UBND TiNH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BINH Poc lap — Tu do — Hanh phiic

PE CUONG CHI TIET HQC PHAN
QUAN TRI CHAT LUQNG
Nganh dao tao: Quan tri kinh doanh
H¢ dao tao: DPai hoc chinh quy
(Ban hanh kém theo Quyét dinh so: 900/0P-DHTB, ngay 7/12/2017)

1. Tén hoc phan: Quan tri chit luong
2. S tin chi: 2 (2,0)
4, Trinh d§: Sinh vién nam thir ba
4. Phan bo thoi gian
- Lén 16p: 30 tiét (2 tiét 1én 16p / tuan)
Ly thuyét: 22 tiét
Bai tap, kiém tra: 8 tiét
- Tw hoc: 30 X 2 = 60 gio

5. Piéu kién tién quyét: Quan tri nhan sy
6. Muc tiéu ciia hoc phin

6.1. Vé kién thirc

Mon hoc gitp sinh vién cé nhimng kién thirc co ban vé quan 1y chat luong: Qua
trinh hinh thanh cac ly thuyét quan ly chat luong; Vai tro cua quan 1y chat lugng trong
cac t6 chtrc; Cac khai niém chat luong va quan 1y chét luong; Cac cong cu quan ly
chat luong; Cac phuong phap quan 1y chit luong va céc tiéu chuan quan 1y chat luong.

6.2. Vé ky ning

Hoc xong mén hoc, sinh vién c¢6 k¥ ning timg budc van dung céac 1y thuyét quan
1y chat lugng vao cac doanh nghiép.

6.3. Vé thdi do

Sinh vién can phai tham gia day dii cac budi hoc 1y thuyét va tich cuc trong viéc
chuan bj bai tap ciing nhu thao luan trén 16p.
7. M6 ta cac noi dung hoc phan

Moén hoc cung cdp nhing kién thirc tong quat vé chat luong va quan 1y chat
lugng san pham; Cac phuong phap quan 1y chat luong; Cac k¥ thuat va cong cu quan
1y chat luong; Cac hé thong quan 1y chat luong theo tiéu chuan; Phuong phap quan ly
chét luong toan dién — TQM; Quan 1y chét luong trong mot s loai hinh doanh nghiép:
Quan 1y nha nudc vé chat lugng; tir d6 gitp sinh vién giai quyét cac van dé phét sinh
trong thuc té.
8. Nhiém vu cta sinh vién

- Tham du hoc, thao luan, kiém tra, theo Quyét dinh s6 17/VBHN-BGD&DPT
ngay 15 thang 5 nam 2014 ciia Bo Gido duc va Pao tao vé quy ché dao tao dai hoc va
cao dang chinh quy theo hé thong tin chi, qui ché hoc vy hién hanh cta truong Dai hoc
Thai Binh.

- Dy 16p: Sinh vién phai tham gia tdi thiéu 80% sd tiét hoc trén 16p.

- C6 day du diém thuong xuyén, diém danh gia nhan thirc, 1am bai tip ¢ nha theo
yéu cau cla giang vién.

- C6 du 2 bai kiém tra dinh ky.

- Tham gia dy ky thi két thuc hoc phan.
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- Nghién ctru tai li€u trudc khi 1€n 16p.
9. Tai liéu hoc tap
- Giao trinh chinh

[1] Tap bai giang Quan trj chat luong (Pai hoc), Trudng Pai hoc Thai Binh.

[2] Hé thong bai tip Quan tri chat lugng, Trudng Pai hoc Thai Binh.
- Sach tham khdo

[3]. Ta Thi Kiéu An, Ngo Thi Anh, Nguyén Vin Hod, Nguyén Hoang Kiét, Dinh
Phuong Vuong - Quan 1y chat lugng trong céc to chitc. — NXB Thdng ké, 2004.

[4]. GS. TS. Nguyén Dinh Phan - Quan 1y chit luong trong cac to chirc. NXB
Lao Bong — Xa Ho1, 2005.

[5]. TS. Nguyén Kim Pinh, - Quan tri chat luong, - NXB Pai Hoc Québc Gia Tp.
HCM, 2008.

