ly co dién
2.3. Cac tw twong quan ly hién dai
2.3.1. Truong phéi khoa hoc quan ly

Kiém tra NoGi dung chuong 1

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va

chuan bi noi dung bai méi (tuan 6)
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6 | Ly thuyét CHUONG 2: SU PHAT TRIEN CUA CLO1.1
CAC TU TUONG QUAN LY (tiép) CLO2.1
2.3.2. Ly thuyét hé théng trong quan ly CLO3.1
2.3.3. Céc hoc thuyét van hoa quan ly
2.3.4. Thuyét quan ly tong hop va thich nghi
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 7)
7 Ly thuyét CHUONG 3: MOI TRUONG QUANLY |[CLO1.2
3.1. Méi trwong quan ly CLO2.1
3.1.1. Khai niém moi truong quan ly CLO2.2
3.1.2. Tinh phuecc tap cua moi truong quan ly | CLO3.1
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai mai (ndi dung tuan 8)
8 | Ly thuyét CHUONG 3: MOI TRUONG QUANLY |[CLO1.2
(tiép) CLO1.3
3.2. Mdi truwomg quan Iy té chirc CLO2.1
3.2.1. Moi truong bén ngoai CLO2.2
3.2.2. Moi truong bén trong CLO3.1
3.3. Phan tich méi trwong quan ly
3.3.1. Tam quan trong caia phan tich moi
treong quan ly
Thao luan, Phan tich méi truong bén trong va moi
lam bai tap truong bén ngoai cua to chirc cu thé
trén 16p
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai mai (ndi dung tuan 9)
9 | Ly thuyét CHUONG 3: MOI TRUONG QUAN LY |CLO1.2
(tiép) CLO1.3
3.3.2. Muyc tiéu cua phan tich méi truong | CLO2.1
quan ly CLO2.2
3.3.3. Quy trinh phan tich méi truong quan ly | CLO3.1
3.3.4. Mot s6 ky thuat phan tich méi truong
quan ly
Thao luan, Phén tich méi trudng quan 1y tai mot to chirc
lam bai tap cu thé
trén 16p
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi ndi dung bai méi (ndi dung tuan 10)
10 | Ly thuyét CHUONG 4: NGUYEN TAC QUAN LY |[CLO1.1
4.1. Khai luin vé nguyén tic quan ly CLO1.2
4.1.1. Cac tiép can khac nhau vé nguyén tic | CLO1.3
quan ly CLO2.1
4.1.2. Pinh nghia va nguyén tic quan ly CLO2.2
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4.1.3. Pic trung cta nguyén tic quan ly CLO3.1
414.Vai tro ctia nguyén tic quan Iy
Kiém tra Noi dung chuong 2+3
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 11)
11 | Ly thuyét CHUONG 4: NGUYEN TAC QUANLY |CLO1.1
(TIEP) CLO1.2
4.2. Mt s6 nguyén tic quan Iy co ban CLO1.3
421.Nguyén tic st dung quyén lyc hop 1y CLO2.1
4.2.2. Nguyén tic quyén han twong xtmg véi | CLO2.2
trach nhiém CLO3.1
4.2.3. Nguyén tic thong nhat trong quan 1y CLO3.2
Thao luan, Phan tich nguyén tac quyén han twong xtng
lam bai tap véi trach nhiém tai to chirc cu thé
trén lop
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 12)
12 | Ly thuyét CHUONG 4: NGUYEN TAC QUANLY |[CLO1.1
(TIEP) CLO1.2
4.2.4. Nguyén tic thuc hién quy trinh quan 1y | CLO1.3
4.2.5. Nguyén tic két hop hai hoa cac loi ich | CLO2.1
4.2.6. Nguyén tic két hop cac ngudn lyc CLO2.2
4.2.7. Nguyén tic tiét kiém va hiéu qua CLO3.1
Thao luan, Phan tich nguyén tac tiét kiém va hiéu qua tai | CLO3.2
lam bai tap | t6 chuc cu thé
trén 16p
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 13)
13 | Ly thuyét CHUONG 5: PHUONG PHAP QUANLY | CLO1.1
5.1. Khai niém phwong phap quan ly CLO1.2
5.1.1. Binh nghia phuong phap quan ly CLO1.3
5.1.2. Béc trung ctia phuong phap quan ly CLO2.1
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va CLO2.2
chuan bi ndi dung bai méi (ndi dung tuan 14) | CLO3.1
CLO3.2
14 | Ly thuyét CHUONG 5: PHUONG PHAP QUAN |CLO1.1
LY (TIEP) CLO1.2
5.2. Nhirng phuwong phap quan ly co ban CLO1.3
5.2.1. Nhém phuong phép quén 1y can ctr vao | CLO2.1
viée str dung quyén luc CLO2.2
5.2.2. Nhom phuong phép quan ly dua vao | CLO3.1
viéc st dung cac cong cu co6 tinh vat chét CLO3.2
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Thao luan, Phan tich nhirng phuong phap quan ly can ctr

lam bai tap vao viéc str dung quyén luc; cong cu vat cht;

trén lop cong cu phi vat chat

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung can giai dap, hoan thién
tiéu luan hoc phan.

