506

UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BiNH Poc lap — Ty do — Hanh phiic

PE CUONG CHI TIET HQC PHAN QUAN TRI SAN XUAT
Nganh dao tao: Dai hoc Quan tri kinh doanh
(Ban hanh kém theo Quyét dinh sb: 762/QD-DHTB, ngdy 01 thdng 12 nam 2021 ciia
Hiéu truong truong Pai hoc Thai Binh)

1. Thong tin chung vé hoc phan
- Tén hoc phan bang tiéng Viét: QUAN TRI SAN XUAT
- Tén hoc phan bang tiéng Anh:  Production Management

- M hoc phan: 0101001074 Sé tin chi: (3/0/6)
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri kinh doanh
+ Trinh d6 dao tao: Pai hoc, sinh vién nam thir 4
+ Hinh thuc dao tao: Chinh quy
- Yéu ciu cua hoc phén: Bit budc
- Hoc phén tién quyét: Khéng
- Cac hoc phan hoc trude: Nguyén ly théng k&, Quan tri chién lugc
- Cac hoc phan song hanh: Khdng

- Cac yéu cau khac d6i voi hoc phan (néu c¢6): Khong
- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang 1y thuyét: 30 gio

+ Lam bai tap trén 16p: 12 gio

+ Kiém tra: 03 gio

+ Tu hoc: 45x2=90 gio
- Khoa/B6 mén phu trach hoc phan: Kinh té - QTKD/B6 mén Quan tri
2. M ti hoc phan

Quan tri san xuét 13 hoc phﬁn bt budc thude khdi kién thic chuyén nganh cua
chuong trinh ddo tao Quan trj kinh doanh tong hop. Hoc phan bao gdm cac ndi dung:
ban chat quan tri san xuét; lich sir va xu huéng phat trién cac 1y thuyét quan tri san
xuat; du bao nhu cdu san phdm va cac phuong phap du bao; Iya chon qua trinh san
xuét va hoach dinh cong suat; lua chon dia diém san xudt va bé tri mat béng san xut;
hoach dinh tong hop; lap lich trinh va diéu phdi san xuat; diéu d6 san xuit trong doanh
nghiép; cac mo hinh quan tri dy trir; kiém soat chat lwong san pham va cai tién chat
luong san pham.
3. Muc tiéu ciia hoc phin

CDR cua Miuc

M sb Mb ta myc tiéu hoc phan CTPTPLOs | d)

[1] [2] [3] [4]

