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UBND TINH THAI BINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAl HOC THAI BiNH Péc 1ap - Tw do - Hanh phic

PE CUONG CHI TIET HQC PHAN
Nganh dao tao: Pai hoc Quan tri kinh doanh
(Ban hanh kém theo Quyét dinh s6: 762/QD-DHTB, ngay 01 thang 12 ndm 2021 cia
Hiéu truong truong Dai hoc Thai Binh)

1. Théng tin chung vé hoc phan

- Tén hoc phan bang tiéng Viét: QUAN TRI CHUOI CUNG UNG

- Tén hoc phan bang tiéng Anh: Supply Chain Management

- M& hoc phan: 0101002195 S tin chi (Ly thuyét/thuc hanh/ty nghién ciu):

(2,0,4)
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri kinh doanh
Trinh d6 dao tao: Pai hoc Hinh thac dao tao: Tap trung

- Yéu cau cia hoc phan: Thay thé khoa luan tét nghiép
- Céc hoc phan tién quyét: Quan tri hoc, marketing cin ban
- Céc hoc phan hoc truéc: Khong
- Céc hoc phan hoc song hanh: Khéng
- Céc yéu cau khac d6i voi hoc phan (néu c6): Khang
- Phan bb gio tin chi ddi véi cac hoat dong:

+ Nghe giang ly thuyét: 22 gio

+ Thao luan: 06 gio

+ Kiém tra: 02 gio

+ Tu hoc: 60 gio
- Khoa/Bo mdn phu trach hoc phan: Bé mén Quan tri - Khoa KT-QTKD
2. M0 ta hoc phan

Hoc phan Quan tri chudi cung tng 1a hoc phan thay thé khoa luan tét nghiép

nham trang bi kién thic c6 hé théng vé ban chat, vai trd ciia quan tri chudi cung ng,
hoat dong diéu hanh chudi cung ung, cong nghé thong tin ing dung trong diéu hanh
chudi cung tmg va cac k¥ thuat xay dung hé thong quan tri chudi cung tng méi lién hé
VGi céc hoat dong va van dé quan trong khac trong quan tri doanh nghiép nhu: thdng
ké trong doanh nghiép, phuong phap dinh lwong, marketing, kinh doanh quéc té, dam
phan trong kinh doanh...
3. Muc tiéu caa hoc phan
Ma CDR cua Miic
) CTPTPLOs | dd
[1] q [2] ~ [3] [4]
Hiéu va giai thich dugc khai niém chuoi cung tng va
nhitng ddi twong tham gia trong chudi cung tng; phan
tich va téng hop céac hoat dong diéu hanh chudi cung
tng, sir dung cong nghé thong tin hd trg va tao ra sy
hop tac hiéu qua trong chudi cung tmg; do luong hiéu
qua hoat dong chudi cung tng.

