UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BiNH Poc lap — Tw do — Hanh phiic

DPE CUONG CHI TIET HQC PHAN
QUAN TRI SAN XUAT NANG CAO
Nganh dao tao: Quan tri kinh doanh
H¢ dao tao: Pai hoc chinh quy
(Ban hanh kém theo Quyér dinh sé: 900/0P-PHTB, ngay 07/12/2017)

1. Tén hoc phan: Quan trj sin xuét nang cao
2. So tin chi: 2 (2,0)
4. Trinh d¢: Cho sinh vién nam thir tu
4. Phan bo thoi gian
- Lén 16p: 30 tiét (2 tiét 1én 16p/tuan)
+ Ly thuyét: 28 tiét
+ Kiém tra: 2 tiét
- Tw hoc: (30x2)= 60 gio
5. Piéu kién tién quyét: Toan kinh té, Chién lugc kinh doanh, Nguyén 1y thong ké.
6. Muc tiéu ciia hoc phin
6.1. Vé kién thirc
Trang bi cho ngudi hoc nhiing kién thic 1y luan co ban vé Quan tri san xuat, cac
noi dung can thiét bo tri didu d6 san xuét, dinh vi doanh nghiép, lap lich trinh san xuat,
xay dung ké hoach du 4n dau tu.
6.2. Vé kj nang
Nguoi hoc nim dugce nhitng ndi dung va yéu cau can thiét dé b tri dicéu do san
xuét, dinh vi doanh nghi¢p, 1ap lich trinh san XUAt; phan tich céach st dung cac chién
luge chil yéu trong hoach dinh tong hop; phwong phap diéu hanh qua trinh san xuét
kinh doanh dé dat dugc hiéu qua cao nhét; cic bién phap nhim ning cao ning suit
trong quan tri sin xuat.
6.3. Vé thdi do
- Biét nhan xét danh gia cac budc trong xdy dung hé thong va hoach dinh san
xut, ton kho, nguff)n lyc va nha xudng phuc vu san XUAL; xay dung cac mo hinh kiém
tra va danh gia hiéu qua san xudt.
- Hinh thanh tu duy ddc 1ap, nang luc tu hoc, tu nghién ctru khoa hoc.
- C6 thai dg lam viéc tich cyc. Thai do hop tac, chia sé khi lam viéc nhom.
7. M6 ta cac ndi dung hoc phan
Mon hoc cung cép cho sinh vién nhitng kién thirc co ban nhét vé cac hoat dong
quan tri san xuat, mbi quan hé véi cac chirc ning quan tri khac, cac nhan t6 anh hudng
dén lya chon qua trinh san xuét. Panh gia phuong 4n dinh vi doanh nghiép, phan tich
Iira chon cong sut, sir dung kinh nghiém trong quyét dinh cong suit va xac dinh cac
chién luoc trong hoach dinh tong hop cling nhu chi phi mét dy 4n san xuat. Kiém tra,
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danh gia qua trinh thuc hién dy an; tir d6 giup sinh vién hudng giai quyét cac van dé
phat sinh trong thyc té.
8. Nhiém vu cia sinh vién

- Dy 16p: Sinh vién phai tham gia tdi thiéu 80% sd tiét hoc trén 19p.

- C6 day du diém thudng xuyén, diém danh gi nhan thirc, 1am bai tip & nha theo
yéu cau cla giang vién.

- C6 du 2 bai kiém tra dinh ky.

- Tham gia du ky thi két thiic hoc phan.

- Nghién ctru tai liéu trudce khi 1én 16p.
9. Tai liéu hoc tap
- Gido trinh chinh

[1] Tap bai giang Qudan tri san xudt (Pai hoc), Truong Pai hoc Théi Binh.

[2] Hé théng bai tAp Qudn tri san xudt, Truong Pai hoc Thai Binh.
- Sach tham khdo

[3] TS Truong Poan The, Trudng Pai hoc Kinh té Qubc dan, Gido trinh Quan tri
san xudt va tac nghiép, NXB Thong ké, Ha Noi, 2002.

[4] TS Truong Thé Luc, ThS Nguyén Pinh Trung, Trudng Pai hoc Kinh té Qubc
dan, Gido trinh Qudn tri tdc nghiép, NXB Pai hoc Kinh té Qudc dan, Ha Noi, 2010.

[5] TS Tran Pic Loc, TS Tran Van Phiung, Hoc vién Tai chinh, Gido trinh Quan
tri san xudt va tdc nghiép, NXB Tai chinh, Ha N1, 2008.

[6] ThS Nguyén Dinh Trung, Trudng Pai hoc Kinh t& Qudc dan, Bai tdp Qudn
tri tdc nghiép, NXB Pai hoc Kinh t& Qudc dan, Ha Noi, 2011,
10. Tiéu chuén danh gi sinh vién
10.1. Tiéu chi danh gia

STT Pi¢m thanh phan Quy dinh Trong s6 | Ghich

- So tiét du hoc/Tong
Diém thuong xuyén, danh gia | sb tiét: 5%.

