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PE CUONG CHI TIET HQC PHAN

Nganh dao tao: Pai hoc Kinh té

1. Thong tin chung vé hoc phén

- Tén hoc phan bang tiéng Viét:

- Tén hoc phan bang tiéng Anh:  Management science part 2
- M hoc phan: 0101002993 Sé tin chi: 3 (2,1,5)
- Ap dung cho nganh/chuyén nganh dao tao: Kinh té

+ Trinh d6 dao tao: Pai hoc, sinh vién nam thar 3
+ Hinh thuc dao tao: Chinh quy
- Yéu ciu cua hoc phén: Bit budc
- Hoc phén tién quyét: Khoa hoc quan 1y hoc phan 1
- Cac hoc phén hoc trudc: Kinh té vi mo
- Cac hoc phan song hanh: Kinh té phat trién

- Cac yéu cau khac d6i voi hoc phan (néu c6): Khong
- Phan b6 gio tin chi dbi voi cac hoat dong:

+ Nghe giang 1y thuyét: 26 gio

+ Thao luan: 2 gid
+ Thyc hanh: 30 gio
+ Kiém tra trén 16p: 2 gio
+ Tu hoc: 75 gio

KHOA HQC QUAN LY HQC PHAN 2

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

(Ban hanh kém theo Quyér dinh sé: 762/0P-PHTB, ngay 01 thang 12 ndm 2021
cua Hiéu truong Truong Dai hoc Thai Binh)

- Khoa/B§ mon phu trach hoc phﬁn: B mon Quan 1y Kinh té, Khoa Kinh té - QTKD
2. M ti hoc phan
Hoc phan Khoa hoc quan 1y hoc phan 2 cung cip cac kién thirc co ban vé quan
Iy, cac chlrc ning ma nha quan 1y phai thuc hién dé ting hiéu qua cua cong tac van
hanh, quan 1y t6 chirc nhu 1ap ké hoach, t6 chirc, lanh dao, kiém tra va xir 1y cac thong

tin.

Khoa hoc quan 1y hoc phan 2 14 hoc phan bat budc thudc khéi kién thirc chuyén
nganh cua chuong trinh dio tao Kinh té.
3. Muc tiéu ciia hoc phin

Ma " e n A CDR cia Mikc
iy Mo ta muc tieu hgc phan CTPTPLOs | db
[1] , & 3] [4]
Co kién thtrc khoa hoc, co ban nhat cua mot nha quan 1y
trén bat ky vi tri cong tac, 1anh dao: 1ap ké hoach va ra
£, - . 1 RS N PLO1.5.1
Gl | quyét dinh quan 1y, cac chuc ndng t6 chirc, ki€m tra, 1anh PLOLE.2 4/5