Van dung hi¢u qua cac kién thire d3 duoc hoc lién
quan dén quan tri san xuét va hoat dong san Xuat
Gl trong doanh nghiép vao diéu kién thuc té cua céac PLO1.4 4/5
doanh nghiép hién nay. C6 thé trg gitip cho cic nha
quan tri va chi doanh nghiép diéu hanh san xuét
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kinh doanh hiéu qua hon.
Phat trién k¥ ning tim kiém, tong hop, phan tich va
danh gia thong tin. Hinh thanh kha nang phdi hop PLO2.2
G2 . ‘. A A , A 3/5
v61 moi nguoi thuce hién cac cong viée phirc tap lién PLO2.3
quan dén san xuat.
Tao lap y thuc nghiém tdc, sang tao va trach nhiém
- n AR A < £ . PLO3.1
G3 trong moi cong viéc d€ ndng cao nang suat lao dong 4/5
\ 1A \ i A PLO3.2
va chat luong san pham cua doanh nghiép.
4. Chuén dau ra cia hoc phén
Hoc phan déng gop cho chuin dau ra cta chuong trinh dao tao
Muc tiéu Chuin diu ra hoc phan (CLOs) Chuén diu | Mirc dd
hoc phin s . ra CTPT dat
Gs) | Ky hicu Mo ta (PLOs) | dwoc
[1] [2] [3] [4] [5]
Kién thire
Hiéu dugc cac ndi dung quan trong
CLO11 cua, qtian ,m ian >§uat, Yal 1':r07 Ve X;u PLO1.4.1 4/5
hudng phat trién cua quan tri sdn xuat
trong moi truong kinh doanh hién dai.
Xéac dinh dugc cac phuong phap du
CLO1.2 | bao va kha nang van dung cac phuong | PLO1.4.2 4/5
phap du bao trong san xuat.
X4c dinh dugc nang lyc san xuét, lua
Gl | cLo13 |¢hon quy trinh san xuat, dia diem dat| ) o) o |y
va hinh thirc bo tri mat bang to61 wu
cho doanh nghiép.
Xac dinh duoc cac chién lwge hoach
CLO1.4 | dinh tong hop. Lap dugc ké hoach san | PLO1.4.2 4/5
xudt va lich trinh san xut chinh.
Hiéu duoc cac nodi dung quan tri du an
CLOLS sar} Xua.t. )N(aCNChn‘h d}IQCAcac mo hAmh PLOLAD 4/5
quan tri dit trit va cac cong cu thong
ké trong quan tri chat luong.
Ky nang
CLO2.1 | Phat witn ky ndng tm kiém, 0ng| o)y 54 | g5
hop, phan tich va danh gia thong tin.
CLO2.2 "l?huc -Elanh ’ky nang thuyét trinh va PLO2.2.2 3/5
G2 lam viéc nhom.
Hinh thanh kha ning phdi hop voi
. g A A PLO2.2.2
CLO2.3 | moi nguoi thuc hién cac cong vige PLO2.3 3/5
phirc tap lién quan dén san xuét. '
Mike tw chi va trach nhiém
G3 CLO3.1 | Rén luyén tinh trach nhiém d6i véi| PLO3.1 | 4/5
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nghiép.

cong viéc, tac phong lam viéc khoa
hoc, thai d§ lam viéc chuyén nghiép,
dap g cac chuan muc dao dtrc nghé

PLO3.2

CLO3.2

trong cong viéc.

Tich cuc cép nhat, phat trién va van
dung kién thirc quan tri san xuat hién
dai mdt cach sang tao va linh hoat

PLO3.1

4/5

5. Tai liéu phuc vu hoc phin

Giao trinh TS. Vién Thi An va TS. Lé Thi Kim Hoa, Gido trinh Quan tri san
chinh xuat, NXB Tai Chinh, 2016
Tai li¢u PGS. TS. Nguyén Thanh Hiéu, TS. Truong Ptrc Luc va TS. Nguyén
tham Khao Dinh Trung, Gido trinh Quan tri tic nghi¢p, NXB DPai hoc Kinh té
thém Quéc dan, 2018

Cac loai tai liéu
khac

[1] https://Kienthucqtsx.com/

[2] http://deC.neu.edu.vn/ (Trung tdm dao tao tir xa - Pai hoc Kinh
té Qudc dan): Hé thong bai giang Quan trj san xuat
[3] https://www.youtube.com/watch?v=wvHhJ5GI2TY

6. Phwong phap, hinh thirc t6 chirc day hoc

Phwong phap, CDR cua HP | Phwong phap,
hinh thirc to Muc dich dat dugc hinh thirc hoc
chirc day hoc CLOs cua nguoi hoc
Cung cip cho sinh vién hé thong Bai ban (lang
Dién giang kién thirc nén tang cua hoc phan CLO1.1 nghe, tiép nhan

mdt cach khoa hoc, logic. théng tin)
Giup nguoi hoc thu nhan kién thc, Tuong tac
danh gia két qua hoc tp ctia nguoi
hoc. Thong qua hoi dap, giang viéen | CLO1.2-5

Pam thoai, van | thuong xuyén nhan dugc nhiing tin CLO2.1

dap hiéu nguoc tr phia nguoi hoc, nam CLO2.2

bat nang lyc hoc tap, trinh 46 nhan | CLO3.1-2

thirc ctia nguoi hoc dé diéu chinh
hoat dong day va hoc.