1 | nhan thie, thai do, chuyén - S6 bai tap da 10%
can, 1am bai tap o nha. 1am/Téng s6 bai tap
dugc giao: 5%.

- 2 bai kiém tra viét 1

2 | Diém kiém tra dinh ky: tiét (rén 16p) 30%

3 | Thi két thuc hoc phan - Thi viét (90°) 60%

10.2. Cdch tinh diém
- Sinh vién khong tham gia du 80% s6 tiét hoc trén 16p khong duoc thi lan dau.
- Piém thanh phan dé diém 1¢ dén mot chit s6 thip phén.
- Piém két thiic hoc phan 1am tron dén phan nguyén.

11. Thang diém: 10

12. Noi dung chi tiét hoc phan
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13. Hinh thirc va ndi dung tirng phin

Htlglttlll[ﬁgc Noi dung E?a%l Yeu céu SY chu'éﬂn biva Gh,i
day hoc (tiét) dia chi tu liéu cha
Noi dung 1 (Tuan 1):
Chuong 1: Dinh vi doanh - Chuan bi va doc trudc:
nghiép +, NO1 dung bai hoc trong
I. Phwong phap bai toan van tai Tai liéu [1]: Chuong 4 (II,
1. Coéng dung [1)
2. Cac phuong phap +, Poc cac ndi dung co
, £ lién quan trong Tai li¢u
LY thuyet 2| [3]: Chuong 5 (ir131-
tr143) Chuong 6 (tr174-
tr186); Tai lig¢u [4]:
Chuong 7 (tr209-tr222)
- Lam bai tap chuong 4
(Tai liéu [2])
Noi dung 2 (Tuan 2):
Chuong 1: Dinh vi doanh Chuan bj va doc trudc:
nghiép (Tiép) +, NO1 dung bai hoc trong
I1. Cac dang bai tap Tai li¢u [1]: Chuong 4 (11,
1. Bai toan can bang 1))
2. Bai toan khong can béng +, Poc cac ndi dung co
, £ lién quan trong Tai li¢u
Ly thuyét 2 [3]: Chuong 5 (tr131-
tr143) Chuong 6 (tr174-
tr186); Tai li¢u [4]:
Chuong 7 (tr209-tr222)
- Lam bai tap chuong 4
(Tai ligu [2])
Noi dung 3 (Tuan 3):
Chuwong 2: Bai toan so' d6 mang - Chuan bi va doc trudc:
lwéi +, No6i dung bai hoc trong
I. Gigi thiéu chung vé so do Tai liéu [1]: Chuong 5 (I,
mang ).
Ly thuyét 1. Khai niém ‘ ) +, Poc cac ndi dur}g co
2. Cong dung so d0 mang lién quan trong Tai liéu
3. Cach v& so d6 mang [3]: Chuong 7 (tr187-
4. Céch tinh céc chi tiéu trong so tr201)
d6 mang - Lam bai tap chuong 4, 5
(Tai liéu [2])
Noi dung 4 (Tuan 4):
Chuong 2: Bii toan so d0 mang
lwéi(Tiép)
Ly thuyét | I1. Bai tdp so' do mang Pert 2
Bai tap 1
Bai tap 2
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Hinh thire N Thot | yu chu SV chudnbjva | Ghi
to chuc Noi dung gian L ta .
A dia chi tu liéu cha
day hoc (tiet)
No6i dung 5 (Tuan 5)
Chuong 3: Hoach dinh tong hop - Chuan bi va doc trudec:
|. Cdc chién lwoc trong hoach No6i dung bai hgc trong
dinh tong hop q Tai liéu [1]: Chuong 5 (I1,
1. Noi dung hoach dinh tong hop 1)
2;Céc chién lugc trong hoach dinh - Boc cac ndi dung co lién
tong hop 2 | quan trong Tai li¢u [3]:
Chuong 8 (tr202-tr205);
Tai li¢u [5]: Chuong 7
(tr269-tr271)
- Lam bai tap chuong 6
(Tai liéu [2])
No6i dung 6 (Tuan 6)
Chuong 3: Hoach dinh tong hop
11. Cac phwong phdp hoach dinh
| tong hop )
Ly thuyet | 1. Phuong phap phan tich chién 2
luoc
2. Cac dang bai tap
Noi dung 7 (Tuan 7):
Chuong 4: Piéu do san xuat - Chuan bi va doc trudc:
trong doanh nghiép Noi dung bai hoc trong
|. Diéeu dp san xuat trong doanh Tai liéu [1]: Chuong 6 (I)
nghiép ) - Boc céc ndi dung co lién
1. biéu d6 SX trong cac h¢ thong quan trong Tai liéu Tai
Ly thuyét | SX khac nhau 2 | liéu [3]: Chuong 9 (tr231-
2. Lap lich trinh san xuat tr239)