15 | Ly thuyét CHUONG 5: PHUONG PHAP QUAN LY |CLO1.1

(TIEP) CLO1.2
5.2.3. Nhom phuong phap quan ly dua vao CLO1.3
viéc str dung cac cong cu co tinh phi vat chat | CLO2.1
H¢ théng kién thive mén hoc CLO2.2

Kiém tra Noi dung chuong 4+5 CLO3.1

Tu hoc Hé thong 6n tap hoc phan CLO3.2

8. Panh gia két qua hoc tip
St dung thang 10 diém cho tat ca cac hinh thirc danh gia trong hoc phan.

. i .. | Chuan dau
T I;g‘:hthi‘;c Ti¢u chi danh gis gll;’n“ ra HP TZ%“g
g (CLOs)
Tinh chu dong, mirc do tich
01:rc c,huan bi bAal va tham ) HaAng CLO3.1
Chuvén cin gia cac hoat dong trong gio tuan
1 uyen ¢ hoc 10%
Thoi gian tham du budi hoc Han
bit budc, ving khong qué tuér? CLO3.2
20% s0 tiét hoc.
- Sln,h Vl(i)n IarTLB b‘gl k\lem CLOL1
tra ca nhan 1 tiét/bai va 09
o 1A 2 CLO1.2
bai thao luan va 01 bai tiéu
luan Tuan 7 CLOL3
s an. an 7, | 0
2| Quatminh | rigu chi danh gia bai Tuin1s | oroot | 40%
2 P CLO2.2
kiém tra, tieu luan, tiéu
luan (theo dép an, than CLO3.L
an mee £Op A1, e CLO3.2
diém cua giang vién)
Thi két thuc hoc phan; gtgi;
Hinh thtc thi: Van dap. Theo lich '
Tiéu chi danh gia bai thi: thi cuia CLOL3
3 | Cubiky Y o5 ar . N CLO2.1 50%
theo thang diém da duoc nha
hé chuan trud cLo2.2
phe chtian. Tong | cLos.
CLO3.2




9. Théng tin vé giang vién
9.1. Gidng vién 1

- Ho va tén:

- Chtrc danh, hoc ham, hoc vi:
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Pham Thi Anh Nguyét
Giang vién chinh, Tién si

- Email: phamanhnguyet86@gmail.com Dién thoai lién hé: 0975.965.532

9.2. Gidang vién 2

- Ho va tén:

- Chtrc danh, hoc ham, hoc vi:

- Email: mailp0488@gmail.com
9.3. Gidng vién 3

- Ho va tén:

- Chtrc danh, hoc ham, hoc vi:

Lai Phwong Mai
Giang vién, Thac sy
Dién thoai lién hé: 0826.336.555

Pham Thi Bich Phuwgng
Giang vién, Thac sy

- Email: bichphuonghui@gmail.com Dién thoai lién hé: 0904.673.910

9.4. Gidng vién 4
- Ho va tén:
- Chtrc danh, hoc ham, hoc vi:

Toéng Thi Thanh Hoa
Giang vién, Thac sy

- Email: tongthithanhhoa87@gmail.com Dién thoai lién hé: 0969.135.777

10. Cac quy dinh chung

Cam két cua gidng vién

Giang dang ké hoach giang day, dung dé cuong
chi tiét hoc phan va dung thoi luong tiét hoc,
thoi gian quy dinh

'Yéu cau doi voi sinh vién

Tham du day di cac budi hoc theo quy dinh,
chuan bi , doc bai trude khi 1én 16p

Quy dinh vé tham duy 16p hoc

Trang phuc theo quy dinh ctia Truong, Khoa;
co gido trinh, tai liéu mon hoc

Quy dinh vé hanh vi trong 16p hoc

Nghiém tuc, tich cuc hoc tap

Quy dinh vé hoc vu

Lam day du céc yéu cau cua giang vién.

Céc quy dinh khac

Thuc hién dung quy tic ang xir ciia Trudng

Trwong Khoa
(Ky, ghi rd ho tén)

Thai Binh, ngay thang nam 2021
Trwéng bo mon Giang vién
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)
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