Huéng dan 1am
bai tap, Lam
mau

Cung cép cho ngudi hoc co hoi
thuc hanh k¥ nang méi da duoc day
qua mot phuong phdp khac hay 6n
luyén lai cic kién thirc hoic k¥y
ning dd duoc chi dan. Cic tai lidu
dudi dang phiéu bai luyén thudng
duoc st dung.

CLO1.2-5
CLO2.1
CLO2.2

CLOS.1-2

Bai ban (lang
nghe, tiép nhan
thong tin)
Tuong tac - On
luyén, tim
kiém, hoc
nhom
- Giai quyét
van d&,

- Sang tao



https://kienthucqtsx.com/
http://dec.neu.edu.vn/
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- Giang vién giao nhiém vu vé nha Cha dong tim
bao gdm hé thong bai tap, cau hoi hiéu va kham
thao luan nham cung ¢ kién thic, phé kién thuc
ky nang da hoc; dong thoi hudng mot cach tu
dan sinh vién ty chuan bi nghién nhién, doc lap
ctru kién thirc cho bai hoc sau trong va sang tao. Su
cac tai liéu tham khao. dung hiéu qua
- Sinh vién chuin bi n6i dung bai kién thuc tim
moi; 1am bai tip & nha theo yéu cau duoc.
clia giang vién va trao doi trudce 16p
dé lam rd ndi dung bai tap duoc
x 1ao.
Huong dintw | 90 o CLO1.2-5
" Giup nguoi hoc phat trién kha nang
hoc, tu nghién A sR g R LA CLO2.1
S .. tu hoc, tu nghién ctru dé coé thé tiép
ctru va lam bai o n A CLO2.2
. tuc hoc tap va nghién ciou doc lap,
tap i s e - A an CLO3.1-2
tr d6 do6 gitip nguoi hoc trd nén doc
lap va tu tin hon trong viéc gidi
quyét van d¢, phat trién k¥ nang
quan 1y thoi gian va 1ap ké hoach,
nang cao kha ning tim kiém va su
dung thong tin, va tdng cuong sy
dam mé va tu tin trong hoc tap.
Ngoai ra, viéc hudng dan tu hoc, tu
nghién ciru con giap nguodi hoc
phat trién kha ning hoc tap subt doi
va thich nghi v6i nhiing thay do6i
trong cong viée va cudc song.
. : On luyén kién
Pénh gia  thirc, thi do, kha nang | CLO1.2-5 1 uyen Kie
XA T S thuc, k§ nang,
2 ti€p nhan va van dung kién thurc da CLO2.1 R
Kiém tra . T oar R thong tin va
hoc vao thuc té, dap img duogc yéu CLO2.2 L s ..
O cach lam bai
cau cta mon hoc. CLO3.1-2 .2
kiem tra.
7. Ké hoach gidng day chi tiét
Buoi hoc/ . CDR;
Tu ?m- Noi dung hoc phan
(CLOs)
CHUONG I: GIOI THIEU CHUNG VE QUAN TRI -
SAN XUAT CLO21
I. Mt s6 khai ni¢m '
e A % CLO2.2
1 1. Khai niém san xuat
e aiE L LA CLO2.3
2. bac diém cua san xuat hién dai
R J CLO3.1
3. Khéi niém vé quan tri san xuat
. . T S i e o £ CLO3.2
II. Cac budc phat trién cua quan tri san xuat
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1. Cach mang cong nghiép

