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UBND TINH THAI BINH_ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BINH Poc 1ap - Tw do - Hanh phiic

PE CUONG CHI TIET HQC PHAN
Nganh dao tao: Pai hoc Quan tri kinh doanh
(Ban hanh kém theo Quyét dinh sb: 762/QD-DHTB, ngdy 01 thdng 12 nam 2021 cia
Hiéu truong truong Pai hoc Théai Binh)

1. Théng tin chung vé hoc phén
- Tén hoc phan bing tiéng Viét: QUAN TRI BAN HANG
Tén hoc phan bang tiéng Anh: Sales manager
- M4 hoc phan: 0101002010 Sé tin chi: 2(1,1,3)
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri kinh doanh; Trinh d¢ dao tao:
Dbai hoc; Hinh thirc dao tao: Chinh quy
- Yéu cdu cua hoc phan: Bt buoc
- Hoc phan tién quyét: Quan trj hoc
Céc hoc phan hoc trudc:
- Céc hoc phan hoc song hanh:
- Céc yéu cau khac dbi voi hoc phan: tich cuc, co ki ning tim kiém thong tin, kién
thac chuyén nganh lién quan. Cha dong trong hoc tap.
- Phan b6 gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 10 gio
+ Lam bai tap, thao luan, hoat dong theo nhom trén 16p: 3 gio
+ Kiém tra trén 16p: 2 gid
+ Thuc hanh: 30 gio
+ Tu hoc: 45 gio
- Khoa/Bo mén phu trach hoc phan: Bé mén Quan trj.
2. Mo ta hoc phin
Quan tri ban hang 1a hoc phan bt budc, thudc khdi kién thirc kién thirc chuyén
nganh cta chuong trinh ddo tao chuyén nganh Quan tri kinh doanh. Hoc phan cung
cap nhitng kién thirc co ban vé quan tri ban hang trong doanh nghiép nhu: Khai luan
vé ban hang va quan tri ban hang; X4y dung ké hoach ban hang; T chirc ban hang;
Kiém soat ban hang; T6 chirc cac hoat dong ho trg ban hang. Hoc phﬁn duoc xem la
nén tang cho viéc hoc phan chuyén sau thudc nganh Quan tri kinh doanh.
3. Muc tiéu ciia hoc phin

CDR cua Mirc

Ma so M0 ta muc tiéu hoc phan CTDPTPLOs | db

[1] [2] [3] [4]

Van dung céc kién thac vé Quan tri ban hang, xay
dung va tao 1ap hé théng ban hang, té chic va trién
khai ciing nhu kiém tra, giam sét cac hoat dong ban
hang.

Van dung sang tao cac chién luoc ban hang, cac
nhoém bién phap marketing phu hop dé tang kha

PLO14.1 4/5
Gl

PLO15.1 4/5
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nang canh tranh cua doanh nghiép trén thi truong.

G2

C6 kha nang t6 chic cac lyc lwong ban, am hiéu
khéach hang va c6 ky nang ban hang.

PLO2.1.1

3/5

Co kha

khich luc lugng ban hang dé dat duwoc muc tiéu
cua t6 chic.

ning truyén dat, dong vién va khuyén

PLO2.2.1

3/5

G3

C6 ning luc huéng dan, giam sat nguoi khac lap
ké hoach, t6 chirc, thuc thi va kiém soat cac hoat
dong hoat dong Quan tri ban hang.

PLO3.2

3/5

4. Chuan dau ra ciia hoc phan
Hoc phan déng gop cho chuan dau ra ctia chuong trinh dao tao

Muc tiéu
hoc phin
(Gs)

Chuan diu ra hoc phan (CLOs)

Ky hiéu

Mo ta

Chuin dau
ra CTPbT
PLOs

Murc do
dat dwoc

1)

(@)

©)

(4)

()

Kién thirc

Gl

CLO1l.1

Hiéu duoc khai niém ban hang va vai tro
cua hoat dong. Phan tich dugc cac hoat dong
quan tri ban hang. C6 kha ning thiét 1ap cac
muc tiéu ban hang pht hop ngudn lyc, chién
lugc, thuc té thi trueong.