Tai li¢u [4]: Chuong 10
(tr299-tr309)
- Lam bai tap chuong 5, 6
(Tai liéu [2])
Noi dung 8 (Tuan 8):
Chuong 4: Diéu (.if‘) san xuat - Chuén bi va doc truéc:
trong doanh nghiép n ..
A . A A n Noi dung bai hoc trong
II. Phédn giao cong viéc trén mot N i
. A g X £, Tai li¢u[1]: Chuong 6(11)
may trong hé thong SX bo tri LA 1A
L2 - Boc céc nd1 dung ¢6 lién
theo qua trinh i lidu Tai
Ly thuyét | 1. Cac nguyén tic vu tién trong o | Quantrong Tailicu Tal
Y - ~achiguyen tae uu tien rong. liéu [3]: Chuong 8 (tr240-
phan giao cong viéc trén mot may s 1A )
2. Phan giao cong viéc cho nhiéu tr260); Tai licu [3]
o A Chuong 7 (tr315-tr351)
may & trang thai dong \ N
, A - Lam bai tap chuong 6
3. Str dung BT Hungary phan giao NN
A n X (Tai liu [2])
n cong viéc cho n doi tugng
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Htgﬂglfﬂgc Noi dung E?a(:ll Yeu ?u SY chq%n biva Gh,i
day hoc (tiét) ia chi tu liéu cha
No6i dung 9 (Tuan 9):
Chwong 5: Quan tri du an - Chuan bi va doc trudec:
|. Ni dung va viéc lgp ké hoach No6i dung bai hgc trong
dw dn Tai liéu[1]: Chuong 7 (I,
1. Lap ké hoach dy an 1, 11, 1V)
2. Panh gia va kiém tra du 4n - Poc cac ndi dung c6 lién
Ly thuyét 2 | quan trong Tai liéu [3]:
Chuong 10 (tr261-tr284);
Tai liéu [4]: Chuong 9
(tr263-tr274)
- Lam bai tap chuong 6, 7
(Tai liéu [2])
No6i dung 10 (Tuan 10):
Chwong 5: Quan tri du an - Chuan bi va doc trudce:
(Tiép) No6i dung bai hoc trong
|1. Phdt trién dw dn va giai doan Tai liéu[1]: Chuong 7 (IV,
“sau dw an’’ V); Chuong 8 (1)
1. Trudc khi thyc hién dy an - Boc céac ndi dung c6 lién
2. Sau khi thyc hién dy an quan trong Tai liéu [3]:
Ly thuyét 2 | Chuong 10,11 (tr284-
tr301); Tai ligu [4]:
Chuong 9 (tr272-tr274);
Chuong 11
(tr233-tr338)
- Lam bai tap chuong 7, 8
(Tai liéu [2])
Noi dung 11 (Tuan 11):
Chuong 5: Quan tri du an - Chuan bi va doc trudc:
(Tiép) No6i dung bai hoc trong
Tai li¢u [1]: Chuong 8 (11,
II1. Bai tdp qudn tri du dn I, 1V)
Bai tap1 - Boc céc nd1 dung ¢6 lién
Ly thuyét | Bai tdp 2 2 | quan trong Tai liéu [3]:
Chuong 11 (tr297-tr313);
Tai li¢u [5]: Chuong 9
(tr378-tr390)
- Lam bai tap chuong 8
(Tai liéu [2])
Noi dung 12 (Tuan 12)
Chwong 6: Quan tri hang du triv
I. Dy triv diing thoi diém
Ly thuyét | 1. Khai niém luong du trit dung 2

thoi diém
2. Nhirng nguyén nhan gay ra su
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Hinh thire N Thot | yu chu SV chudnbjva | Ghi
16 chire Noi dung gian dia chi tur ligu chil
day hoc (tiet) 1ac i

cham tré hoic khong dung lac cua
qua trinh cung Gng
3. Nhitng giai phap nham giam du
trir trong cac giai doan

Noi dung 13 (Tuén 13)
Chuong 6: Quan tri hang du trir
(Tiép)
Il. Cac mé hinh du triv
1. M6 hinh dat hang kinh té co 2
ban
2. M6 hinh lugng dat hang theo
san xuat (POQ)

Noi dung 14 (Tuén 14)
Chuong 6: Quan tri hang du triv
(Tiép) |

, .. | 3. MO0 hinh du trir c6 luong dé lai

Ly thuyet noi cung ung (BOQ) ¢ 2
4. Mb hinh khAu trir theo s6 luong
(QDM)

No6i dung 15 (Tuan 15):

Ly thuyét 2
Hé thong 6n tap hét mon

Tong cong 30

TRUONG BQ MON TRUONG KHOA
(Pa ky) (Da ky)
Pham Thi Anh Nguyét Pham Thi Anh Nguyét
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