dao, quan ly st dung céc thong tin trong quan 1y.
Van dung dé xay dung va td chire thue hién mét ké hoach
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cu thé.
Thé hién duogc k¥ nang lam viéc doc lap hoac theo nhom,
¢6 k¥ ning giao tiép.
Co tac phong chuyén nghiép, tuan thu ky luat lao dong, PLO2.1.1
G2 | dao dirc nghé nghiép, chiu trach nhiém trong cong viéc. PLO2.2.1 4/5
Vén dung xdy dung ké hoach trong ngin han, to chirc PLO2.3.2
thuc thi va kiém tra qua trinh thuc hién ké hoach.
Ung dung k¥ ning tin hoc trong thuc hanh tai t chuc.
Kha ndng lam viéc qhém, t,ich cuc, trach nhiém, hop tac. ‘ PLO3.1
G3 | Hinh thanh cac pham chat chinh tri va dao dic nghé PL 03'2 4/5
nghiép. '
4. Chuan diu ra ciia hoc phin
Hoc phan dong gop cho chuan dau ra ctia chuong trinh dao tao
Muc tiéu Chuan diu ra hoc phan (CLOs) Chuan dau | Mirc d9
hoc phan K,}/ Mo ti ra CTDT dat
(Gs) hi¢u (PLOs) dwoc
[1] [2] [3] [4] [5]
Kién thirc
Hiéu duoc kién thiic vé ké hoach, 1ap ké
CLOL.1 hoAach va cac budc ,xéy dung ké hf)ach: | pLOL51 4/5
Vén dung dugc cac phuong phap va ky
thudt ra quyét dinh.
G1 Phan tich cac chte nang cua nha quan ly
CLO1.2 | trong t0 chuc: chirc nang t0 chirc, chirc | PLO1.5.2 4/5
nang lanh dao, chirc nang kiém tra.
Phén tich vai tro cua thong tin trong quan
CLO1.3 | 1y va qua trinh thu thap, xtr ly thong tin | PLO1.5.2 4/5
trong quan ly.
Ky nang
CLO2.1 Thé hién duqc k}?,néilg Hlélm Yiéc ‘c}(f)c lap | PLO2.1.1 4/5
hodc theo nhom, c6 k¥ nang giao tiép. PLO2.2.1
Co tac phong chuyén nghiép, tuan thu ky
CLO2.2 | luat lao dong, dao duc nghé nghiép, chiu | PLO2.2.1 4/5
G2 trach nhiém trong cong viéc. ’
Vén dung xay dung ké hqach trong ngan
CLO2.3 | han, to chtrc thyc thi va kiém tra qua trinh PLO2.2.1 4/5
thuc hién ké hoach.
Ung dung k¥ niang tin hoc trong thuc | PLO2.2.1
CLoz4 hén%l tai tf% Chl};’c. c c PLO2.3.2 4/5
Murc tw chu va trach nhiém
CLO3 1 "lju n%hién clru liéi hoc trude khi dén 16p, oLO3 1 45
tich 1§ kinh nghiém
G3 CLO3.2 | Tich cuc phat biéu, xay dung bai hoc PLO3.2 4/5
CLO33 Tuan tha cac quy dinh cia nha truong, PLO3.2 4/5

hinh thanh dao dtrc nghé nghiép.
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5. Tai liéu phuc vu hoc phin

Giao trinh chinh

PGS.TS. Nguyén Thi Ngoc Huyén, PGS.TS. Poan Thi Thu
Ha, PGS.TS. b6 Thi Hai Ha (2014), Gido trinh Quan 1y hoc
(Phan D, E, F, G), NXB Dai hoc Kinh té qudc dan

Tai liéu tham khao

thém

Tap bai giang Khoa hoc quan 1y hoc phan 2 (2021) — tap thé
tac gia - truong Pai hoc Thai Binh

Cac loai tai liéu khac

[Phan mém, co s& dit liéu, trang Web]