PLO14.1

4/5

CLO1.2

Ap dung céac kiéu hanh vi mua sam cua
ngudi tieu ding va té chac dé tr do co
phuong thic ban hang phu hop.

PLO1.5.1

4/5

Ky nang

G2

CLO2.1

Rén luyén duoc nhitng ki nang, pham chat
can c6 cua nhan vién ban hang, lam viéc doc
lap va lam viéc nhém.

PLO2.1.1

3/5

CLO2.2

Co6 ky nang str dung cac phuong phap va cac
ky thuat dé danh gia, dong vién luc luong
ban hang.

PLO2.2.1

3/5

Mire tu chi va trach nhiém

G3

CLO3.1

Nhan thtc duoc tam quan trong cua hoc
phan va c6 dong co hoc tap dung dan thong
qua tinh than hoc tap, hinh thic bai lam ca
nhan, bai lam nhém theo tiéu chi danh gia.

PLO3.1

3/5

CLO3.2

Tac phong lam viéc nghiém tuc, khoa hoc
thai do lam viéc chuyén nghiép cua nha
quan ly tuong lai trong to chic. Hinh thanh
chuan muc dao dirc nghé nghiép.

PLO3.2

3/5

5. Tai liéu phuc vu hoc phin

Gido trinh chinh:

[1] ThS. Ngé Minh Céch (2010), Gido trinh Quan tri ban hang, |




499

NXB Tai chinh, Ha Ngi.

thém:

Tai liéu tham khéao

doanh, NXB Théng ké, Ha Noi.

[2] GS.TS Pd Hoang Toan (2002), Giao trinh Quan tri kinh

[3] PGS.TS Nguyén Thura Loc (2016), Gigo trinh Quan tri doanh
nghiép thuong mai, NXB Pai hoc Kinh té quéc dan, Ha Nai.

Cac loai hoc liéu khac:

6. Phwong phap, hinh thirc t6 chirc day hoc

Phwong phap, CDR cua HP |Phwong phap,
hinh thire t6 Muc dich dat dwoge | hinh thirc hoc
chirc day hoc CLOs ciia nguoi hoe

- Giang vién trinh chiéu, giai thich | CLO1.1 Bai ban
va phan tich cac noi dung kién thiec | CLO1.2 (lang  nghe,
theo tirng bai hoc. Sinh vién ling nghe, | CLO2.1 tiép nhan
quan sat va ghi chép noi dung bai hoc | CLO2.2 théng tin)

Thuvét trinh va néu c4c cau hoi can thiét. CLO3.1
iény i ’ - Giang vién giai thich cac noi dung | CLO3.2
glang & ly thuyét caa bai hoc, phan tich cac vi
du cu thé gin véi noi dung ly thuyét,
giai dap nhitng thic mac caa sinh vién
gitip sinh vién dat dugc cac chuan dau
ra vé kién thuc
Pam thoai, van | Giang vién néu cac cau hoi huong | CLO1.1 Tuong tac
dap dan, goi Y, yéu cau sinh vién trinh bay | CLO1.2
cach lam, két qua. Giang vién nhan xét, | CLO2.1
két luan gidp sinh vién chuan hoa cac | CLO2.2
kién thic ki nang theo noi dung cua | CLO3.1
tung bai hoc giap nguoi hoc dat dugc | CLO3.2
cac chuan dau ra vé kién thirc
. N C Bai ban (lan