[6] PANG BINH CUNG, Bay cong cu quan 1y chat luong, NXB Tré, TPHCM, 2002

[7] NGUYEN MINH BiNH, NGUYEN TRUNG TiN, PHAM PHUONG HOA, Quan 1y ¢
hiéu qua theo phuong phap Deming, tap 1 va 2, NXB Théng ké, Ha noi, 2006

[8] QUE HUONG, Quan 1y ning suat va chat luong trong cac doanh nghiép vira va
nho, Trung tam thong tin KHKT Héa chat, Ha noi, 1999

[9] KIM THUY NGOC, TRAN NGUYET ANH, NGUYEN TUNG LAM, Tiéu chuan ISO
14000, chimg chi hé thong quan 1y méi truong, NXB Thé gidi, Ha noi, 2003

[10] NGUYEN CHi QUANG, Co s& hach toan méi truong doanh nghiép, NXB
Khoa hoc k¥ thuat, Ha ngi, 2002

[11] VU BUC THANG, Quan 1y hiéu qua, NXB Théng ké, TPHCM, 2000
10. Tiéu chuén danh gia sinh vién
10.1. Tiéu chi danh gida

STT Pi¢m thanh phan Quy dinh Trong s6 | Ghichi

- SO tiét du hoc/Tong
Diém thuong xuyén, danh gia | sb tiét: 5%.

1 | nhén thuc, thai d6, chuyén - S6 bai tap da 10%
can, 1am bai tap & nha. 1am/Téng s6 bai tap
dugc giao: 5%.

Piém kidm tra dinh ky va bai | 2 0% kiem tra viet 1

2 | a tiét (trén 16p). 30%
tap tieu luan - Bai tap tiéu luan
3 | Thi két thuc hoc phan - Thi viét (60°) 60%

10.2. Cdch tinh diém

- Sinh vién khong tham gia du 80% s tiét hoc trén 16p khong dugc thi 1an dau.

- Piém thanh phan dé diém 1¢ dén mot chit sé thip phén.

- Piém két thiic hoc phan 1am tron dén phan nguyén.
11. Thang diém: 10
12. Noi dung chi tiét hoc ph?m

Churong I: Mot s6 khai niém va dinh nghia co ban

Muc dich: Hiéu dugc cac khai niém vé san pham hang hoa, chat luong san pham,
nhiing nhom chi tiéu dac trung cho chit lugng san pham, tiéu chuin chat luong san
pham, ¥ nghia ctia viéc nang cao chat lugng san pham.

Churong II: Quan 1y chdt lwong dong bé - TQM

Muc dich: Hiéu duoc khai niém TQM, chu trinh quan 1y chat lugng - vong tron
Deming, cac bién phap quan 1y chét luong, muc tiéu va chirc ning cia quan 1y chat
luong.

6/6



Churong I\|: Hé thong quan ly chat liegng ISO 9000
Muc dich: Hiéu duoc tdm quan trong ciia hé thong ISO 9000, B6 tiéu chuin chat
luong ISO 9000:1994, Muc tiéu va cac nguyén tic ctia hé théng quan 1y chét luong
theo 1SO 9000; I1SO 9000:2000; 1SO 14.000; ap dung hé thong quan tri xa hoi - SA 8000
Chuwong \V: Cac cong cu thong ké trong quan tri chat luong
Muc dich: Hiéu duoc thuc chét, vai trd cua kiém soat chat luong bang cac cong cu
thong k&, str dung cac cong cu thong ké chu yeu trong quan tri chat luong.
Chirong V: Kiém tra va kiém sodt chdt lwong

Muc dich: Hiéu dwoc tai sao phai kiém tra chat luwong san phém, cac hinh thuc

kiém tra, danh gid chat luong, tiéu chudn hoda, vai tro va chirc nang cua tiéu chuan

hoa.