2. Quan tri khoa hoc

3. Cach mang dich vu

I11. Hwéng nghién ciru ciia quan tri san xuit

1. San xuat nhu 12 mot hé théng

2. Céc quyét dinh trong quan tri san xuat va tac nghiép
3. Céc k¥ ning can thiét & nguoi quan tri san xuét

4. Céc hoat dong ctia nguoi quan tri san xudt

CHUONG II: DU BAO NHU CAU VA KHA NANG
SXKD CUA DOANH NGHIEP

I. Gi6i thiéu vé cdng tic dw bao nhu ciu CLO1.1
1. Khai niém va y nghia cua dy bao CLO1.2
2. Céc linh vuc chu yéu cia cong tac du bao CLO2.1
3. Cac nhén t6 anh huong dén du bao cau CLO2.2
4. Cac loai du bao CLO2.3
IL. Cac cach tiép can du bio CLO3.1
1. Cac phuong phap dy bdo dinh tinh CLO3.2
2. Cac phuong phap du bao dinh lugng
II1. Cac buéc tién hanh dw bao
CHUONG III: LUA CHON QUA TRINH SAN XUAT | CLO1.1
VA HOACH PINH CONG SUAT CLO1.3
I. Cac loai qu4 trinh sin xuit CLO2.1
1. Su can thiét va cac nhan t6 anh huong dén lya chon qua CLO2.2
trinh san xuat CLO2.3
2. Céc loai qu4 trinh san suét CLO3.1
Bai tap chuong 1l CLO3.2
II. Hovach‘d;nh €0ng suat CLOL1
1. Quén tri nhu cau
e A £ CLO1.3
2. Quan tri cong suat
R WA z CLO2.1-3
3. Du béo y€u cau cong suat
A CLO3.1-2
Bai tap chuong I
III. Ly thuyét quyét dinh CLO1.1
1. Bang quyét dinh CLO1.3
2. Cay quyét dinh CLO2.1
Bai tap chuong 11 CLO2.2
Kiém tra dinh ky, ndi dung chwong II, I1l (hinh thite | CLO2.3
viét trén 16p) CLO3.1-2
CHUONG IV: PINH VI DOANH NGHIEP CLO11
I. Thuc chit va vai tro cia dinh vi doanh nghiép CLO1.3
1. Thuc chét cua dinh vi doanh nghiép CLO2.1
2. Tam quan trong cta dinh vi doanh nghiép CLO2.2
3. Quy trinh t6 chirc x4c dinh dia diém CLO2.3
IL. CAc nhin td anh hwéng dén dinh vi doanh nghiép CLO3.1
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1. Cac nhan t6 anh huéng dén lwa chon ving CLO3.2
2. Céc nhan tb anh huong dén lva chon dia diém
III. Cac phwong phap danh gia phwong an dinh vi DN CLO11
1. Phén tich chi phi theo vung CLO1.3
7 2. Phuong phap dung trong s6 gian don CLO2.1
3. Phuong phép toa d¢ trung tam CLO2.2
4. Phuong phép bai toan van tai CLO2.3
Bai tap chuong IV CLO3.1-2
CHUONG V: HOACH PINH TONG HQP
I. Ndi dung ciia hoach dinh tong hop
1. Khai niém
2. Co s6 tién hanh hoach dinh tong hop CLOLL
A , . X 12 CLO14
3. Nhiém vu cua chién lugc hoach dinh tong hop
It A 2 CLO2.1
8 4. M6i quan hé trong hoach dinh tong hop CLO2.2
II. Céac chién lwgc trong hoach dinh tong hop cL 02' 3
1. Chién lugc thay d6i murc dit trix '
< A . A , X CL031
2. Chién lugc thay doi nhan luc theo mure cau CLO3.2
3. Chién luoc thay d6i cuong do lao dong ciia nhan vién '
4. Chién lugc thué gia cong ngoai
Bai tdp chuong V
5.Chién lugc st dung nhan cong lam vi¢c ban thoi gian
6. Chién lugc tac dong 1én nhu ciu CLO1.1
7.Chién luoc dit coc trude CLO14
8.Chién luge SX san pham hdn hop theo mua CLO2.1
9 III. Cac phwong phap hoach dinh tong hop CLO2.2
1. Ky thuat hoach dinh béng truc giac CLO2.3
2. Phuong phéap biéu d6 va phan tich chién luoc CLO3.1
3. Phuong phép can bang t6i wu CLO3.2
Bai tap chuong V
CHUONG VI: PIEU PQ SAN XUAT TRONG DN CLOLL
I. Thue chit va dic diém ciia diéu d§ sin xuét '
’ L o aA aa £ ) oA CLO14
1. Thuc chat ctia diéu do san xuat trong doanh nghiép CLO?2.1
2. Pic diém cua diéu d6 san xuit trong cac hé thong san '
10 £, 11 CLO2.2
xuat khac nhau
A1 . . x CLO2.3
3. Lap lich trinh san xuat CLO3.1
Kiém tra dinh ky, ndi dung chwong V (hinh thirc viét CL03.2
trén 16p) '
I1. Phan giao cong viéc trén mdt may trong hé thong CLO11
san xudt bd tri theo qua trinh CLO1.4
1. Cac nguyén tic vu tién trong phan giao cong viée trén CLO2.1
11 A
mot may CLO2.2
2. Nguyén tic dung chi sb t6i han CLO2.3
I11. Phwong phap phan giao cdng viéc trén nhiéu doi CLO3.1
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tuwong CLO3.2