Giang vién xay dung hé thong céu a.;(a gA

i A oA A A N nghe, tiép nhan
hoi On tap, noi dung thao luan phu hop o

. . . o CLO1.1 thong tin)
vai noi dung tung chuong. Giang vién S A

. X 1s A ne A A e X CLO1.2 Tuong tac - On
Hudéng dan lam [thyc hién lam mot so cau hoi mau, R
oA A . X xpx e . CLO2.1 luyén, tim
bai tap, thao luan jhuong dan va ho trg nguoi hoc céch 7
, A A CLO2.2 kiem, hoc
nhéom phan tich va tra loi cau hoi. .
. x . \ . .2 | CLO3.1 nhom
Huoéng dan sinh vién thao luan dé B
. N e aa A aa CLO3.2 - Giai quyeét
rén cac ky nang: ky nang lam viéc doc Vin do
lap, k¥ nang lam viéc nhém. - Séng tao
Giang vién giao noi dung va nhiém | CLO1.1 Bai ban (ling
Hudng dan va vy cho sinh vién thyc hanh tai co s6, | CLO1.2 nghe, tiép nhan
danh gia thuc huéng dan té chire va quan 1y, danh gia | CLO2.1 thong tin)
hanh sinh vién trong qua trinh thuc hanh tai | CLO2.2 Tuong tac -
co s0. CLO3.1 - Giai quyét




500

Sinh vién thyc hanh céc noi dung tai | CLO3.2 van deé,
co so theo sy huéng dan, danh gia cua - Sang tao
lanh dao co s¢ thuc hanh; tham gia cac
hoat dong chi dao cua can bo phu trach
co sO, hoan thanh céc noi dung giang
vién bo mon giao, bdo cao tién do va
két qua 1am can ctr danh gia diém thuc
hanh
Sau moi budi hoc trén lép, giang | CLO1.1 Chu dong
vién giao nhiém vu vé nha bao gém hé | CLO1.2 tim hiéu va
théng cau hoi 6n tap va cau hoi soan | CLO2.1 kham pha kién
bai nham cung cé kién thic, ky nang da | CLO2.2 thiac mot cach
hoc cling chuan bi nghién ctu kién | CLO3.1 tu nhién, doc
thic cho bai hoc sau trong cac tai liu | CLO3.2 lap va sang
tham khao. tao. Su dung
Gitp nguoi hoc phat trién kha ning hiéu qua kién
o tu hoc, ty nghién ctiru dé cd thé tiép tuc thire tim duoc.
Hudng dan tu A s A Na i o,
i hoc tap va nghién curu doc lap, tir do do
hoc, tu nghién s, . e m et )
cru va 1am bai g1up nguol h?c trg _nen df)c I?p V? tu tl,n
tap hc.wp troNng viec glal q,uyet _Vafl de, \phat
: tricn k¥ nang quan ly thoi gian va lap
ké hoach, nang cao kha ning tim kiém
va st dung thong tin, va tang cuong Su
dam mé va tu tin trong hoc tap. Ngoai
ra, viéc huong dan tu hoc, tuy nghién
ctru con giup ngudi hoc phat trién kha
ning hoc tap sudt doi va thich nghi véi
nhitng thay doi trong cong viéc va cudc
song.
CLO01.2 On  luyén
CLO02.1 kién thuc, Ky
Kidm tra Sinh vién he thérTg, téng hop kién thuc | CL03.1 ning,  thong
da hoc d@é lam bai. CLO03.2 tin va cach

lam bai kiém

tra.