13. Hinh thirc va ndi dung tirng phin

Hinh Thoi X 2
thirc to A . Yéu cau SV chuan bi va | Ghi
chirc day Noi dung glilh dia chi tw li¢u cha
(tiet)
hoc
No6i dung 1 (Tuan 1):
Chuwong I: Mot s6 khai niém va - Chuan bi va doc
dinh nghia co ban trudec:
. Sy hinh thanh chat lugng san pham +, Noi dung bai hoc
va cong tac quan 1y chat lugng san trong Tai li¢u [1]:
pham Chuong 1 (I - 1V)
Ly thuyét | II. Khai niém vé san pham hang hoa 3 |+, Boc cac ndi dung cbd
1. Khéi niém vé chat luong san lién quan trong Tai li¢u
pham [3]: Chuong 1 (tr5 -
tr9)
- Lam bai tap chuong 1
(Tai ligu [2])
Noi dung 2 (Tuan 2):

IV. Nhitng nhom chi tiéu dac trung - Chuén bi va doc

cho chét luong san pham trudce:

V.Y nghia ctia vi¢c nang cao chét +, NG1 dung bai hoc

luong san pham trong Tai li¢u [1]:

VL. Céc loai chat lugng Chuong 1 (V)
Chuong 2 (I - 1V)

. z +, Poc cac ndi dung co
Ly thuyét 3 lién quan trong Tai liéu
[3]: Chuong 2 (tr10 -
trl5); Tai liéu [4]:
Chuong 2 (tr20 - tr29)
Chuong 2 (tr36 - tr46)
- Lam bai tap chuong
1,2 (Tai liéu [2])
Noi dung 3 (Tuan 3):
Chuong 2: Quan ly chit hrong - Chuan bi va doc
Ly thuyét | dong bd - TQM 3 | trude:
I. Khai niém TQM +, NOi dung bai hoc
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Hinh_ Thoi . .
thire to A . Yéu cau SV chuan biva | Ghi
chire day Noi dung glan dia chi tu lidu chi
(tiet)
hoc
1. Khai niém trong Tai li¢u [1]:
2. bic diém Chuong 2 (1, I1)
II. Chu trinh quan 1y chat luong +, Poc cac ndi dung co
1. Ké hoach lién quan trong Tai li¢u
2. Thuc hién [3]: Chuong 2 (trl5 -
3. Kiém tra tr30), Tai liéu [4]:
4. Hoat dong Chuong 2, 3 (tr46 -
[1l. Muyc tiéu, chltc nang cua quan 1y tr99)
chat luong - Lam bai tdp chuong 2
1. Muc tiéu (Tai li¢u [2])
No6i dung 4 (Tuan 4):
2. Chtic nang - Chuan bi va doc
2.1. Chure nang hoach dinh trudc:
2.2. Chue nang to chirc +, NOi dung bai hoc
2.3. Chuc nang kiém tra, giam sat trong Tai li¢u [1]:
2.4. Chuc nang diéu chinh, cai tién Chuong 2 (I, I11)
Ly thuyét 2 |+, Doc cic ndi dung cb
lién quan trong Tai liéu
[4]: Chuong 3 (tr50 -
tr70)
- Lam bai tdp chuong 2
(Tai ligu [2])
Bai tap | Bai tp chuong 2 1
Noi dung 5 (Tuan 5):
Chwong 3: Hé thong quan ly chat - Chuén bj va doc
lwgng ISO 9000 trudce:
. Gidi thiéu bo tiéu chuan ISO 9.000 +, NOi1 dung bai hoc
1. Khéi quét chung trong Tai li¢u [1]:
2. bic diém Chuong 3 (111, IV, V)
Ly thuyét | 3. Cac nguyén tic ctia hé thong quan 2 | -Doc cac ndi dung cod
1y chat luong ISO 9000 lién quan trong Tai liéu
I1. B6 tiéu chuan ISO 9000-2000 [3]: Chuong 3 (tr31 -
1. Khai quat tr40)
2. bic diém - Lam bai tap chuong 3
(Tai liéu [2])
Kiém tra— | Kiém tra dinh ky, ndi dung: Chuong 1
Danh gia | 3 (hinh thirc: viét trén 16p)
Noi dung 6 (Tuan 6):
- Chuan bi va doc
1. Hé théng quan 1y mdi truong trude:
, ., | 1SO 14000 +, NOi dung bai hoc