1. Phuong phap Jonhson

2. Phan giao cong viéc cho nhiéu may & trang thai dong

3. Phan giao n cong viéc trén n may

Bai tdp chuong VI

CHUONG VII: QUAN TRI DU AN SAN XUAT

I. Quan tri du an

1. Khai niém vé dy an

2. Quan tri du an

3. Chtic nang quan tri dy an CLO1.1

4. Can bd quan tri du an CLO15

I1. Cong tac quan tri du an CLO2.1
12 1. Cong tac chuan bi CLO2.2

2. Céc budc tién hanhnghién ciru 1ap du 4n CLO2.3

3. Tién hanh soan thao dy an CLO3.1

4. M6 ta dy an CLO3.2

5. Hoan tt van ban dy an dau tu

IIL. Cac van dé cén giai quyét khi thywe hién duw an

1. Cac van dé can giai quyét khi thuc hién du an

2. Phuong phap so d6 mang (PERT)

CHUONG VIII: QUAN TRI HANG DU TRU CLO1.1

I. Mt s6 van dé chung vé hang du trir CLO15

1. Hang duy trir CLO2.1
13 2. Cac quan diém khéc nhau vé hang du trir CLO2.2

3. Phan tich chi phi hang du trit CLO2.3

4. K¥ thuat phan tich ABC trong phan loai hang du trir CLO3.1

Bai tap chuong VIII CLO3.2

II. Dl.l”.tl’l'l”\ duang thoi dleNm , o CLO11

1. Khai niém lugng du trir ding thoi diém i CLOLS

iurll\;h;rr?gg nguyén nhan gay ra sy cham tré cia qua trinh CLO?2 1
14 3. Bién phap giam duy trir trong cac giai doan gtg;é

III. Cac mo hinh du trir

A 1 fra 1. X \ CLO3.1

1. M6 hinh dit hang kinh té co ban ’ CLO3.2

2. M6 hinh lugng dat hang theo 16 san xuat (POQ) '

3. M0 hinh du trir thi€u (c6 lugng dé lai noi cung ing) CLOL1

(BOQ) . . CLO1.5

4. M6 hinh khau trur theo so Iugng (QDM) '

5. Ung dung mo hinh phan tich c4n bién dé xac dinh luong cLoz1
15 du trix tc“')i. uu . . . gtg;g

Hé thong 6n tap hét hoc phan cL 03: 1

Kiém tra dinh ky, ndi dung chwong VII, VIII (hinh CLO3.2

thirc viét trén 16p)
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8. Panh gia két qua hoc tap
St dung thang diém 10 cho tat ca cac hinh thirc danh gia trong hoc phan