6. Phwrong phap, hinh thirc to chirc day hoc

Phwong phéP, CDR cua HP plf:llp;r(:::ﬁh
hinh thirc to Muc dich dat dworc L
. ’ ’ : thirc hoc cua
chirc day hoc CLOs .
nguoi hoc
- Giang vién trinh chiéu, giai thich va Bai ban (lang
phan tich cac ndi dung kién thirc theo nghe, tiép
ting bai hoc. Sinh vién lang nghe, quan nhan théng
sat va ghi chép ndi dung bai hoc va néu tin)
L cau hai. CLO1.1
Tgiuéﬁg;ngh’ - Gidng vién gidi thich cde ngi dung ly | CLOL2
thuyét cua bai hoc, phan tich cac vi du cu CLO1.3
thé gin voi noi dung 1y thuyét, giai dap
nhitng thic mac cua sinh vién giup sinh
vién dat duge cac chuin dau ra vé kién
thtrc.
Giang vién néu cac hoi huéng dan, goi v, CLO1.2 Tuong tac
yéu cdu sinh vién trinh bay cach lam, két| CLO1.3
. . qud. Giadng vién nhan xét, két luan giap CLO2.1
D‘&]‘;g’;l’ sinh vién chudn hod cic kién thie ki| —CLO2.2
nang theo ndi dung cua tirng bai hoc giup CLO2.3
nguoi hoc dat duoc cac chuan dau ra vé CLO3.1
kién thirc CLO3.2
Bai ban (lang
CLOL1 |nghe, tiép
Giang vién xay dung hé thdng ciu hoi, CLO1.2 nhan thong
bai tap vé nha. cLor3 |tUn)
Bai tdp, thao | Sinh vién thyuc hién nhiém vu dugc giao. CLO2.1 | Luongtac-
A . . A X . £ On luyén, tim
ludn nhém G}ang vién ho trg nguoi hoc gidi quyét CLO2.2 Kiém. hoc
van Qé. Hudng dan sinh vién lam cac bai CLO2.3 nh(’)rr; |
tap vé nha. CLOS3.1 - Giai quyét
CLO3.2 Van dé,
- Sang tao
Huéng dan ty | Sau mdi budi hoc trén 16p, giang vién | CLOL1.2 Chu dong tim
hoc, tw nghién | giao nhiém vu vé nha bao gdm hé thong CLO1.3 hiéu va kham
ctru va 1am bai | cau hoi, bai tdp nham cing cb kién thire, | CLO2.1 pha kién thuc
tap k¥ nang da hoc CLO2.2 mot cach tu
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Pong thoi huéng dan sinh vién ty chuan | CLO2.3 | nhién, doc lap
bi nghién ctru kién thirc cho bai hoc sau CLO3.1 va sang tao.
trong cac tai liéu tham khao. CLO3.2 Str dung hiéu
qua kién thirc
tim duoc.
Van dung kién thirc d3 hoc tim hiéu chirc Str dung hiéu
nang, nhiém vy, linh vyc hoat dong cua qua kién thuc
td chuc. tim duoc.
Thyc hanh ndi dung da hoc theo sy phan
cong cua to chirc. CLO1.1
Giap nguoi hoc phat trién kha ning tu CLO1.2
hoc, tu nghién ctru dé co thé tiép tuc hoc CLO1.3
tap va nghién ctru doc lap, tir d6 do giup CLO2.1
Thuc hanh tai | ngudi hoc tré nén doc 1ap va tu tin hon CLO2.2
t6 chtc trong viéc giai quyét van dé, phat trién CLO2.3
ky ning quan 1y thoi gian va lap ké| CLO2.4
hoach, nang cao kha ning tim kiém va sir CLO3.1
dung thong tin, va tdng cudng su dam CLO3.2
mé va ty tin trong hoc tap. Ngoai ra, vi¢c CLO3.3
huéng dan tu hoc, ty nghién ciru con
gitip ngudi hoc phat trién kha nang hoc
tap sudt doi va thich nghi voi nhitng thay
d6i trong cong viéc va cudc sdng.
CLO1.1 | On luyén kién
CLO1.2 thac, ky nang,
CLO1.3 théng tin va
Panh gia y thuc, thai do, kha nang tiép CLO2.1 cach lam bai
Kidm tra nhan \{2‘1 van dung kién thuc ‘dﬁ hoc vao CLO2.2 kiém tra.
thuc té, dap ung duoc yéu cau cua mon CLO2.3
hoc. CLO2.4
CLO3.1
CLO3.2
CLO3.3
7. Ké hoach gidng day chi tiét
Budi_ Ni dung CDR HP
hoc/Tuan : (CLOs)
® @ ‘ )
CHUONG 1: LAP KE HOACH VA RA | CLO1l.1
QUYET PINH QUAN LY CLO2.1
N , .. | 1.1. Lap ké hoach CLO2.3
Tudn 1| Ly thuyée | 0o niém “Lap ké hoach” va “Ké hoach” | CLO3.1
1.1.2. Dic diém cua ké hoach CLO3.2
1.1.3. Vai tro caa ké hoach CLO3.3
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Budi_ Ni dung CDR HP
hoc/Tuan : (CLOs)
@) @ ©)
1.1.4. Muc ti€u cua lap ké hoach
1.1.5. Phan loai ké hoach
1.1.6. N6i dung cac budc lap ké hoach
1.1.7. Phuong phap va yéu cau lap ké hoach
1.1.8. Quy trinh 1ap ké hoach
Tu hoc | Sinh vién chuan bi noi dung bai méi
1.2. Quyét dinh quan ly CLO1.1
1.2.1. Tong quan vé quyét dinh quan 1y CLO2.1
Tuiny | B thuyét | 1.2.2. Qua trinh quyét dinh quan Iy , CLO2.3
1.2.3. Phuong phdp va ky thuit ra quyét dinh quan | CLO3.1
ly CLO3.2
Tu hoc | Sinh vién chuan bi ni dung bai moi CLO3.3
CHUONG 2: CHUC NANG TO CHUC
2.1. Chikc ning t6 chirc va co ciu to chirc
L1 Kharmiem = CLOL.2
2.1.2. Vai tro cua chiic ndng t6 chuc
, z oA o CLO2.2
\ Ly thuyet | 2.1.3. Co cau to chuc
Tuan 3 i ., .. £z ., CLO3.1
2.2. Cac thugc tinh co ban cua co cau to chire CLO3.2
2.2.1. Chuyén mon hoéa cong viéc CLO3.3
2.2.2. Hinh thanh céac bo phan '
2.2.3. Cip quan Iy va tim quan 1y cta t6 chuc
Tu hoc | Sinh vién chuan bi noi dung bai méi
2.2.4. Quyén han va trich nhiém trong t6 chtc
2.2.5. Tap trung va phi tap trung trong quan ly
2.2.6. Phéi hop cac bo phan
2.3. Céc kiéu co ciu té chirc CLO1.2
Ly thuyét | 2.3.1. Theo phwong thtic hinh thanh céc bo phan CLO2.1
Tuln 4 2.3.2. Theo s cép’quén ly ‘ CLO2.2
2.3.3. Theo cac moi quan hé quyén han dugc sir CLO2.4
dung chu yéu trong to chirc CLO3.1
2.3.4. Theo quan diém tong hop CLO3.2
Thio luan Phan tl'ch céc moi quan h? quyén han duoc sir
dung chu yéu trong t6 chuec.
Tu hoc | Sinh vién chuan bi ndi dung bai méi
CHUONG 3: CHUC NANG LANH PAO CLOL2
3.1 Khai niém ldnh dao va chirc ning linh dao '
A , <. | 3.1.1. Khai niém lanh dao CLO22
Tuan 5 | Ly thuyét e n A CLO3.1
3.1.2. Khai ni¢m chuc nang lanh dao CLO3.2
3.2. Ban chat cia lanh dao CLO3.3