Ly thuyet 1. Khai niém 3 trong Tai li¢u [1]:
2. Muyc dich Chuong 4 (I, II)
3. Cac nhom tiéu chuin +, Poc cac ndi dung co
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Hinh_ Thoi . .
thire to A . Yéu cau SV chuan biva | Ghi
chire day Noi dung glan dia chi tu lidu chi
(tiet)
hoc
4. Loi ich khi 4p dung ISO 14000 lién quan trong Tai li¢u
IV. Ap dung hé thdng quan trj xd hoi [3]:
SA 8000 Chuong 4 (tr91 -
tr125); Tai li¢u [4]:
Chuong 5 (tr151 -
tr168)
- Lam bai tap chuong 3
(Tai ligu [2])
No6i dung 7 (Tuan 7):
Chuong 4: Cac cong cu thong ké - Chuan bi va doc
trong quan trj chat lwong trudec:
l. Thue chat, vai trd cta kiém soat +, NO1 dung bai hoc
chat luong bang cac cong cu thong trong Tai li¢u [1]:
ké Chuong 4 (IV, V)
Ly thuyét 1. Thuc chét’ 5 +, Boc cac ndi dung co
2. Dit liéu thong ké lién quan trong Tai li¢u
3. Vai tro [4]: Chuong 6 (tr178 -
II. Cac cong cu thong ké chu yéu tr202)
trong quan tri chat luong - Lam bai tap chuong 4
1. So d6 luu trinh (Tai liéu [2])
2. So dd xuong ca - so 6 nhan qua
Bai tap | Bai tdp chuong 4 1
Noi dung 8 (Tuan 8):
II. Cac cong cu thong ké chii yéu - Chuén bj va doc
trong quan tri chét lwong (tiép) trudc:
3. Biéu dd Pareto +, NOi1 dung bai hoc
- Thyc chat trong Tai liéu[1]:
- Tac dung Chuong 4 (I1)
Ly thuyét | - Cac budc lap biéu db 2 |+, Doc cac ndi dung co
4. Biéu d6 phan b mat do lién quan trong Tai li¢u
- Thuc chit [4]: Chuong 7 (tr232 -
- Cac budc lap biéu d6 tr237)
- Cac dang phan b - Lam bai tip chuong 4
- Tac dung (Tai liéu [2])
Bai tap | Bai tdp chuong 4 1
Noi dung 9 (Tuan 9):
Chuong 5: Kiém tra va kiém soat - Chuan bi va doc
chit lwgng trudc:
|. Kiém tra chat lugng +, Noi dung bai hoc
Ly thuyét | 1. Thuc chét 1 | trong Tai liéu [1]:
2. Muc dich Chuong 5 (I).
3. Noi dung cua kiém tra chat lugng +, Poc cac ndi dung co
4. Céc phuong phép kiém tra co ban lién quan trong Tai lidu
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Hinh_ Thoi 3 2
thire to A . Yéu cau SV chuan biva | Ghi
chire day Noi dung glan dia chi tu lidu chi
(tiet)
hoc
[4]: Chuong 6 (tr203 -
tr206)
- Lam bai tap chuong 5
(Tai liéu [2])
Bai tap | Bai tdp chuong 4 2
No6i dung 10 (Tuén 10):
4. Céc phuong phép kiém tra co ban - Chuan bi va doc
(tiép) trudc:
II. Hinh thirc kiém tra +, NO1 dung bai hoc
1. Kiém tra toan bo 16 hang trong Tai liéu [1]:
2. Kiém tra dién hinh (kiém tra dai Chuong 5 (II)
Ly thuyét | dién) 1 |+, Doc cac ndi dung c6
3. Uu nhugc diém lién quan trong Tai liéu
I1I. Panh gia chat luong [4]: Chuong 6 (tr206 -
tr214)
- Lam bai tap chuong 5
(Tai liéu [2])
Bai tap Bai tdp chuong 5 1
Kiém tra— | Kiém tra dinh ky, ndi dung: Chuong L
Danh gia | 4, 5 (hinh thtrc: viet trén 16p)
TRUONG KHOA TRUONG BQ MON
(Ba ky) (Ba ky)
Lé Thi Kim Hoa Vi Thi Van
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