M6 ta muc tiéu hoc phan

Gl PLO1.5.1 4/5
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C6 cac ky ning chuyén mon nhu:hoach dinh, to
- chuc, phan phdi, do luong higu qua hoat dong chudi | PLO2.1.1 45
cung tng; k¥ nang giai quyeét van de, tim kiem, chon lyva | PLO2.2.1
va xir ly thdng tin va cac ky ning mém khéc. PLO2.2.2
Hinh thanh tu duy doc lap, tu hoc, tu nghién ciu khoa
hoc; ¢6 thai do lam viéc tich cuc, thai do hop tac, chia
G3 | s¢ khi lam viéc nhém; yéu thich cong viec quan Iy cung | oot | 4/5
. S LA A A A ) iR , PLO3.2
ung va nhan thirc dung vé xu hudng phat trien cua quan
ly chudi cung ung
4. Chuén dau ra caa hoc phan
Hoc phan déng gop cho chuin dau ra cua chuong trinh dao tao
Muc tiéu Chuén dau ra hoc phan Chuén dau | Miec d
h(ic Ky higu M6 ti ra CTDT | dat dwec
phan
(1) (2) (3) (4) ()
Kien thirc
Hiéu va giai thich duoc khai niém
chudi cung tng va nhimng d6i tuong
tham gia trong chudi cung &ng; lich
CLO1.1 | sir hinh thanh va phat trién cua quan | PLO1.5.1 4/5
tri chudi cung ang, phan biét duoc
quan tri chudi cung ttng va quan tri
Gl logistics
Phan tich va tong hop cac hoat dong
CLO1.2 | diéu hanh chudi cung tng PLOLS. 405
Nam dugc cac cdng nghé théng tin
rng dung trong quan tri chudi cung
CLO1.3 | ung va nhiing xu hudong céng nghé PLO15.1 405
théng tin mai.
K¥ nang
C6 kha nang nhan biét, giai thich | PLO2.1.1
CLO2.1 | mot sé hién twong kinh té lién quan | PLO2.2.1 4/5
dén quan tri chudi cung ung. PLO2.2.2
CO kha nang lya chon va ap dun
duoc céc qué;/ét. dinh.quén trl? ch.uégz PLOZ2.1.1
CLO2.2 C N . A e a PLO2.2.1 4/5
cung tng phu hop vai tirng dicu kién
Y e PLO2.2.2
cua cac doanh nghi¢p hién nay
G2 Eiénkg nzi%gngk}lliaér; ?rfrtlgnti]rl;rrlgg i(aui PLO2.1.1
cLoz3 lién quan dén qu.én tri chudi cung PLO2.2.1 415
, ' PLO2.2.2
ung.
Mirc tw chi va trach nhiém
G3 | CLO3.1 | Van dung kién thic da hoc ¢ lam| PLO3.1 | 4/5
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viéc doc lap hoac lam viéc theo
nhém, chiu trach nhiém ca nhan va
trach nhiém ddi véi nhom trong diéu
kién lam viéc thay doi

CLO3.2

Giai quyét duoc cac cong viéc lap ké
hoach, diéu phdi, quan ly cac ngudn
luc, danh gia va cai thién hiéu qua
cac hoat dong lién quan dén quan tri
chudi cung ung tai doanh nghiép

PLO3.2 4/5

5. Tai liéu phuc vu mon hoc

Gido trinh chinh:

[1] PGS.TS. An Thi Thanh Nhan, Gi&o trinh Quadn tri chudi cung ing,
NXB Théong K&, 2021.

Tai liéu tham
khao thém:

[2] TS. Nguyén Thanh Hiéu, Gido trinh Qudn tri chudi cung ing,
NXB Pai hoc Kinh té quéc dan, 2015

[3] PGS.TS. Poan Thi Héng Van, Gido trinh Qudn tri cung u#ng,
NXB Téng hop TP H6 Chi Minh, 2014.

[4] Michael Hugos, Tinh hoa qudan tri chudi cung izng, NXB Lao dong
xa hoi, 2014

Cac loai hoc liéu

khac:

6. Phwong phap, hinh thitc té chirc day hoc

Ph‘u’O'ng Phé?, CDR ciia HP Pfuro’ng’phép,
hinh thic to , hinh thirc hoc
, Muc dich dat dwgc . ey
chwrc day hoc : : : cia ngwoi hoc

- Giang vién trinh chiéu, giai thich | CLOL1.1 Bai ban (ling
va phan tich cac noi dung kién thac | CLO1.2 nghe, tiép nhan
theo tirng bai hoc: giai thich cac noi CLO1.3 thdéng tin)
Thuyét trinh, | dung 1y thuyét cta bai hoc, phén tich
giang giai cac vi du cu thé gan vé6i noi dung 1y
thuyét, giai dap nhiing thic mic cia
sinh vién gitp sinh vién dat dugc cac
chuan dau ra vé kién thuc.
- Sinh vién nghién ctru tu hoc trude
khi 1én 16p theo hudng dan trong dé
cuong chi tiét cia hoc phan; ling
nghe, quan sat, ghi chép ndi dung
bai hoc va néu cac cau hoi can thiét.
- Giang vién néu cac cau hoi hudng CLO1.2 Tuong tac
dan, goi ¥, yéu ciu sinh vién trinh | CLO1.3
bay cach lam, két qua. Giang vién | CLO2.1
nhan xét, két luan giGp sinh vién | CLO2.2
chuén hoa cac kién thire ki ning theo CLO2.3
bam thoai, |ndi dung cua tung bai hoc giup CLO3.1
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van dap