3.2.1. Céc yéu t6 ciu thanh lanh dao
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Budi_ Ni dung CDR HP
hoc/Tuan : (CLOs)
1) (2) 3)
3.2.2. Phan biét lanh dao va quan ly
3.2.3. Tién dé dé lanh dao thanh cong
Kiém tra 1 tiét trén 16p
Kiém tra | Kiém tra viét 1 tiét trén 16p
Tu hoc | Sinh vién chuan bi ndi dung bai méi
3.3. Noi dung va phwong thirc cia chirc ning
lanh dao
3.3.1. N1 dung cta churc nang lanh dao
3.3.2. Phuong thtrc thuc hién chirc nang lanh dao CLO1.2
. Ly thuyét 3;4. Nl{ﬁ’ngv yéu~ ciu nham ning cao hiéu qua | CLO2.1
Tuan 6 cua chirc nang lanh dao CLO2.2
3.4.1. Nhitng yéu cau dé c6 ndi dung tac dong | CLO3.1
hi€u qua téi nhan vién CLO3.2
3.4.2. Nhitng yéu cau dé co6 phuong thirc tic
dong hi¢u qua
Tu hoc | Sinh vién chuan bi ndi dung bai moi
CHUONG 4: CHUC NANG KIEM TRA
4.1 Khai niém kiém tra CLO1.2
Ly thuyét | 4.1.1 Dinh nghia CLO2.2
Tudn 7 4.1.2. Dic diém va vai tro clia kiém tra CLO2.4
4.1.3 Phan loai ki€ém tra CLO3.1
Thao Céc loai kiém tra thuong ap dung trong cac co | CLO3.2
luan quan quan ly nha nudc ¢ Viét Nam hién nay CLO3.3
Tu hoc | Sinh vién chuan bi noi dung bai méi
?rz Quy trinh, phwong phap va yéu cau kiém CLOL.?2
N Ly thuyét | 4.2.1 Quy trinh kiém tra co ban CLO2.2
Tuan 8 . 2 Lk CLO3.1
4.2.2 Quy trinh kiém tra chi tiét
A A . 1.2 CLO3.2
4.24Yeéu cau cua kiém tra CLO3.3
Tu hoc | Sinh vién chuan bi ni dung bai méi '
CHUONG 5: THONG TIN TRONG QUAN
LY
5.1 Khai ni¢m thong tin va thong tin quan ly
: A A AL 1 CLO1.3
5.1.1. Dinh nghia thong tin va thong tin quan ly CLO?2.2
Tudn 9 Ly thuyét 5.1.2. Baf: tr}Ing cuaAthon'g tin quan lqy ’ CLO3.1
5.1.3. Vai tro cta thong tin trong quan ly
5.1.4. Phan loai thong tin quan ly CLO3.2
' CLO3.3