7. K¢ hoach giing day chi tiét

2. CDR hoc
Buoi s A
hoc Noi dung phan
0 (CLOs)
@ , O ©)
1 Ly thuyét | Chwong 1: Tong quan vé ban hang va quan tri | CLOL.1
ban hang CLO1.2
1.1. Bin hang va nghé bdan hang
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2. CDR hoc
Buoi e A
hoe Noi dung phan
: (CLOs)
@ e ©
1.1.1. Ban chat ciia ban hang
1.1.2. Khéi ni¢m ban hang
1.2. Vai tro cua ban hang
1.3. Qudan tri ban hang
1.4. Nhan vién ban hang
Tu hoc Hé thong kién thirc, 6n tap, 1am bai tap va chuan bi
noi dung bai méi (tuan 2)
2 Ly thuyét | Chwong 2: Hanh vi mua ciia khach hang CLO1.1
2.1. Khdi qudt vé khdch hang CLO1.2
2.2. Hanh vi mua cua nguoi tiéu dung
2.2.1. Qua trinh mua cta nguoi tiéu dung
2.2.2. Cac kiéu hanh vi mua sim cta nguoi tiéu
dung
Tu hoc Hé thong kién thirc, 6n tap va chuan bi noi dung bai
méi (tuan 3)
3 Ly thuyét | Chwong 2: Hanh vi mua cia khach hang (tiép | CLO1.1
theo) CLO1.2
2.3. Hanh vi mua ciia t6 chirc CLO2.1
2.3.1. Khai quat vé thi trudng ngudi mua 1a to chac | CLO2.2
2.3.2. Hanh vi mua cta cac doanh nghiép san xuét CLO3.1
2.3.3. Hanh vi mua cua cdc doanh nghiép thuong | CLO3.2
mai.
2.3.4. Hanh vi mua cua cac to chic phi san xuat
kinh doanh
Thao luan | SV thao luan theo sy phan cong cia GV
Tu hoc Hé théng kién thirc, 6n tap va chuan bi ndi dung bai
méi (ndi dung tuan 4)
4 Ly thuyét | Chwong 3: Xac dinh muc tiéu va hoach dinh | CLO1.1
chién hrge ban hang CLO1.2