nguoi hoc dat dugc cac chuin dau ra
vé kién thirc

- Sinh vién chuan bi ndi dung thao
luan trude khi 1€n 16p theo hudng
dan trong dé cuwong chi tiét cua hoc
phan; trinh bay ndi dung thao luin
va tra 101 phan bién cac cau hoi ctua
sinh vién va giang vién trong 16p,
ghi chép ndi dung thao ludn dé bd
sung, chinh stra; Sinh vién lién h¢
thue tién tra 101 van dap theo yéu ciu
cua giang vién.

CLOS.2
CLO3.3

Hudng dan tu
hoc, tu nghién
cuu va lam bai
tap tinh hudng

- Giang vién giao nhiém vu vé nha
bao gdm hé théng bai tap tinh
huéng, cau hoi tu luan, tric nghi¢m,
thao ludn nhim cung c6 kién thic,
ky ning da hoc; dong thoi hudng
dan sinh vién ty chuan bi nghién ctru
kién thirc cho bai hoc sau trong cac
tai liéu tham khao.

- Sinh vién chuan bi noi dung bai
méi; 1am bai tdp & nha theo yéu ciu
clia giang vién va trao doi trudc 16p
dé lam ro noi dung bai tap duoc
giao.

Gitp nguoi hoc phat trién kha ning
tu hoc, tu nghién ctru dé co thé tiép
tuc hoc tap va nghién ctru doc lap, tir
dé do6 giap nguoi hoc trd nén doc lap
va ty tin hon trong viéc giai quyét
van d¢, phat trién k¥ nang quan 1y
thoi gian va 1ap ké hoach, nang cao
kha ning tim kiém va sir dung thong
tin, va tang cuong sy dam mé va tu
tin trong hoc tap. Ngoai ra, viéc
huéng dan tu hoc, tu nghién ciru con
gitip ngudi hoc phat trién kha ning
hoc tap sudt doi va thich nghi voi
nhiing thay ddi trong cong viéc va
cudc song.

CLO1.2
CLO1.3
CLO2.1
CLO2.2
CLOS.1
CLO3.2

Chua dong tim
hiéu va kham
pha kién thuc
mot cach tu
nhién, doc lap
va sang tao. Sur
dung hiéu qua
kién thirc tim
duoc.

Kiém tra

banh gia y thtic, thai dg, kha nang
tiép nhan va van dung kién thirc da
hoc vao thuc t€, dap img duogc yéu

CLO1.2
CLO1.3
CLO2.1

On luyén kién
thuc, k¥ nang,
thong tin va
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cau ctia mén hoc. CLO2.2 cach lam bai
CLO3.1 kiém tra.
CLO3.2