5.2. Qua trinh thong tin trong quan ly
5.2.1. Qua trinh thong tin cho viéc xay dung quyét
dinh QL
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Budi_ Ni dung CPR HP
hoc/Tuan : (CLOs)
® @ 7 ©

5.2.2. Qué trinh théng tin trién khai thuc hién
quyét dinh quan 1y
Tu hoc | Sinh vién chuén bi ndi dung bai moi
5.2.3. Qua trinh thong tin cho viéc kiém tra, danh
gia viéc thuc hién quyét dinh quan 1y
5.3. Nhirng tré ngai ciia qua trinh thong tin va
Ly thuyét yéu cau sir dung thong tin trong quan ly CLO1.3
Tudn 10 5.3.1. Nhiing tr¢ ngai cua qua trinh thong tin | CLO2.2
trong quan ly CLO3.1
5.3.2. Nhitng yéu cdu st dung thong tin trong | CLO3.2
quan ly
Kiém tra | Kiém tra viét 1 tiét trén 16p
Tu hoc | Sinh vién 6n tp ndi dung kién thirc di hoc
Tim hiéu vé co cu, chic nang, linh vuc hoat dong cua t6 | CLO2.1
. chtrc. CLO2.2
Tuan 11 CLO3.1
Tu hoc: Sinh vién tir hoc theo yéu cau ctia gido vién CLO3.2
CLO3.3
Thuc hanh xay dung ké hoach, ra quyét dinh trong to chirc. CLO11
CLO2.1
CLO2.2
Tudn 12 , CLO2.3
Tu hoc: Sinh vién tu hoc theo yéu cau cua gido vién CLO2.4
CLO3.1
CLO3.2
CLO3.3
Thuc hanh chitc ning t6 chirc, chitc ning lanh dao trong t6 | CLO1.2
chtrc. CLO2.1
CLO2.2
Tudn 13 CLO23
- A A A e CLO24
Tu hoc: Sinh vién ty hoc theo yéu cau cua gido vién CLO3.1
CLO3.2
CLO3.3
Thuc hanh chirc ning kiém tra trong t6 chirc. CLO1.2
CLO2.1
CLO2.2
. CLO2.3
Tuan 14 X e A CLO2.4
Ty hoc: Sinh vién ty hoc theo yéu cau cua giao vién CLO3.1
CLO3.2

CLO3.3
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Budi_ Ni dung CDR HP

hoc/Tuan : (CLOs)
1) (2) 3)