5 . ‘e CbR
TT I;?I:lhthil:,lc Tiéu chi danh gia ;ilgnl Hoc phin Trs%ng
g (CLOs)
Tich chu dong, murc do tich
cuc chuétn.big ,béi va .tham . N CLOL1
Chuva gia cac hoat (;I(f)ng trong gio Hang tuan g::ggi_g
C‘gle” hoc | S 10%
Thoi gian tham du buoi hoc CLO1.1
bat budc, vang khong qua | Hang tuin CLO2.1-3
20% s0 tiét hoc CLO3.1-2
A CLO1.1
- R Tuan
Quatrinh | 03 bai kiém tra 5 10. 15 CLO2.1-3 40%
T CLO3.1-2
- Thi két thuc hoc phén; - -
Hinh thtc thi: Viét. (Tric
nghiém két hop tu luan két | Theo KHthi | CLO1.1-5
Cubiky | hop) cua phong CLO2.1-3 50%
- Tiéu chi danh gia bai thi: bT CLO3.1-2
theo thang diém di duoc
phé chuan.
9. Thong tin vé gidng vién
9.1. Giang vién 1
- Ho va tén: Vién Thi An
- Chtrc danh, hoc ham, hoc vi: Giang vién cao cép, Tién Y
- Email: vienthian@gmail.com  Dién thoai lién hé: 0978.005.035

9.2. Giang vién 2
- Ho va tén:

- Chtrc danh, hoc ham, hoc vi:
- Email: gtkd.dhtb@gmail.com

Lé Van Hoan
Giang vién, Thac sy

Dién thoai lién hé: 0904.162.248

10. Cac quy dinh chung

Cam keét
cua giang vién

- Theo diéu 55 Luét Gido duc dai hoc (Luat Gido duc dai hoc sO
08/2012/QH13 ngay 18/6/2012 va Luat s6 34/2018/QH14 ngay
19/11/2018 stra ddi, b sung mot sd didu cua Luat Gido duc dai
hoc).

- Theo diéu 3, 4 Quy dinh vé ché d6 l1am viéc dbi v6i giang vién co
hitu cia Truong Pai hoc Théi Binh (ban hanh kém theo Quyét dinh
s6 582/QD-PHTB ngay 11/9/2017).

Yéu cau doi voi

Theo Quy ché cong tac HSSV (ban hanh kém theo Quyét dinh so

sinh vién 226/QD-DHTB ngay 14/4/2017 cta truong Dai hoc Thai Binh)
Quy dinh - Sinh vién c6 trach nhiém tham gia day du cac budi hoc. Trong
vé tham du truong hop nghi hoc do bat kha khang thi phai c6 gidy to chimg



mailto:vienthian@gmail.com
mailto:qtkd.dhtb@gmail.com
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16p hoc

minh day du va hop 1y.

- Sinh vién nghi hoc tir 20% sd tiét trd 1én (du c6 1y do hay khong
c6 1y do) trong chuong trinh s& bi cAm thi va phai dang ky hoc lai.

- Thuc hién ddy du cac bai tap dugc giao.

- Tham du kiém tra dinh ky, thi két thuc hoc phan.

- Chu dong t6 chirc thyc hién gio tu hoc theo hudng dan.

Quy dinh
vé hanh vi
trong 16p hoc

- Hoc phan duoc thyc hién trén nguyén tic ton trong ngudi day va
ngudi hoc. Moi hanh vi 1am anh huong dén qua trinh day va hoc
déu bi nghiém cam.

- Sinh vién phai di hoc dung gio. Sinh vién di tré qua 15 phut sau
khi gio hoc bat dau s& khong dwoc tham gia budi hoc.

- Tuyét dbi khong duoc lam 6n, gdy anh huong dén ngudi khac
trong qua trinh hoc.

- Tuyét ddi khong duogc an, uéng, nhai keo cao su, sir dung cac thiét
bi nhu dién thoai, mdy nghe nhac trong gio hoc.

- May tinh xé4ch tay, may tinh bang chi dugc thyc hi¢én vao muc
dich ghi chép bai giang, tinh toan phu vu bai gidng, bai tap, tuyét
dbi khong dung vao viéc khéc.

Quy dinh
vé hoc vu

Theo Quyét dinh s6 426/QD-PHTB ngay 09/7/2021 cua trudng Pai
hoc Thai Binh

Céc quy dinh
khac

Cac quy dinh lién quan do Truong Pai hoc Thai Binh ban hanh

Thai Binh, ngay ... thang ... nam 2021

TRUONG KHOA TRUONG BQ MON GIANG VIEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén) (Ky, ghi ro ho tén)