7. Ké hoach giang day chi tiét
M3i budi hoc duoc thiét ké 2 tiét cu thé nhu sau:

CDR hoc
Budi hoc Néi dung phan
(CLOs)
Chuwong 1: Tong quan vé quan tri chudi cung @ng
1.1. Khai quét vé quan tri chudi cung &ng (SCM)
, . 1.1.,1. Khai niém chuoi cung wng va quan tri chuoi CLOL1
Ly thuyét | cung ung
A Y X , CLO2.1
1 1.1.2. Muc tiéu cua quan tr~1 chuoi cung ung CLO3.2
1.1.3. Thanh phan cua chuoi cung trng '
1.1.4. Béi twong tham gia trong chudi cung tng
1.1.5. Chudi gia tri va chudi cung trng
Tu hoc SV ty nghién ctu theo huéng dan cia GV
Ly thuyét | 1.2. Lich sir phat trién ctia quan tri chudi cung ing
1.2.1. Qua trinh hinh thanh va phét trién cua chudi
cung tng CLO1.1
) 1.2.2. Nhitng van dé chinh trong quan tri chudi cung | CLO2.1
ung CLO3.2
1.2.3. Trién vong phéat trién chudi cung ung trong
tuong lai
Tu hoc SV tu nghién ctru theo hudng dan cua GV
Ly thuyét | Chwong 2: Quy trinh chudi cung &ng: Hoach dinh va
thu mua
2.1. Hoach dinh trong chudi cung tring
2.1.1. Hé thdng hoach dinh ngudn luc doanh nghiép - CLOL1
CLO2.1
3 ERP CLO3.2
2.1.2. Dy béao '
2.1.3. Lap ké hoach tong thé
Thao luan | SV thao luan theo cha dé
Tu hoc SV tu nghién ctru theo hudng dan cua GV
Chuong 2: Quy trinh chubi cung wng: Hoach dinh va
thu mua (t‘lep _tpeo) CLOL1
2.2. Mua va chién lugc mua
P NI e ei2 CLO2.1
4 2.2.1. Kharl niém va qua trinh phat trién CLO3.2
2.2.2. Chién Ivgc mua '
2.2.3. Qua trinh va té chirc mua
Tu hoc SV tu nghién ctru theo hudng dan cua GV
e LY thuyét | Chwong 2: Quy trinh chudi cung wng: Hoach dinhva| CLOL1.1
thu mua (tiep theo) CLO2.1
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2.3. Thué ngoai trong chudi cung g CLO3.2
2.3.1. Khai quét vé thué ngoai trong chudi cung wng
2.3.2. Chién luoc, quy trinh va cac phwong phap déanh
gia co hoi thué ngoai
2.4. Quan ly nguén cung
2.4.1. Khéi niém va céc dang ngudn cung
2.4.2. Chién lugc ngudn cung
2.4.3. Quan tri quan hé nha cung cap
Thao luan | SV thao luan theo cha dé
Tu hoc SV ty nghién ctu theo huéng dan cia GV
Ly thuyét | Chwong 3: Quy trinh chudi cung &ng: San xuit va
Phan phéi
3.1. To chic san xuat
3.1.1. Quy trinh san xuat CLO1.1
3.1.2. B4 tri cac phuong tién san xuat CLO1.2
3.1.3. Thiét ké san pham trong san xuat
3.1.4. Biéu d¢ san xuat
3.1.5. Quan Iy nha may trong san xuat
Tu hoc SV ty nghién ctu theo huéng dan cia GV
Chwong 3: Quy trinh chudi cung &ng: San xuat va
A Y CLO1.1
phan phoi (tiép theo)
« Lix o s X , CLO1.2
3.2. Phan phoi va giao hang trong chuoi cung tng
i ox L a PERN CLO2.1
3.2.1. Khai quat v¢ phan phoi va giao hang
Lk A e X , CLO2.2
3.2.2. Cac chién lugc phan phoi trong chuoi cung tng
A s A IR ) CLO3.1
3.2.3. Cac mo hinh phén phoi va giao hang co ban CLO3.2
Thao luan | SV thao luan theo cha dé '
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 3: Quy trinh chudi cung &ng: San xuit va
A L: reik CLO1.1
phan phoi (tieép theo)
e N X , CLO1.2
3.3. Quan ly thu hoi trong chuoi cung ung
A X: X . CLO2.1
3.3.1. Hoat dong thu hoi trong chuoi cung tng
s s X xs CLO2.2
3.3.2. Cac dong chay va quy trinh thu hoi
P SN A CLO3.1
3.3.3. Cac mo hinh to6 chuc va chién luoc thu hoi
— = . CLO3.2
Kiemtra |Baikiémtrasol
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 4: Quan ly thong tin trong chudi cung #ng
N N x: ; CLO1.1
4.1. Théng tin va hé thong thong tin chuoi cung trng CLOL?
4.1.1. Thong tin trong chudi cung ung '
A A A . x: , CLO1.3
4.1.2. H¢ thong thong tin chuoi cung tng CLO2.1
4.2. Cau trdc hé théng thong tin chudi cung ang '
NN P 2 CLO2.2
4.2.1. M6 hinh cau trdc théng tin tong thé
PO A A 11 A A X CLO3.1
4.2.2. Cau trdc ha tang hé thong thong tin chuoi cung CLO3.2

ing
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4.2.3. Yéu t6 quyét dinh thiét ké va van hanh hé thong
théng tin chudi cung ung