Thuc hanh thu thap, xtr Iy thong tin trong quan 1y. CLO1.3

Bao céo trai nghiém thyc té tai td churc. CLO2.1

CLO2.2

Tuan 15 cLoz3

Tu hoc: Sinh vién ty hoc theo yéu ciu cia gido vién cLoz4

T T CLO3.1

CLO3.2

CLOS.3

8. Panh gia két qua hoc tip
Sir dung thang diém 10 cho tit ca cac hinh thirc danh gia trong hoc phin

Hinh thue

TT
danh gia

Tiéu chi danh gia

Thoi
diém

Chuin déu ra
Hoc phin
(CLOs)

Trong
i)

1 | Chuyén can

Tich chu dong, mic do
tich cuc chuan bi bai va
tham gia cac hoat dong
trong gio hoc

Hang
tuan

CLO3.1
CLO3.2
CLO3.3

10%

Thoi gian tham dy budi
hoc bit budc, Véng khong
qua 20% sb tiét hoc

Hang
tuan

CLO3.3

2 Qué trinh

2 bai kiém tra viét 1 tiét
trén lop

Tuan 5
tuan 10

CLO1.1
CLO1.2
CLO1.3
CLO14
CLO2.1
CLO2.2
CLO3.1
CLO3.2
CLOS.3

20%

01 bai bao céao

Tuan
15

CLO1.1
CLO1.2
CLO1.3
CLO14
CLO2.1
CLO2.2
CLO2.3
CLOS3.1
CLO3.2
CLO3.3

20%




501

. , . Chuan dau ra
TT I({i?r:lhthil:,‘c Tiéu chi danh gia ;2013 Hoc phin Trs%ng
g (CLOs)
CLO1.1
CLO1.2
Thirkét thic hoc phan; Theo CLO1.3
(Trac nghiém két hop tu : . CLO14
oz lich thi
3 | cubiky |lwankéthop) - oo cLoz1 50%
Tiéu chi dénhq gia bai thi: nha CLO2.2
theo thapg diém da duoc trwdmg CLO2.3
phé chuan. CLO3.1
CLO3.2
CLO3.3
9. Thong tin vé gidng vién
9.1. Gidng vién 1
- Ho va tén: Pham Thi Anh Nguyét
- Churc danh, hoc ham, hoc vi: Giang vién chinh, Tién si
- Email: pnguyet0806 @gmail.com Dién thoai lién hé¢: 0912.901.190
9.2. Giang vién 2
- Ho va tén: Pham Thi Bich Phuwong
- Chirc danh, hoc ham, hoc vi: Giang vién, Thac sy
- Email: bichphuonghui@gmail.com Dién thoai lién hé: 0904.673.910
9.3. Giang vién 3
- Ho va tén: Lai Phuwong Mai

- Chtre danh, hoc ham, hoc vi:
- Email: mailp0488@gmail.com

10. Cac quy dinh chung

Giang vién, Thac s§
Dién thoai lién hé: 0904.046.909

Cam ket cua gidng vién

Giang dtng ké hoach giang day, dung dé cuong
chi tiét hoc phan va dung thoi lugng tiét hoc,
thoi gian quy dinh

Yéu cau doi vai sinh vién

Tham du dﬁy du cac budi hoc theo quy dinh,
chuén bi, doc bai trude khi 1én 16p

Quy dinh vé tham du 16p hoc

Trang phuc theo quy dinh cua Truong, Khoa; c6
gido trinh, tai liéu mon hoc

Quy dinh vé hanh vi trong 16p hoc | Nghiém tuc, tich cuc hoc tap

Quy dinh vé hoc vu Lam day du cac yéu cau cua giang vién.
Céc quy dinh khac Thuc hién ding quy tic ung xir cia Truong
Thai Binh, ngay ... thang ... nam 2021
TRUONG KHOA TRUONG BQ MON GIANG VIEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén) (Ky, ghi ro ho tén)