3.1. Can cw xdc dinh muc tiéu
3.1.1. Muc dich kinh doanh

3.1.2. Hé thdng thong tin quan tri
3.1.3. Nguon lyc cia doanh nghiép
3.1.4. Mdi truong marketing

3.2. Xdc dinh muc tiéu ban hang
3.2.1. Muc tiéu doanh sd

3.2.2. Muc tiéu thi phan

3.2.3. Muc tiéu loi nhuan
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2. CDR hoc
Buoi . s
hoc Noi dung phan
: (CLOs)
1) @) 3)
3.2.4. Muc tiéu phat trién khach hang méi
3.2.5. Muyc tiéu bao phu thi truong
Tu hoc Hé thong kién thuc, 6n tap va chuan bi ndi dung bai
méi (ndi dung tuan 5)
5 Ly thuyét | Chwong 3: Xdc dinh muc tiéu va hoach dinh | CLO1.1
chién lwrgc ban hang (tiép theo) CLO1.2
CLO2.1
3.3. Hoach dinh chién lwgc bdn hang CLO2.2
3.3.1. Vai tro caa hoach dinh chién lugc CLO3.1
3.3.2. Coéng cu cua hoach dinh CLO3.2
3.3.3. Quy trinh hoach dinh chién lugc
Kiém tra SV thuc hién bai kiém tra sb 1.
Tu hoc Hé thong kién thtc, 6n tap va chuan bi ndi dung bai
méi (tuan 6)
6 Ly thuyét | Chuwong 4: Té chirc le lrgng ban hang CLO1.1
4.1. Nhiém vu va phan logi lyc lwong ban hang CLO1.2
4.1.1. Nhiém vu cua lyc luong ban CLO2.1
4.1.2. Phan loai lyc luong ban hang CLO2.2
4.2. Mé hinh t6 chikc lywc lwong bin hing CLO3.1
4.2.1. Nhitng md hinh t6 chtc Iyc lwong ban hang | CLO3.2
phé bién
4.2.2. Thay d6i co ciu t6 chire lyc lugng ban hang
4.3. To chirc kénh phén phéi
4.3.1. Cac loai kénh phan phoi
4.3.2. Céc hinh thuc to chitc kénh phan phéi
Thao luan
SV thdo luan theo su phan cong cua GV
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va chuan bi
noi dung bai méi (ndi dung tuan 7)
7 Ly thuyét | Chwong 4: Td chirc lwe lwong ban hang (tiép | CLO1.1
theo) CLO1.2
4.4. Thiét ké lyc lwong bdn hang CLO2.1
4.4.1. Xac dinh qui mo cua lyc lugng ban hang CLO2.2
4.4.2. Xay dyng co ché phan b chi tiéu ban hang CLO3.1
4.4.3. Chinh sach lvong nhan vién ban hang CLO3.2
4.5. Tuyén dung va dao tao nhéin vién ban hang
4.5.1. Tuyén dung nhan vién
4.5.2. Bao tao nhan vién
Théao luan | SV théo luan theo sy phan cong cua GV
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2. CDR hoc
Buoi . s
hoc Noi dung phan
: (CLOs)
1) R C) 7 3)
Tu hoc Hé thong kiéen thac, 6n tap va chuan bi noi dung bai
méi (ndi dung tuan 8)
8 Ly thuyét | Chwong 5: Panh gia va dong vién lwc lwgng ban | CLO1.1
hang CLO1.2
5.1. Danh gia luc lwogng ban hang CLO2.1
5.1.1. Vai tro cua hoat dong danh gia CLO2.2
5.1.2. Tiéu thtrc danh gia CLO3.1
5.1.3. Tién hanh hoat dong danh gia CLO3.2
5.2. Dong vién va xuw ly sai pham
5.2.1. Bong vién luc luong ban hang
5.2.2. X1 1y céc sai pham cua nhan vién
Kiémtra | SV van dung kién thirc dd hoc 1am bai kiém tra sd 1
banh gia
Tu hoc Hé thong kién thirc, 6n tap va chuan bi noi dung bai
méi (ndi dung tuan 9)
9 Ly thuyét | Chuwong 6: Nghé thuit va k§ ning ban hang true | CLO1.1
tiép CLO1.2
6.1. Khdach hang va nghé thudt ban hang CLO2.1
6.1.1. Khach hang va chién luoc khach hang CLO2.2
6.1.2. Tam ly khach hang va ngh¢ thuat ban hang. CLO3.1
6.2. Ky néiing bdn hang truec tiép CLO3.2
6.2.1. Giai doan tim kiém khach hang tiém nang
6.2.2. Giai doan chuan bj tiép xuc
6.2.3.Nhan dang nhu cau va van dé
Thao luan | SV thao luan theo sy phan cong cia GV
Tu hoc Hé thong kién thtc, 6n tap va chuan bi ndi dung bai
méi (ndi dung tuan 10)
10 | Lythuyét | Chuwong 6: Nghé thuit va k§ ning ban hang tree | CLO1.1
tiép (tiép theo) CLO1.2
CLO2.1
6.2. Ky néing bdn hang truec tiép CLO2.2
6.2.4. Trinh bay va biéu dién CLO3.1
6.2.5. Giai doan xur ly phan ing ctia khach hang CLO3.2
6.2.6. Giai doan thuong lugng
6.2.7. Két thuc ban hang
Kiém tra SV thuc hién bai kiém tra s6 2.
Tu hoc Hé thong kién thtc, 6n tap va chuan bi noi dung bai
méi (ndi dung tuan 11)
11 Thuc hanh | Thuc hién hoat dong tham quan tai doanh nghi¢p | CLO1.1
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2. CDR hoc
Buoi . s
hoc Noi dung phan
: (CLOs)
@ | @) ©
lién ket vai khoa, tién hanh hoat dong xay dung va | CLO1.2
t6 chtrc nhom tham gia hoat dong ban hang. CLO2.1
Tu hoc SV ty chuan bi theo ndi dung yéu cau cia giang | CLO2.2
vién CLO3.1
CLO3.2
12 Thue hanh Thuc hién hoat déngqthém do va lam bao cao thi| CLO1.1
i truong tiéu thu san pham. CLO1.2
Tu hoc SV tu chuin bi theo ndi dung yéu cau cua giang | CLO2.1
vién CLO2.2
CLO3.1
CLO3.2
13 Thuc hién hoat dong ban hang tai doanh nghiép lién | CLO1.1
két vsi khoa va phan hdi két qua theo ngay cho| CLO1.2
. nhom truong CLO2.1
Thuc hanh CLO?2.2
CLO3.1
CLO3.2
Tu hoc SV tu chuan bi theo noi dung yéu cau cla giang
vién
14 Thuc hién hoat dong ban hang tai doanh nghiép lién | CLO1.1
Thuc hanh | két voi khoa va phan hoi két qua theo ngay cho | CLO1.2
nhom trudng CLO2.1
Tu hoc SV tu chuén bi theo ndi dung yéu cau cia giang CLO2.2
Vién CLO3.1
CLO3.2
15 Thuc hanh | Bao cdo két qua hoat dong ban hang ctia nhém va | CLO1.1
danh gia két qua hoat dong theo timg ca nhan theo | CLO1.2
chi tiéu da dua ra. CLO2.1
Tu hoc On tap va hé thong lai kién thirc CLO2.2
CLO3.1
CLO3.2