Thao luan | SV thao luan tinh hudng theo chu dé
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 4: Quan ly thong tin trong chudi cung éng
(tiép theo)
4.3. Mot sé tng dung cong nghé thdng tin trong chudi
cung tng
4.3.1. Cong nghé nhan dang bang tan sé song vo tuyén CLOLL
CLO1.2
(RFID)
N . Xe m e n e o CLOL1.3
4.3.2. Cong nghé trao doi dit liéu dién tur
10 X% : A - CLO2.1
4.3.3. Phan mém hoach dinh nguon luc doanh nghiép
P ot s ) \ CLO2.2
4.3.4. Phan mém quan ly nha cung cap (SRM) va quan
A LAk A CLO3.1
hé khach hang (CRM) CLO3.2
4.3.5. Dir liéu lon '
4.3.5. Internet van vat
4.3.6. Cong nghé chudi (Blockchain)
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 6: Cong tac trong chudi cung ng CLO1.1
6.1. Hiéu tng roi da— BULLWHIP CLO1.2
6.1.1. Khai niém va md ta hiéu ang Bullwhip CLO1.3
6.1.2. Nguyén nhan hinh thanh hiéu tng Bullwhip CLO14
11 6.1.3. Cac bién phap han ché hiéu ting Bullwhip CLO2.1
Thao luan | SV thao luan tinh huéng theo chu dé CLO2.2
Tu hoc SV tu nghién ctru theo hudng dan cua GV CLO2.3
CLO3.1
CLO3.2
Ly thuyét | Chwong 6: Céng tac trong chudi cung @ng (tiép theo)
6.2. Khai niém, vai tro va cac dinh hudng cong tac
6.2.1. Khai niém, ban chat cong tac
6.2.2. Vai tro, loi ich va thach thic cua cong tac trong | CLO1.1
chudi cung ung CLO1.2
6.2.3. C4c loai hinh cong tac trong trong chudi cung ung CLO1.3
6.3. Khung cong tac trong chudi cung tng CLO2.1
6.3.1. Khung cong tac trong chudi cung tng CLO2.2
12 6.3.2. Céc loai hinh cong tac trong chudi cung ting CLO2.3
6.4. Cac md hinh cong tac trong chudi cung ung CLO3.1
6.4.1. C4c ciu triic cong tac co ban trong chudi cung tng | CLO3.2
6.4.2. Mot s6 lién minh chién lugc trong chudi cung wng
Thao luan | SV thao luan tinh hudng theo chu dé
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 7: Panh gia, do lwong va quan tri rai ro| CLO1.1
13 X ,
chuoi cung wng CLO1.2
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7.1. Khai quét vé danh gia, do luong chudi cung wng CLO1.3
7.1.1. Sy can thiét va vai trd cua danh gia, do luong | CLO2.1
chudi cung ung CLO2.2
7.1.2. Cac quan diém do ludng va phuong phap thiét ké | CLO2.3
hé thong danh gia chudi cung tng CLO3.1
7.2.3. Cac phuong phap tiép can do luong két qua chudi | CLO3.2
cung ung
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | Chwong 7: Panh gia, do lwong va quan tri rii ro
chudi cung ng (tiép theo)
7.2. Mot s6 mé hinh do luwong chudi cung tng CLO1.1
7.2.1. M6 hinh diém can bing CLO1.2
7.2.2. M6 hinh SCOR CLO1.3
14 7.2.3. M6 hinh ROF CLO2.1
7.2.4. Chuan d6i sanh CLO2.2
7.2.5. Po ludng logistics trong chudi cung ung CLO2.3
7.2.6. Do ludng chi sé KPI chudi cung tng
7.2.7. Po luong chudi cung tng tong thé
Tu hoc SV ty nghién ctru theo huéng dan cia GV
Ly thuyét | 7.3. Quan tri rai ro chudi cung tng CLO1l.1
7.3.1. Khai niém, phan loai rai ro chudi cung tng CLO1.2
7.3.2. Khai niém va noi dung quan tri rai ro chudi cung | CLO1.3
15 w ang , CLO2.1
Kiemtra | Baikiémtraso 2 CLO2.2
Tu hoc SV tu nghién ctru theo hudng dan cua GV CLO2.3
CLO3.1
CLO3.2
8. Panh gia két qua hoc tap
Str dung thang 10 diém cho tat ca cac hinh thac dénh gia trong hoc phan.
Hinh thirc . e, Thoi Chuan dau Trong
TT | danh gia Ticu chi danh gia diém | raHP (CLOs) | sb
Tinh chu dong, mac do CLO1.1
tich cuc chuan bi bai va CLO1.2
tham gia cac hoat dong CLO1.3
Chuyén trong gio hoc Hé}ng CLO2.1 10%
A e 2 tuan CLO2.2
1 can Thoi gian tham du buoi
hoc bat buoc, ving khong CLO2.3
qua 20% s tiét hoc. CLOs.1
' CLO3.2
- Sinh vién 1am 2 bai kiém CLO1.1
) Qua trinh | tra c nhan 1 tiét/bai. Tuan 8 CLO1.2 40%
-Tiéu chi danh gia bai | Tuan 15 CLO1.3
kiém tra (theo dap 4n, CLO2.1
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Hinh thic et Thoi Chuén dau Trong
TT | danh gia Ticu chi danh gia diém | raHP (CLOs) | sb
thang diém cua giang CLO2.2
Vvién) CLO2.3
CLO3.1
CLO3.2
Thi két thuc hoc phan; CLOLL
Hinh thire thi: Vidt (tr CLO1.2
e vk ot | cLond
3 | cubiky |Kkéthop) thi cua cLoz1 50%
A s nha CLO2.2
- Ti€u chi danh gia bai thi: .
2 e truong CLO2.3
theo thang diém da dugc
hé chudn CLO3.1
phe chuan. CLO3.2

9. Thong tin vé giang vién

9.1. Giang vién 1

- Ho va tén: Vi1 Hai Thay

- Chtrc danh, hoc ham, hoc vi: ThS Thuong mai

- Email: vuhaithuy706 @gmail.com bién thoai lién hé: 0904991771
9.2. Giang vién 2

- Ho va tén: Pham Thi Bich Phwong

- Chure danh, hoc ham, hoc vi: ThS QTKD

- Email: bichphuonghui@gmail.com bién thoai lién hé: 0904673910
10. Cac quy dinh chung

Thuc hién dung chuan myc nha giéo, giang

m k,: , ian ién .
Cam ket cua giang vié day theo dung quy dinh

Du 16p dang thoi gian quy dinh, hoan thanh
Yéu cau doi vai sinh vién cac yéu cau ctua mon hoc va cac yéu cau khac
cua giang vién

Co day du tai liéu hoc tap, trang phuc dung

Quy dinh vé tham du I6p hoc quy dinh

Thuc hién ding ndi quy, quy dinh, quy tic

inh vé& hanh vi trong 16p h
Quy dinh vé ha trong lop hoc g Xur cua nha truong.

Quy dinh vé hoc vu Thuc hién theo quy dinh cuia nha truong

Cac quy dinh khéc Thyc hién theo quy dinh cta nha truong

Thdi Binh, ngay ..... thang .... nam 2021
Trwéng khoa Trwéng bo mon Giang vién
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén) (Ky, ghi rd ho tén)