8. Panh gia két qua hoc tip
St dung thang 10 diém cho tat ca cac hinh thirc danh gia trong hoc phén.

. . .. | Chuén dau
TT I;g‘;‘hthi‘:ic Tiéu chi dénh gis gll:’n’i ra HP Trs %“g
g (CLOs)
Chuvén cin Tinh chu dong, mtc do tich Han
1 y cuc chudn bi bi va tham gia g CLO3.2 10%
. N . tuan
cac hoat dong trong gid hoc.
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Thoi gian tham du budi hoc Han
bat budc, vang khong qua w0 r? CLO3.2
20% sb tiét hoc.
- Sinh vién Iam 2 bai kiém CLOL1
. A A s CLO1.2
tra ca nhan 1 tiét/bai. Tuin 5 CLO2.1
/ B _T:A 7 , sy N e + R . ’ ' 0
2 | Quatrinh Tiéu chi dan,h gle} bai kiém Tuin 10 CLO2.2 40%
tra (theo dap an, thang
diém cua giang vién) CLO3.1
SIANE VIER). CLO3.2
. , AL CLO1.1
Thi ket thic hoc phan; | o pen | cLo1.2
Hinh thirc thi: Ty luan. thi ctia CLO2.1
3 | Cubiky - Tiéu chi danh gia bai thi: . ' 50%
2 . nha CLO2.2
theo thang diém da duoc .
. ! truong CLO3.1
phé chuan. CLO3.2
9. Thong tin vé giang vién
TT Hoc ham, hoc vi. bién thoai Email
Ho va tén
1 | ThS. Vi Hai Thay 0904991771 | vuhaithuy706@gmail.com
2 | ThS. Lai Phuong Mai 0826336555 | mailp0488@gmail.com
10. Cac quy dinh chung

Cam két ciia giang Vvién

Giang dang ké hoach giang day, dung dé cuong
chi tiét hoc phan va dung thoi luong tiét hoc,
thoi gian quy dinh

'Y éu cau doi vai sinh vién

Tham du day di cac budi hoc theo quy dinh,
chuan bi , doc bai trude khi 1én 16p

Quy dinh vé tham du 16p hoc

Trang phuc theo quy dinh ctia Truong, Khoa;
co gido trinh, tai liéu mon hoc

Quy dinh vé hanh vi trong 16p hoc

Nghiém tic, tich cuc hoc tap

Quy dinh vé hoc vu

Lam day du céc yéu cau cua giang vién.

Céc quy dinh khac

Thuc hién dung quy tac ang xir ctia Truong

Trwéng Khoa
(Ky, ghi rd ho tén)

Théi Binh, ngay

Trwéng bo mon
(Ky, ghi rd ho tén)

thang nam 2021
Giang vién

(Ky, ghi rd ho tén)
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